yiieyos X.A.
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T'nasa 1. O01ee moJioKeHue

1. B HacroseM nokyMeHTe usnoxeH Kopekc koprnoparuBHOro ymnpasieHuss KommyHanbHOTO
roCy/lapCTBEHHOI'O IpPEeINpUsTUS Ha IpaBe Xo3siicTBeHHOro BeaeHus «lopoxackas OonpHuna Ne 2
ropoga Cemeli» ympaBlieHUs 3ApaBooxpaHeHusi BoctouHo-KazaxcraHckoro 00JacTHOrO akumara
(manee - Konekc).

Konexc KommyHanbHOro rocyaapcTBEHHOTO MPEANPUATHS HA MPABE XO3AUCTBEHHOTO BBEICHUS
«lopoackass OompHUIa Ne 2 rtopoma Cewmeil» ympaBieHHS 3ApaBOOXpaHeHUs BocTodHo-
Kazaxcranckoro oOmactHoro axkumata (manee - [lpeanpusitue) pa3zpaOoTaH B COOTBETCTBUH C
KOPHOPAaTUBHBIMU M 3THYECKMMHM HOPMaMH, a TaKK€ C MPU3HAHHBIMH B MEXJYHApOJHOM IMpaKTHKE
MPUHIUIIAMUA KOPIIOPATUBHOIO YIIPABJIECHHUS.

Konekc HampaBieH Ha COBEpIIEHCTBOBAHUE KOpPIOpaTHBHOrO ympasieHus B llpennpusaruu,
obecrnieueHre Mpo3payHOCTH U A3P(PEKTUBHOCTH YIPABIICHUS.

2. B nacrosimem Konekce nCHoIb3yIOTCS CIEAYIOIMNE OCHOBHBIE TOHSTHS:

1) cOOCTBEHHMK — YIIOJHOMOYCHHBIH OpraH B 00JacTH 3ApaBOOXpAaHEHUS (MECTHBIN
WCIIOJIHUTENBbHBIN Opran);

2) mapTHepbl — NOCTABIIMKH M MOIPSIYUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

3) MCHOJHUTENBHBIH OpPraH — EIUHOJUYHBINA (TIEPBBI PYKOBOAWTENb) WM KOJUICTHATBHBIN
(mpaBneHue) opraH, pyKOBOISAIINN TEKYyILEH AedaTeabHOCThIO [Ipeanpustus;

4) mmaH pa3BUTUS — JOKYMEHT, OMNPEICISIONINA OCHOBHBIC HAMpPABJICHHS CATSIBHOCTH H
nokaszareia  (PUHAHCOBO-XO3SMCTBEHHONM JEATENBHOCTH TOCYAAPCTBEHHOTO MPEANpUSATHS Ha
MSITUIETHUN MIEPHUOT;

5) HabmromaTenbHBI COBET — opraH I[IpeanpusATHs, OCYIIECTBISIONIUN 00Inee PyKOBOJICTBO
NeSTeNbHOCTHIO  OpraHu3alui, 3a  UCKIIOYEHHEM  pPEUIeHUS  BOMPOCOB,  OTHECEHHBIX
3akoHonarenscTBOM PecnyOnuku Kazaxcran u (WiM) ycTaBOM OpraHu3aliil K HCKIIOYHUTEIbHOU
KOMITIETEHIIUN COOCTBEHHMKA Opranu3auuu u/wnu McnonuurtensHoro oprana [penmpusitus;

6) KOpIopaTHBHOE YNPABJICHHE — COBOKYITHOCTBH IPOIECCOB, O0OCCIICUMBAIOIINX YIPABICHHE
JeSITeNIbHOCTBIO TOCYIapCTBEHHBIX MPEANPUITUIA U IOPUANYECKUX JIUIL C TOCYITAPCTBEHHBIM Y4acTHEM
W BKJIIOYAIONIUX OTHOIIEHUS MEXIy COOCTBEHHMKOM (aKIIMOHEPOM), HAOJIIOJATEeIbHBIM COBETOM
(coBeToM  NUPEKTOPOB),  HMCHOJIHUTEIbHBIM  OpraHoM  (MpaBi€HHEM), HHBIMH  OpraHamMu
rOCYIJapCTBEHHBIX NPEANPUITHH U IOPUIUYECKUX JIMI[ C TOCYAAPCTBEHHBIM y4YacTHEM U
3aMHTEPECOBAHHBIMU JIMIIAMU B HHTEpEcax COOCTBEHHUKA (aKLMOHEPa);

7) KOpIopaTUBHBIE COOBITUS — COOBITHS, OKA3bIBAIOIIUE CYIIECTBEHHOE BIMSHHE Ha
nesaTensHOCTh  [IpeampusiTusi,  3aTparuBaroliye  HHTEPEChl  COOCTBEHHUKA,  OIpE/AeTICHHbIE
3akonoaarenbcTBoM PecnyOnmku Kazaxcran, a Takke YcraBom [Ipennpusitus;

8) KopropaTHBHBIA KOH(MJIMKT — Pa3HOTJIACHS WIIM CIIOP MEXIYy COOCTBEHHHKOM W OpraHaMu
[IpenmpusaTus; uyieHaMd HAOIIOJATENFHOTO COBETAa M HCIOJHUTEIBHOTO OpraHa, pyKOBOJIUTEIEM
CnyxObl BHYTPEHHETO ayauTa, CEKpeTapeM HaOII0IaTeIbHOTO COBETAa U MHBIMU 3aMHTEPECOBAHHBIMU
CTOPOHAMHU;

9) cexperaph HaONIOIATENLHOTO COBETAa — PAOOTHHK MPEANPHUSITHS, HE SBISIOIIUICA WICHOM
HaOMOJATENIbHOTO COBeTa M (WJIM) MCIOJHUTEIBHOTO OpraHa MpeANnpusTHs, KOTOPbI Ha3HAYeH U
M0JIOTYETEH HAOII0JaTeIbHOMY COBETY MPEANPUSATHUS;

10) xmroveBble Mokaszarenu (MHIUKATOPBI) pesynbraTuBHOCTH (mamee — KIIP) — mokasarenw,
XapakTepu3ymIue ypoBeHb 3(PGEKTUBHOCTH AeATeNbHOCTH I[lpeanpusTus, NODKHOCTHBIX JIMIL U
paGoTtHHKOB [lpeanpusTus, KOTOpbIE MO3BOJIAIOT OLEHUTHh 3((EeKTUBHOCTh UX AedrenbHocTU. KITP
UMEIOT KOJIMYECTBEHHOE 3HAueHue, yreBepxknaemoe i [Ipennpustus B cocraBe IUIaHA pa3BUTHS,
0o  yrBepxknaaemoe  auddepeHUHpoBaHHO A8 Kaxjaoro paborHuka Ilpenmpustus u
COOTBETCTBYIOIIEE PE3YIbTATaM UX JIEATEIBHOCTH 32 IUIAHUPYEMBIE U OTUETHBIE TIEPUOIBI;

11) nOMKHOCTHOE JIMIIO — YJIEH HAOMI0JaTeIbHOTO COBETA M/MJIH UCTIONHUTEIILHOTO OpraHa;

12) 3amHTEepecoBaHHBIE CTOPOHBI — (U3UUECKHE JIMIA, IOPUAWYECKUE JIHIA, TPYIIIbI
(GU3NYECKUX WU IOPUIMYECKUX JIUI, KOTOPbIE OKa3bIBAIOT BIMSHUE WM MOTYT UCIIBITHIBATh BIUSHHE
Ha JAeATenbHOCTh [IpennpusaTus, UX MPOAYKTOB MM YCIYI M CBSI3aHHBIX C OTUM JEHUCTBUH B CHILY



HOPM 3aKOHOJATEJIbCTBA, 3aKJIFOUEHHBIX JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAHHO);
OCHOBHBIMH TIPEJICTABUTEIISIMH 3aHMHTEPECOBAHHBIX CTOPOH SIBISIOTCS COOCTBEHHHK, PaOOTHUKH,
KITUEHTBI, TOCTABIIUKHA, TOCYJApPCTBCHHBIC OpTraHbl, WHBECTOPHI, OOIICCTBCHHBIC OPTraHU3AINH,
HAaCeJICHHE PETHOHOB, B KOTOPBIX OCYLIECTBISETCS AeATeNbHOCTD [Ipennpusatus;

13) omOyncmeH — nMIO, Ha3HayaeMoe HaONOAaTeNbHBIM coBeToM [lpeanpusiTus, poiib
KOTOPOTO 3aKJIFOYaeTCs B KOHCYJIBTHPOBAHUHM OOPATHBINHUXCS K HeMy paboTHUKOB IlpenmpusiTas
OKa3aHWM COJEHCTBHS B pa3peIIeHHH TPYAOBBIX CIOPOB, KOH(MIMKTOB, MPOOJIEMHBIX BOIPOCOB
COLIMABHO-TPYIOBOTO XapaKTepa, a TakKe B COONIOICHUH MPUHIUIIOB JIEIOBOM STHKH PaOOTHUKAMH
[Ipeanpustus;

14) YCTOWYHMBOE pa3BUTHE — OSTO pa3BUTHE, NpU KoTopoMm llpenmpusarue ympaBiseT
BIMSIHHEM CBOCH JEATENbHOCTH Ha OKPYKAIOUIYI0 Cpeay, SKOHOMHUKY, OOIIECTBO M MPUHHUMAOT
pemieHusl ¢ y4eToM COOJIOEHUS] WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMUYMBOE pPa3BHTHE
JOJDKHO OTBEYATh TOTPEOHOCTSIM HBIHEIIHEr0 TMOKOJEHWs, He Jumas Oyaymue ITOKOJICHUS
BO3MO>KHOCTH YZIOBJIETBOPSTH CBOHM IMOTPEOHOC

15)  He3aBHCHMBIH WieH HAONIOJATENILHOIO COBETa - WICH HAOIIOJAaTeIbHOTO COBETA,
KOTOPBIA He sBisieTcs adGUIMpOBaHHBIM JIMIIOM [IpenpusaTus ¥ He SBISJICS UM B TEUECHUE TPEX JIET,
MIpe/IIECTBOBABIINX €r0 U30paHUIO B HAOIIOJaTENbHbIN COBET, HE ABIAeTCA adOUINPOBAHHBIM JIMIIOM
10 OTHOIICHHIO K apGUIMPOBAHHBIM JIUIAM JAHHOTO TOCYJapCTBEHHOTO TPEIIPHATHS; HE CBSI3aH
MOJYUHEHHOCTRIO C JIOJDKHOCTHBIMH JIMIIAMHU  JaHHOTO [Ipennpusarvs WM OpraHu3anuid —
adGUIMPOBAaHHBIX JHMI JaHHOTO I[Ilpennpusarus W He OBLI CBS3aH TOJMIMHEHHOCTBIO C JaHHBIMH
JUIIaMA B TEUYCHHE TpeX JIeT, MPEAIISCTBOBABIIMX €ro M30paHWI0 B HAOJIOMATENBLHBIA COBET; HE
SIBJIIETCS TOCYIaPCTBEHHBIM CITYXKAIllUM; HE Y9aCTBYET B ayJuTe JAHHOTO [IpeAnpusTus B Ka4ecTBe
ayauTopa, pabOTArOIIEro B COCTaBe ayIUTOPCKOW OPraHW3alliK, U HE YYaCTBOBAJ B TAKOM ayIHTE B
TE€YEHHE TPeX JIET, IPEIIIECTBOBABIIUX €ro N30paHuio B HAOIIOAaTeIbHBIN COBET;

16) dbuaynuapHbie 00s3aTeNbCTBA — 00SM3aTENBCTBA, NMPUHUMACMbIe Ha CeOsS KaKUM-THOO
JUIOM, OCYIIECTBIISIOIIUM CBOIO MPO(EecCHOHATBHYIO JEeSTENIbHOCTh B IMOJIb3Y JAPYroro JIHIIA.
NmeroTcss nBe OCHOBHBIC (uIynMapHble OOS3aHHOCTH: JOOPOCOBECTHOCTh W Pa3yMHOCTb.
O06s13aHHOCTH JTOOPOCOBECTHOCTH TPOSIBISETCS B TOM, YTO B CiIydae KOH(IUKTa MHTEPECOB CyOBEKT
JTAHHOUW O0S3aHHOCTH JOJDKEH JACHCTBOBATh MCKIIOUMTEIHLHO B MHTepecax llpenmpusitus. B cBoro
ouepeib, 0043aHHOCTh Pa3yMHOCTH MPOSIBISIETCS B MPUMEHEHUH HABBIKOB, 3HAHUI U YMEHH, 0OBIYHO
TpeOyeMbIX B TIOJT00HOM CUTYyaITHH.

Wuble TepMuHbl, npuMeHsieMble B HacTosmeM Kojekce, COOTBETCTBYIOT TEpMUHAM M OIPEICIICHUSM,
UCII0JIb3YeMbIM B 3aKoHOaTenbcTBe Pecnyonuku Kazaxcran.

3. Ilpu ocymiectBienuu aesrensHoctu [Ipennpustue odbecreunBaer:

1) ympasienue IlpeanpustieM ¢ COOMIOJCHHEM TMPUHIKINA 3aKOHHOCTH W HAJISKAIUM
YPOBHEM OTBETCTBEHHOCTHU, Pa3TpaHUUECHUEM MOJTHOMOYUMA, TOJJOTYETHOCTH U 3(PPEeKTUBHOCTH;

2) cUCTeMy yIpaBJICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJIS;

3) uckiIroYeHUE KOH(MINKTA HHTEPECOB.

4) Koutposs 3a wucnosHenueMm IlpeanmpustieM Hacrosmero Kojekca ocCyInecTBiIseTcs
HaOmonaTenbHbIM coBeToM [penmpustus. Cekperaps HaOIIOAATETLHOTO COBETA BEET MOHUTOPUHT U
KOHCYJBTHUPYIOT HaOIOJIaTebHBI COBET M HUCHOJMHUTENbHBIM opran [Ipeampusitus mo Bompocam
HaJexaniero cobmoaeHus Hacrosero Komekca, a Takxke Ha €KeroJHoi 0oCHOBE (pOpMUPYET OTUYET O
COOJIIOICHUH/HECOOIO/ICHUH €r0 MPUHIIUIIOB U MOJI0XKEHUH.

B mocnenyroieM AaHHBIN OTYET BHIHOCUTCA Ha paccMoTpeHue KomureToB HaOMI0AaTEIHHOTO
coBeTa (MpU HX HAIWYUH), yTBEpKIaeTcs HaOMIOJaTeNbHBIM COBETOM M BKJIIOYAE€TCSd B COCTaB
rojioBoro otuera [Ipennpusrus.

5. Cnyyan HecoOmoIeHUs TIoNI0KeHUH HacTosmiero Koekca paccMaTpiBaroTCsl Ha 3aceIaHusIX
KomureToB (mpu X HaTMYWK) U HAOIIOIATEILHOTO COBETA C MPUHSATHEM PEIICHHH, HAlIPaBJICHHBIX Ha
JanbHelIIee COBEPIICHCTBOBAHNE KOPIIOPATHBHOTO yripaBieHus B [Ipennpusitun.



I'nasa 2. IlpuHUMNBI KOpHopaTUBHOro ynpasjaenus Ilpeanpusitus

6. IlpeanpusiTue paccMaTpuBaeT KOPIOPATHBHOE YIPABICHHE KaK CPEJICTBO IOBBIIICHHS
spdexTuBHOCTH aesTenabHocTH [lpeanpustus, obecredyeHus] TPAaHCIAPEHTHOCTH U IMOJOTYETHOCTH,
YKpEIUIEHUSI €ro pemyTauuMd W CHWXKEHHMsS 3aTpaT Ha M[puBiedYeHHbIM kanutan. Cucrema
KOPIOPAaTUBHOIO YIIPABJICHUS MpPeJycCMaTpUBAaeT pasrpaHUuYEHUE MOJHOMOYMH M OTBETCTBEHHOCTHU
MEXy OpraHaMu, JOJDKHOCTHBIMU JIMLIAaMU U paboTtHukamu [Ipeanpustus.

7. KopnoparuBHoe ympasienue llpeanpusituss cTpouTCs Ha CIpPaBEAJIUMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  TPO3PAYHOCTH,  HOpodeccHoHamm3Me U KoMmmeTreHTHOCTH.  CTpykTypa
KOPIOPaTUBHOI'O YIPABJIEHUS OCHOBBIBAETCS HA YBaXEHHM IpaB U uHTepecoB [lpeanpusitus, B ToM
YUCJIE POCTY €ro IEeHHOCTH, MOJAJepKKe (UHAHCOBOM CTAaOMIBHOCTH W NPUOBUIBHOCTU.BCEX
3aMHTEPECOBAHHBIX B AesTeNbHOCTH [IpennpusaTus Tum 1 cnocoOCTBYET yCIEUTHOM NesITeIbHOCTH

8. OcHoBoMOIAraOIMMH TPUHIUITAMA HacTosiero Kojekca sBIsSIOTCS:

1) mpuHLIMI pa3rpaHUYeHUs] TOJTHOMOYNI;

2) NPUHIIMI 3aILUTHI IPaB U UHTEPECOB COOCTBEHHUKA;

3) npuHuMn >¢p¢exTuBHOTO YyrnpasieHus llpeanpustuem HaOMIOAATENbHBIM COBETOM U

WCIIOJIHUTENIBHBIM OPTraHOM;

4) IPUHIUT YCTOWYHBOTO PA3BHUTHS,

5) NpUHIUN yIpaBIeHUs] PUCKaMH, BHYTPSHHUI KOHTPOJIb U ayJIHT;

6) MPHUHIUI PEryITUPOBAHUS KOPIIOPATUBHBIX KOHMIMKTOB U KOH(IINKTA HHTEPECOB;

7) NPUHIUI TPO3PAYHOCTH U OOBEKTUBHOCTU PACKPBITHS HHGOPMAIMH O JACATCIBHOCTH
[Ipeanpusrus.

9. B pamkax CTpyKTypbl KOpHOpaTUBHOro ympaBieHus Ilpeanpustus onpenensercs

pasnenenue obOs3aHHOCTEH Mexay opranamu [Ipeampusitus, oOecrieunBaeTcs CHUCTEMHOCTh U
MOCJIEIOBATEILHOCTD MTPOLIECCOB KOPHIOPATUBHOTO YIIPABICHHUS.
10. CnenoBanre ONpUHIMIIAM KOPHOPATUBHOIO YIpaBJICHUA, U3JIOKEHHBIM B Konekce, conelcTByer
cOo34aHMI0 HPQPEKTUBHOTO TMOAXO0Aa JUId NPOBEACHUS OOBEKTUBHOIO aHaIMW3a JAEATEIbHOCTU
[IpenmpusTiss ¥ MNOMY4YEHHUS PEKOMEHAALUMH OT AaHATUTHKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U
PEUTHUHIOBBIX areHTCTB.

MMaparpad 1. lIpyHuun pasrpaHuyeHuss MOJTHOMOYM A

11. TlpaBa, 0O0sI3aHHOCTH ¥ TOJHOMOYHS COOCTBEHHHMKA, HAOJIOJATEILHOTO COBETA H
WCIOJIHUTENBHOTO OpraHa OMpPEENIOTCS COTJIacHO ACWCTBYIOIIEMY 3aKOHOJaTeNnbCcTBY PecrnyOmmku
Kazaxcras.

YII0THOMOYEHHBIM OpraH B 00JIaCTH 3paBOOXpaHECHHs (MECTHBIN HCIIOJTHUTEIIBHBIA OpraH)
pasrpaHUYMBacT CBOM IIOJHOMOYHS B KadeCTBE COOCTBEHHHMKA [IpenmpusaTus W IMOJTHOMOYHS,
CBSI3aHHBIE C BBIMOJIHEHHEM TOCYJApCTBEHHBIX (YHKIMI B COOTBETCTBUU CO cTaTbeld 3 3akoHa
Pecniyonuku Kazaxcran ot 27 Hoa6pst 2000 rona «O6 aIMUHUCTPATUBHBIX MPOLEAYypax» C LEIbIO
MpeIOTBpaIlleHUs] KOH(MINKTAa MHTEPECOB MEXy 3aMHTEPECOBAHHBIMU CTOPOHAMU U OCYIIECTBISET
CBOM (YHKIIMH B IENSIX YBEIWYCHHs JOJITOCPOYHON CTOMMOCTH (1ieHHOCTH) [Ipeanpustus ¢ ydyerom
CTUMYJIMPOBAHUS PA3BUTHUS COOTBETCTBYIOIIEH OTpaciy U/UIH PETUOHA.

12. TlpenmpusiTie OCYIIECTBISAET CBOI JEATENBPHOCTH B paMKaxXx CBOEW OCHOBHOM
(mpodunbHOi) AearenbHOCTU. OCYIECTBICHHE HOBBIX BHIOB JICATEIBHOCTH peryiupyetcs Kogekcom
Pecniy6muku Kazaxcran «O 310poBbe Hapoia U CHCTEME 3/IPaBOOXPAHEHUS.

13. B IlpenmpusTuu BbICTpAaUBAETCS ONTHMATbHAs CTPYKTypa AaKTHBOB, YIPOIIAETCS HUX
CTPYKTYypa M OpTaHU3allMOHHO-TIpaBoBas popma.

14. TocynapcTBeHHbI oOpraH (YIMOJTHOMOYEHHBI oOpraH B OONAcTH 3JpaBOOXpPaHEHUS,
MECTHBIM HCIIOJIHUTENBHBIN OpraH) Kak COOCTBEHHHK TNpenocTaBiseT llpeanpustuio MoiTHYO
OTICPAIMOHHYIO  CaMOCTOSITEIbHOCTh M HE BMEIIMBAeTCI B ONEpPaTHUBHYIO (TEKYIIyIO) U



MHBECTULMOHHYIO JEATEIBbHOCTh lIpennpusarus 3a HCKIIOYEHHEM CIy4daeB, IMPEIyCMOTPEHHBIX
3akoHoaTenbcTBOM PecnyOmuku Kaszaxcran, mopydenusimu Ilpesunenta PecnyOnuku Kaszaxcran u
[IpaBurensctBa PecyOnuku Kaszaxcran.

15. Cpenxu u otHowmeHust Mexay llpeanpusruem, coOCTBEHHHUKAMU M 3aWHTEPECOBAHHBIMU
JIMLIAMH OCYLIECTBIISIOTCS Ha KOMMEPUYECKOM OCHOBE B paMKax JACHCTBYIOILIETO 3aKOHOJATEIbCTBA
Pecniyonku Kazaxcran, 3a HCKITIOUEHHEM CITydaeB, KOT/1a OJTHOM M3 OCHOBHBIX 3aj1a4 [Ipennpustus
Y OPTaHM3alMH, SBJIIETCS pPeaU3alusl Wik COJNECUCTBUE B PEAIM3alluy I'OCYJapCTBEHHOM ITOJIMTHKH 110
Pa3BUTHIO TE€X WM UHBIX oTpacieil PecrryOmuku Kazaxcran.

16. DxoHOMUYECKast AEATENbHOCTh [IpennpusTst OTBeYaeT YCIOBHSM PHIHKA OTHOCHUTEIHHO
JIOJITOBBIX U JI0JIE€BBIX (PUHAHCOB:

1) orHowenust [IpennpusiTusi co BCeMH Y4aCTHUKAMH pPbIHKA (B TOM 4uciie (PMHAHCOBBIMU U
He()MHAHCOBBIMU OpraHU3AlMSIMH), OCHOBBIBAIOTCS Ha HCKJIIOYUTEIBHO KOMMEpPUYECKOW OCHOBE, 3a
HCKJIFOYEHHEM CIIy4aeB, KOTa OJHOW M3 OCHOBHBIX 3ajau lIpennpusrus, sBisercs peanu3anus Wik
COJICHCTBME B pEaJU3alldd TOCYIapCTBEHHOW TMOJMTUKM N0 pPAa3BUTHIO oOTpacieil PecnyOnuku
Kazaxcran;

2) XO3HCTBEHHAss JeATEIbHOCTh [IpeAnpusaTHs HE TMOoJiydaeT BBIFOLY OT KaKoW-TH00
KOCBEHHOU ()MHAHCOBOW MOJAEPKKHU, YTO JIa€T MPEUMYIIEeCTBa NEepe]] YaCTHBIMU KOHKYPEHTaMH, 3a
UCKJIIOYEHHEM CITy4daeB, MPeAyCMOTPEHHBIX 3aKoHo1aTenbcTBOM Pecny6nuku Kazaxcran;

3) cobmroneHre HOPM TPHOBUIH OT XO3SMCTBEHHOW IesTeNbHOCTH [Ipeanpusatust ¢ yaeTom
pabounx YCJIOBHH, KOTOpbIE COOTBETCTBYIOT pe3yJbTaTaM, IMOJYYEHHbIM KOHKYPUPYIOIIUMHU
YaCTHBIMU NPEANPUATUIMU.

17. Ilpm ywactum Ilpennpusatrss B TOCyJapCTBEHHBIX 3aKylKaX B KaueCTBE 3aKa3uHKa,
MIPUMEHEHHbIE TPOLEAYPHI ABJIAIOTCS KOHKYPEHTOCIIOCOOHBIMHU, MPO3PAaYHBbIMU (C YyUYE€TOM HpPHUHLIMIA
KOH(UIESHIINAIBHOCTH) U HOCAT HEAUCKPUMHUHAILIMOHHBIN XapakTep.

18. BzaummooTHOmIeHHs] (B3aMMOJCHCTBHE) MEXAy TOCYJapCTBEHHBIMH OpraHoM U
[IpennpusTiieM OCYLIECTBIAIOTCS uepe3 HaOIIOJATEeNbHBIH COBET W/WIM HCIOJHUTENBHBIA Opra
[IpennpusTisi B COOTBETCTBUMU C NPUHIMIIAMHU KOPIOPATUBHOIO ympasieHus. Poip u (yHKuun
npeacenaresns HaOMIOJATEIbHOTO COBETa M PYKOBOAMTENS MCHOJHUTENbHOro opraHa IIpeampusrtus
pa3srpaHUYMBACTCS U 3aKpeILIieTCs B JoKyMeHTax [Ipeanpusarus.

19. Ilpenmpustue packpblBaeT COOCTBEHHMKY, HaOnronaTenbHOMy coBeTy Ilpenmpusitus u
UHBIM 3aMHTEPECOBAHHBIM CTOpaHaM HHpoOpMaLuio o0 jAeaTesnbHocTH [IpennpusTus corigacHo
3akoHonatenscTBy Pecnybmuku Kazaxcran, YcraBy Ilpennpusitus m obecniednBaeT Mpo3pavyHOCTh
nesitenbHOCTH [IpennpusaTs nepes BCeMH 3aMHTEPECOBAHHBIMU JIMLIAMM.

20. Cucrema KOPIOPATUBHOIO YIIPABJIEHUS IPENYCMATPUBAET B3AUMOOTHOILICHUS MEXKLY:

1) cOGCTBEHHUKOM;

2) HaOIIOAaTEIbHBIM COBETOM;

3) MCIOJIHUTEIBHBIM OPTraHOM;

4) 3auHTepECOBaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamH, OIpeaesIeMbIMA B COOTBETCTBHU C Y CTABOM.

21. Tlpeanpusitue yTBEp:KIaeT MOJOKEHUsI 00 opraHax (B CiIydae eClIM TaKHhe IMOJIOKEHHsS He
npenycMoTpeHsl YcraBoM [IpennpusTusi) U CTPYKTYPHBIX MOAPa3AEiCHUsX, a TaKXkKe JOJKHOCTHBIE
uHCTpyKuuu. CoOntoieHne TOJ0XKEHUH JaHHbIX JIOKyMEHTOB OOECleYrBaeT CHCTEMHOCTb U
IIOCJIE0BATEIBLHOCTD ITPOLIECCOB KOPIIOPATUBHOTO YIIPABJICHHUS.

[Ipennpusitie, W MOJKHOCTHBIE JMIAa OOECNEeYMBAIOT POCT JOJTOCPOYHONH CTOMMOCTH U
ycroiunBoe  pasutue llpeampusatus, COOTBETCTBEHHO, M  INPUHMMAEMble PpEUIEHUS U
neWicTBus/0e3ieiicTBre, B MOpsAKE, YCTAaHOBIEHHOM 3akoHoAaTenbcTBOM PecnyOnmuku Kazaxcran u
BHYTpEHHUMU JAoKymMeHTamu [Ipeanpusrus.

22. OpHOM M3 OCHOBHBIX CTpaTeruyeckux 3anad [Ipennpustus sBisercs oOecreyeHue pocra
JOJrOCPOYHOH CTOMMOCTH M YCTOMUMBOrO pa3Butus [lpeanpusaTus, 4to oTpakaeTcss B IJIaHAX
pasBuTHs. Bece mprHUMaeMble pelieHns U AeHCTBUS COOTBETCTBYIOT IIJIaHy Pa3BUTHS.



23. OCHOBHBIM 3JIEMEHTOM OIeHKH 3(dexktuBHOCTH nesTenbHOCTH [lpeampustus u ero
UCTIOJHUTENbHOTO opraHa siBisiercsa cuctema KIIP. CoOcTBEHHHMK Yepe3 CBOHMX IpEACTaBUTENEH B
HabroaTelbHOM coBeTe (MO0 MyTeM HUCHbMEHHOTO YBEAOMIICHHS) BBIPAXKAIOT CTpPATETHUECKHE
OPUEHTHUPHI U CBOU Oxkuaanus no KIIP.

B nenax poctmwxenus KIIP, Ilpennpusarue pazpaOaThiBaeT IUIaH pa3BUTHS B COOTBETCTBUH C
3akoHoarenscTBoM Pecniybnuku KazaxcraH.

Ha exeromnoi ocHoBe ocymectBisieTcss ouneHka poctkenus KIIP Ilpenmpustusa. lannas
OLICHKA BIMAECT HAa BO3HATPAXKICHHE PYKOBOJUTENS M UICHOB MCIOJHUTEIBHBIX OPraHOB,
MPUHUMAETCS BO BHUMAHUE TPU MX NEpen30paHud, a TaKKe SBISETCS OJHUM M3 OCHOBAHUH IS MX
OTCTPAaHEHMS OT 3aHMMAEMOU JIOJPKHOCTH JOCPOYHO.

Maparpa¢ 2. lIpuHuMn 321U THI IPAB U HHTEPECOB COOCTBEHHUKA

24. CobOmoneHue TpaB COOCTBEHHHKA SIBISIETCS KIFOUEBBIM YCJIOBHEM JUIS TIPUBJICUCHHS
neBectuiuil B llpennpustnn. KopnopatuBHoe ymnpasieHue B lIpennpusatnn OCHOBBIBAaeTCS Ha
o0ecreyeHny 3allluThl, YBAXEHUS NPaB M 3aKOHHBIX HMHTEPECOB YYAaCTHUKOB W HAlpaBJIEHO Ha
criocoOcTBoBaHME YPPEKTUBHON nesTenbHOCTH [Ipeanpustus, B TOM 4uCIE€ POCTY JOJITOCPOYHOU
croumocTtu [Ipeanpustus, noanep:kaHuio UX GUHAHCOBOM CTaOMIBHOCTH U MPUOBUIBHOCTH.

25. [lpu  wammumm B llpeampusitum  Heckonbkux COOCTBEHHHMKOB, 00eCTIeUMBaCTCS
CIpaBeUIMBOE OTHOIIEHHUE K KaXKJIOMY U3 HUX.

KopnopatusHoe ynpasienue B [Ipeanpusituyi OCHOBaHO Ha MPHUHLMUIIE 3alIUTHl U YBa)KEHUS
MpaB H 3aKOHHBIX MHTEPECOB COOCTBEHHHMKAa U CIOCOOCTBYeT J(P(EKTUBHOU EATETLHOCTH
[Ipenmpustusi, B TOM uwuciae pocty axkTuBoB Ilpennpustus wu noagepxaHuio (UHAHCOBOU
CTAOMJIBHOCTH U TPUOBLTLHOCTH [Ipennpusrust.

CoOCTBEHHMK WMeEeT IpaBa, NPEAYCMOTPEHHBbIC 3aKOHOJATEILCTBOM H Y CTaBOM.
KopnopatusHoe ympaBieHue oOecrieunBaeT COOCTBEHHUKY PEaM3allMi0 CBOMX IPaB, CBA3AHHBIX C
yuactueM B yrpasienuu [Ipeanpusituem. CoOCTBEHHHK MMEET MPaBO B MOPSAKE, MPEAYCMOTPEHHOM
JNeUCTBYIONIMM 3aKOHO/ATEeNbCTBOM, 00pallaThcs B TOCYIApCTBEHHbIE OPraHbl JJIsi 3aIIUTHI CBOMX
IIpaB ¥ 3aKOHHBIX UHTEPECOB B CiIydae coBepieHus opranamu [Ipennpusitust neficTBUM, HapyIIAIOIINX
HOPMBI 3aKoHoAarenbcTBa Pecmybnmuku Kaszaxctan u VYcraBa, B mOpsake, MPeIyCMOTPEHHOM
JeMCTBYIOUINM 3aKoHOAaTenbcTBOM PecryOnuku Kazaxcran.

[Topsinox ob6bmena uHpopmanueir mexnay llpeanpustueM U COOCTBEHHHUKOM pPETYIUPYETCS
3aKOHOJATENECTBOM, Y CTaBOM U BHYTPEHHUMHU JoKyMeHTaMu [Ipeanpustus.

IMaparpa¢ 3. Odecneuenne npas CoOCTBEeHHUKA

26. IIpenmpusitue obecrnieunBaeT peanusaiuio npaB CoOCTBEHHHKA, B TOM UHUCIIE:

- mpaBo ydactusi B ympasineHuu [Ipenmpusituem um u3bpanus HaOIIOJATETHHOTO COBETA B
MOpSIIKE, TMPEAYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYILIECTBE, W/WIM  YCTaBOM
IIpeanpusTus;

- MpaBO Ha TONy4eHHe HHPOpMAIMK O JAesTenbHocTH [Ipennmpustus, B TOM 4HCIE
3HAKOMUTHCA ¢ GUHAHCOBOH O0TYeTHOCTHIO [Ipennpusrus;

- mpaBo oOpamenus B [Ipeanpusitue ¢ NHCHbMEHHBIMH 3alMpocaMd B OTHOIICHHH €ro
JEATEIIbBHOCTU U IMOJYyYEHUSI MOTUBUPOBAHHBIX U MCUEPIBIBAIOIIMX OTBETOB B CPOKH, YCTAHOBJICHHBIE
VYcrasom [pennpusrus;

- IPaBO Ha OCMapUBaHueE B CyAeOHOM MOPSAKE MPUHATHIE opraHamu [IpeanpusTus peuieHus.

27. COOCTBEHHHK MOJXKET nNpoBOAWUTL  3accHaHusaA C HaGJ’IIO)IaTCJ'IBHLIM COBETOM H
HUCIIOJIHUTCIBHBIM OpraHoM I MOABCACHUSA UTOIOB ACATCIBHOCTU IOJla U HNPUHATHA peLHeHI/Iﬁ 110
BOIIpoCaM CBOEM KOMIIETCHIIUH. CoOCTBEHHHK TaK)Ke MOIKET MpOBOAUTL B TCUCHHUC I'OJla PETYIISIPHBIC



BCTPEUYH C TpejaceaaTeNieM HaONI0JaTeIbHOTO COBETa Ui OOCY)KIEHHS BOIPOCOB JAEATEIbHOCTH
[Ipennpusarus B paMKax CBOEH KOMIIETECHIUU.

Iaparpa¢ 4. dppexTuBHBIN HAOIIOAATEIbHBII COBET

28. HalGmonaTenbHBI COBET SIBISIETCS OpPraHOM YIpaBJIeHUs, Mog0T4eTHBIM COOCTBEHHUKY,
00eCTIeYnBaIOIUM CTPATETUYECKOE PYKOBOJACTBO OpraHU3alMeil W KOHTPOJb 3a JACATEIbHOCTBHIO
IIpaBJICHHUS.

29. HaGnromatenbHbIii COBET OOECIIEYMBAET IOJIHYIO MPO3PAYHOCTh CBOCH JESATEIBHOCTH
nepen CoOOCTBEHHHKOM, a TAK)KE BHEPEHUE BCEX MOJIOKEHHH HacTosiero Koaekca.

30. HaGnromaTenbHBI COBET OCYIIECTBISIET CBOM (YHKIMH B COOTBETCTBMU C 3aKOHOM O
rocy/lapcTBEHHOM HMyIlecTtBe, YcraBoM Ilpeanpusitusi, HactoammMm Kojekcom, MoioxkeHHEM O
HaOJI0JaTeIbHOM COBETE U MHBIMU BHYTPEHHUMHU JJOKyMeHTamu [Ipennpusrus.

31. HaGmomaTenbHBIH COBET yeIsIeT 0c000€ BHUMaHHUE BOTIPOCAM T10:

1) mocranoBke u MouuTopuHry KIIP, ycTaHaBiIMBaeMbIX B IUIAHE Pa3BUTHS;

2) opraHu3anuy U Haa3opy 3a SPPEKTUBHBIM (YHKIIMOHUPOBAHHEM CHUCTEMBI YIIPABICHHUS
pUCKaMU U BHYTPEHHETO0 KOHTPOJIS;

3) yTBEpkKACHHIO W MOHHTOPHHTY 3(P(PEKTUBHOW peaan3alud KPYMHBIX HHBECTHIIMOHHBIX
MIPOEKTOB U JAPYIHX KIIOUEBBIX CTPATETMYECKUX IPOEKTOB B paMKaxX KOMIETEHIUN HaOII0AaTeIbHOTO
COBETa;

4) wu3bpanuio (Heper30paHMIo), BO3HATPAKICHHUIO, TUIAHHPOBAHUIO MPEEMCTBEHHOCTH U
HAJ30pY 3a JIeATEIbHOCTHIO NCIIOJHUTEILHOTO OPraHa;

5) KOpHOPaTUBHOMY YIPABICHHUIO U ITHKE;

6) coomoaennto B Ilpeanmpustuu mMOJOKEHHMH HacTosmero Kogekca W KOPIOPAaTHBHBIX
crangaptoB [Ipennpustus B obmactu aenoBoi 3TukHu (Koaekca nemoBoit STUKH).

32. Unensl HaOMIOIATEIHLHOTO COBETa JOOPOCOBECTHO BBIMIOJHSIIOT CBOM (DYHKIIMOHAJILHBIC
00513aHHOCTH ¥ B CBOEH ACITEIBHOCTU MPUACPIKUBAIOTCS CIICIYIONTUX MPUHIIUIIOB!

1) nelicTBOBaTh B Mpenenax CBOWUX TIOJHOMOYMN — 4YJIE€HBI HAOIIOJaTEIBHOTO COBETa
MPUHUMAIOT PEIICHUST M JEHCTBYIOT B Ipelaeiax CBOMX IOJHOMOYHH, 3aKPEIUICHHBIX B 3aKOHE O
rocyJapCTBEHHOM UMYIIECTBE, a Takke Ycrase [Ipennpustus;

2) ynensTh AOCTaTOYHO BPEMEHU JUIsl YYacTHsl Ha 3aceIaHMsIX HaOJI01aTeIbHOTO COBETA, €ro
KOMHUTETOB (NP MX HAJIWYMK) U TMOATOTOBKM K HHUM. 3aHSATHE WICHOM HaOJI0IaTEIbHOTO COBETA
JOJDKHOCTEH B WMHBIX IOPHUIMYECKUX JIMIAX JOMYCKAETCS IIOCIe TOJIyYeHUS  OJO0OpEeHHS
HaOJII0JaTEILHOTO COBETA;

3) croco6CTBOBATH POCTY AOJATOCPOYHON CTOUMOCTH U ycTOoW4YMBOro pazsutus [Ipeanpustus

— uyleHbl HAOMIOJATENFHOTO COBETAa JEHUCTBYIOT B wHHTepecax [lpenmpustus c ydeTom
MIPUHIIMIIOB YCTOMYMBOIO PAa3BUTHUS;, BIUSHUE PEIICHUI U IeHCTBUN YIeHOB HaOIIOAaTeIbHOTO COBETa
BO3MOXHO  OMNpPENENIUTh  IOCPEACTBOM  CJIEIYIOIIMX  BOINPOCOB:  KaKOBBI  TOCJEACTBUS
pelieHus/IelCTBUS B JOJTOCPOYHOM TIEPHOJIC; KAaKOBO BIIUSHUE JEATEIBHOCTH OPTraHM3allid Ha
OOIIECTBO U OKPYKAIOIIYIO CPELY;

4) pnusHue Ha pernyranuto [IpeanpusaTis u BHICOKUE CTaHIAPTHI EIOBOM 3TUKU; BIUSHUE HA
WHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (II€peueHb BOTPOCOB SIBISIETCS HE HCUEPIIHIBAIOIIINM );

5) moanep>kuBaTh BBICOKME CTAHAAPTHI JIETOBON ITHKH — WICHBI HAOMIOJATENLHOTO COBETA B
CBOUX JIEHCTBUSX, PEUICHUSIX U MOBEJCHUU COOTBETCTBYIOT BHICOKMM CTAaHJApTaM JIEIOBON ITHKHU U
ObITH IprMepoM (00pa3riom) i pabotHuKoB [IpennpusTus;

6) He cozmaBaTh KOH(JIMKTAa WHTEPECOB — WIIeHbl HAOIIOAATEIHLHOTO COBETA HE JIOMYCKAIOT
BO3HMKHOBEHHUS CUTYyalldid, TpPH KOTOPHIX IMYHAs 3aMHTEPECOBAHHOCTh MOXKET TOBIUATH Ha
HaJJIexKallee BHINIONHEHHE WM O0Osi3aHHOCTEH 4ieHa HaOIIOJaTeIbHOTO COBETa, B Ciydae
BO3HMKHOBEHHUS CHUTYallil ¢ KOH(PIUKTaMU HMHTEPECOB, KOTOPHIE BIUSIOT WU MOTEHIIMATHFHO MOTYT
MOBIMATh HA OECIpPUCTPACTHOE TPHUHITHE PEIICHW, WICHbl HaOII0JaTeIbHOTO  COBETa
3a01arOBPEMEHHO YBEIOMJISIIOT 00 ATOM TpejcenaTens HaOI0AaTeIbHOTO COBETa U HE MPUHUMAIOT



ydacTue B OOCYKICHUU M NPUHSATHH TakuxX pemieHuil. JlanHoe TpeOoBaHME OTHOCUTCS U K JPYrUM
JNEUCTBUSAM 4ieHa HaOJIIOJAaTEIbHOTO COBETa, KOTOpbIE NPSIMO WM KOCBEHHO MOTYT IOBIHUSATH Ha
Ha/IJIeKalee UCTOIHEeHHe 00s3aHHOCTEH YieHa HabII0AaTeIbHOTO COBETA;

7) neicTBoBaTh € JOJDKHOM pPa3yMHOCTbIO, YMEHHUEM U OCMOTPHUTEIBHOCTBIO — HYIICHBI
HaOJI01aTEIFHOTO COBETAa HA MOCTOSHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHHS B YacTU KOMIIETCHLIUH
HAOJIOIaTeIFHOTO COBETa ¥ BBHITMOJHEHUS CBOMX OOS3aHHOCTEW B HAONIOJATEILHOM COBETE U
KOMHUTETaX, BKJIIOYAs TAKUE HANpPABJICHUS KaK 3aKOHOJATENIbCTBO, KOPIOPATUBHOE YIIPABJICHUE,
yIpaBJIeHUE pPUCKaMH, (UHAHCHI W ayAuT, YCTOHYMBOE pa3BUTHE, 3HAHWUSA OTPACIH U CIEUU(DUKA
nesrenpHocTH  [lpenmpustus. B nensix nNOHMMAaHMS aKTyaJbHBIX BOIPOCOB JESTEIBLHOCTU
[IpennpusiTisi 4ieHbl HAOMIOAATEIBHOTO COBETa PETYISPHO TIOCEIIAIOT KIIFOUEBBIE OOBEKTHI
[Ipennpustyist 1 IPOBOJAT BCTPEUH ¢ paOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXJy HAONIOJATENbHBIM COBETOM 3a OOecledeHHne CBOeH
NEeSITEeIbHOCTH, BBINIOJHEHUIO CBOUX (YHKIMH U 00sf3aHHOCTEH, B TOM 4YHcie (HO HE OTPAaHUYUBASCH)
[0 ONPEIEIIEHNUI0 CTPAaTErMuecKUX HaIlpaBJICHUN AedarenbHOCTH [IpennpusaTus, NOCTaHOBKY 3ajad U
KOHKpETHBIX, M3MepuMbIX (ouu@poBanHbix) KIIP M OTBETCTBEHHOCTh HCHOJIHHUTEIHLHOTO OpraHa
[IpenmpusTus 3a onepalMoHHYIO (TEKyUIyl0) AesTenbHocTh Ilpennpustus, B TOM uucie (HO He
OTpaHMYMBasi) BHIIIOJHEHHE MOCTABICHHBIX 33a4 U JocTHXkeHue ycraHoBieHHbIX KIIP pa3znensercs u
3aKpEIUIsieTCs] B COOTBETCTBYIONINX BHYTpEHHUX JoKkyMeHTax [Ipeanpustus.

34. Ynensl HaOIIOAATEIIHEHOTO COBETA BHITIOHAIOT CBOU 0053aHHOCTH, BKITIOYast puayrirapHbie
o0s3anHOCTH niepes COOCTBEHHUKOM M OTBEUAIOT 3a MPUHUMAaeMble pelieHus], 3PPEeKTUBHOCTb CBOEH
NeSITEeNIbHOCTH, JIeHCTBUE W/Win Oe3aeiicTBue coryiacHo NoanyHKTy 4) crateu 1 3akoHa PecryOnuku
Kazaxcran «O mnpoTHBOAEHCTBUM KOppymuuu». B ciaydae BO3HUKHOBEHHSI PAa3HBIX MHEHHM
npejceaarenb HaOMIOAATEILHOTO COBETa 00ECTIeYNBAET PaCCMOTPEHUE BCEX NMPUEMIIEMBIX BapUaHTOB
U IPEIJIOKEHHUM, KOTOPbIE BBICKA3bIBAIOTCS OTIEIbHBIMU YICHAMHU HAOJIIOJATEIbHOIO COBETA, YTOObI
IIPUHATH pellIeHue, oTBevaronee nurepecam [lpennpusrus.

35. Ha exeromueix 3acemanusix CoOcTBeHHWKa  (3aciylIMBaHWM)  MpeAcenaTeib
HaOJII01aTENILHOTO COBETA IPEA0CTABIIACT:

1) otTyer HAOMIOJATENILHOTO COBETa, B KOTOPOM OTPAKAIOTCS HMTOTH  JCSATEIbHOCTH
HaOMOJATeIbHOTO COBETa U €ro KOMUTETOB (NP WX HAJIWYUHU) 32 OTYETHBIM MEepuoj, Mephl,
MPEANPUHATHIE HAONIOATEIbHBIM COBETOM IO POCTY JOJITOCPOYHONH CTOMMOCTH U YCTOWYMBOMY
pazButuio llpennpusarus, ocHOBHblE (aKTOPbl PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTpPEHHBIE
BOIIPOCHI, KOJMYECTBO 3acedaHuii, (Qopma 3acenaHuii, MOCEUIAEMOCTb, a TaKXe JApyras BaxxHas

uHpopmanus — OTYET HAONIONATENbHOTO COBETa BKIIOYACTCS B COCTaB TOJOBOTO OT4YETa
[Ipennpusitus;

2) otueT 0 peanu3anun oxunanuii CoOCTBEHHUKA.

36.  HaOnromaTenbHBIM COBET €KErOJHO OTUYUTHIBAECTCS O COOMIOJCHHH HOPM HACTOSIIEro

Konekca mepen Co6ctBennukom Ilpennpustus. HaGmomarenbHbIi coBEeT oOecrieynBaeT BHEIPEHUE
MEXaHU3MOB, KOTOPBIE OMOTYT M30eXaTh KOH(IUKT HMHTEPECOB, MPENATCTBYIONUNE 00BEKTUBHOMY
BBINIOJIHCHUIO HAOJIOAaTeIbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrPAHUYUTH IOJHUTHYECKOE
BMEIIIATEIIBCTBO B MPOICCCH HAOIIOAATEILHOTO COBETA.

Cob6ctBennuk [Ipeanpuarus MOKeT JOMOJIHUTEIBHO MTPOBOJAUTH 3acCeIaHusl C TpeJiceiaTeNieM U
YJieHaMU HaOJI0AaTeIbHOTO COBETA Ui OOCYKICHHS CTPATETHYECKUX BOIIPOCOB Pa3BUTHS, U30paHUs
PYKOBOJIUTENS UCHOTHUTENbHOTO opraHa [IpeanpusTus u APyrux acmekToB, KOTOPHIE OKa3bIBAIOT
BIIUSIHUE HA POCT AOJITOCPOYHON CTOMMOCTHU U yCToMunBoe pazputue [Ipeanpustus.

37. B HaOmromaTenpHOM COBETE M €r0 KOMHUTETAX COONIOJArOTCS OajdaHC HABBIKOB, OIBITA U
3HaHMM, OOECTeUMBAIONINN TMPUHATHE HE3aBHUCUMBIX, OOBEKTHBHBIX U JI(PPEKTUBHBIX pEIICHHI B
unTepecax llpennpuarus M ¢ y4eToM crpaBeIUBOrO OTHOIIeHUS K COOCTBEHHUKY W TMPHUHIIMIIOB
YCTOWYHMBOTO Pa3BUTHSI.

38. Unensl HaOMIOAATEIHLHOTO COBETA M30MPAIOTCS HA OCHOBE SICHBIX M MIPO3PAYHBIX MPOIIETYP
C y4eTOM KOMIIETCHIINH, HAaBBIKOB, OCTH)KEHUH, IEIOBOM permyTaluu U mpoPecCHOHATBHOTO OTBITa
KaHIUAaToOB, coriacHo [IpaBuiaM KOHKYpCHOTO OTOOpa YICHOB HAONIOAATEIHHOTO COBETa U



JOCPOYHOIO IIPEKpalleHUsI UX IIOJTHOMOYMH, yTrBep:KIeHHbIM [Iprkazom MuHHCTpa HAalMOHAIBHON
sxoHOMHKH Pecrybnuku Kazaxcran ot 20 deBpans 2015 roga Ne 113.

39. Unensl HaOmonaTenbHOTO coBeTa [Ipeanpustus n30uparoTcs Ha CpOK He OoJiee Tpex JieT.

40. IIpu oTOOpe KaHIUAATOB B COCTAB HAOJIIOAATEIILHOTO COBETa BO BHUMAHHUE IPUHUMAIOTCS:

1) ombIT paboOTHI HA PYKOBOAALIMX JTOJIKHOCTSIX;

2) ombIT pabOTHI B KaYeCTBE WICHA HAOIIOAAaTEIEHOTO COBETA;

3) crax paboTshI;

4) oOpa3oBaHue, CIEHATBHOCTD, BKIIOYAs HATMYME MEXKIYHAPOJHBIX CEPTH(PHUKATOB;

5) HaMyue KOMIIETEHLMI 110 HAIIPaBJIEHUSAM U OTPaCIIsIM;

6) nenoBasi pemyTanus;

7) HamM4Me MPSMOTO WM TIOTEHIIMATBHOTO KOH(IINKTA MHTEPECOB.

41. He uzbupaercs Ha TOJDKHOCTH WieHa HaOoaaTepbHora coBera [Ipeanpusarus muio:

1) wuMeromiee HENOTAlICHHYI WJIM HE CHATY0 B YCTAHOBJIICHHOM 3aKOHOM TOPSIIKE
CYJIUMOCTb;

2) paHee sBJSIBIIEECS MpeicenaTeseM HaOJIIOIATEIbHOTO COBETa, MEPBBIM PYKOBOIUTEIEM
(npencenatenieM TMpaBJ€HMs), 3aMECTUTEIEM PYKOBOJUTENS, TJaBHBIM OyXraiarepom Apyroro
IOPUAMYECKOTO JIMIA B MIEpUoJl HEe Oojiee YeM 3a OJIMH ToJl 10 MPUHSITUS PELICHUS O IPUHY JUTEIbHON
JUKBUJIALIUU UM MPUHYIUTETBHOM BBIKYIE aKIUi, I KOHCEPBAIMK JPYroro IOPUINYECKOro JIUIA,
MPU3HAHHOTO OaHKPOTOM B YCTAHOBJIEHHOM TOpsAKe. YKa3zaHHOE TpeOOBaHHE MPUMEHSETCS B
T€YeHHE TATH JIeT I[OoCiie JaThl MPUHATHS pEUIeHUS O NPUHYIUTENbHOW JUKBUIAIMN WIN
MPUHYAUTEIFHOM BBIKYIE AaKIMil, UM KOHCEpPBAL[MU JPYroro HOPUINYECKOro JHIA, TPU3HAHHOTO
0aHKPOTOM B YCTaHOBJICHHOM HOPSIKE;

3) mnpuU3HAHHOE CYJOM BHHOBHBIM B COBEPIICHHH MPECTYIUICHUS MPOTHB COOCTBEHHOCTH, B
cepe IKOHOMUYECKOH IEATENbHOCTH WU MPOTHB MHTEPECOB CIYKObl B KOMMEPUECKUX WJIM HMHBIX
OpraHu3alusX, a Takke OCBOOOKJIEHHOE OT YrOJIOBHONH OTBETCTBEHHOCTH IO HEPEAOMIUTHPYIOIINM
OCHOBAHMSAM 32 COBEPIICHHE YKa3aHHBIX MPECTYIUIEHUH. YKa3aHHOE TpeOOBaHME IMPHUMEHSETCS B
TEYEHUE IATH JIET C AAThl NOTallleHUs JIM00 CHATHUS B MOPSJIKE, YCTAHOBICHHOM 3aKOHOJATEIbCTBOM,
CYIMMOCTH J100 OCBOOOXKIEHUS OT YTOJIOBHON OTBETCTBEHHOCTH;

4) obnagaroiiee HHBIMH KaueCTBAMH, MPEISTCTBYIOLIMMHE BBITOJHEHHUIO 00s13aHHOCTEH WiieHa
HaOJII01aTENILHOTO COBETA B COOTBETCTBUM € 3aKOHOIATEIbCTBOM.

42. Yucno 4iaeHoB HAONIIOJATENbHOIO COBETa JOJDKHO OBITh HEYETHBIM U OCTABISATH HE MEHEE
IATH 4enoBeK. B cocraBe HaOmMOIaTENbHOTO COBETA NMPHUCYTCTBYIOT M y4YacTBYIOT HE3aBUCHMBIE
yieHbl. KoJIMuecTBO He3aBUCHMBIX YJIEHOB HAOII0JATEIbHOIO COBETA JIOJDKHO OBITh JOCTATOYHBIM IS
oOecrieyeHHss HE3aBUCUMOCTU IPHUHUMAEMbIX DELUIEHUH M CIPaBeUIMBOIO OTHOIIEHUS KO BCEM
coOcTBeHHUKaM. He MeHee TpuIuaTu NpPOLIEHTOB COCTaBa HAOJIIOAATENILHOIO COBETA JIOJDKHBI OBITH
HE3aBUCUMBIMH WIEHAMH HaOJII01aTeIbHOTO COBETA.

He3aBucumble wiieHbl HaOMIOJATENBHOTO COBETA SBISAIOTCS CBOOOJHBIMU OT KaKUX-JTHOO
MaTepUalIbHBIX HMHTEpPEcOB WM oOTHoweHud c¢ IlpeanmpusitueM, ero ympaeieHHs WIH €ro
COOCTBEHHOCTHU, KOTOPBIE€ MOIJIM OBl IOCTABUTh I10]] YIPO3y OCYILECTBICHUE OOBEKTUBHOTO CYXK/IEHUS.

TpeGoBanust K HE3aBUCUMBIM 4YJI€HAM HaOIIOJATEeIbHOIO COBETa YCTAHABIMBAKOTCS B
COOTBETCTBUU C 3aKOHOJaTenbcTBOM PecryOnuku Kazaxcran u YceraBom [pennpustus.

HezaBucumble wiieHbl HaONIOJATEIbHOIO COBETa AKTHBHO YYacTBYIOT B TOM YHCIE B
0oOCYX/IeHUM BOIIPOCOB, TJ€ BO3MOKEH KOH(MIMKT HWHTepecoB (MOATrOTOBKAa (UHAHCOBOH H
HEe(UHAHCOBOM  OTYETHOCTH, 3aKJIIOYEHHE CAEIOK, B  OTHOIIEHHMM  KOTOPBIX  HMEETCs
3aMHTEPECOBAHHOCTD, BBIJABIKEHNE KAaHIAWIATOB B COCTaB MCIIOJHUTEIBHOIO OpraHa, yCTaHOBJICHHE
BO3HATrpaKJCHUS WIEHAM HCIIOJIHUTEIBHOTO opraHa). He3aBucumble wieHbl HAOMIOAATEIBHOTO COBETA
M30MparoTCs TMpeJicelaTeNIIMU  KITIOUEBBIX KOMUTETOB HaOMIOATeNbHOTO COBETa — IO BOIPOCAM
ayJuTa, Ha3HAYCHUH U BO3HArPaXJIEHHUH (MPH UX HAJIUYUH), B IPYTUX KOMHUTETaX OHU W30MparoTcs B
KaueCTBE MpeCeaaTeIIeH.

He3aBucumblii ujeH HaOMIOJATENbHOTO COBETa CIEIUT 3a BO3MOXHOW yTeped craryca
HE3aBUCHUMOCTH M 3a0JJarOBPEMEHHO YBEIOMJISET Mpeacenaress HaOIro1aTeIbHOTO COBETa B CiIydae
HAJIMYMS TaKUX cUTyauuil. B ciyuae Hamuuus oOCTOATENbCTB, BIMAIONMX HAa HE3aBUCHMMOCTDH 4JIeHA



HaAOJII0IaTeIFHOTO COBETa, MpejaceaaTeNlb HaOMI0NaTeTbHOTO COBETAa HE3aMEUIMTENIFHO JIOBOJUT
JTaHHY0 nHpopMaIuio 10 cBeaeHnss CoOCTBEHHMKA Il HPUHATHS COOTBETCTBYIOIIETO PEIICHHUS.

43. OTHouIeHUS MEXIy WieHaMH HabmromaTenbHOro cosera W Ilpeampustus ogopMIisoTcs
JOTOBOpPaMH € ydeToM TpeOoBaHuil 3akoHonarenbcTBa PecmyOnmku Kaszaxcran, monoxeHuit
Hacrosuero Konexkca u BHyTpeHHUX T0KyMeHTOB IIpeanpusarus.

B noroBopax yka3pIBalOTCSl TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H JpYyrue
CYIIECTBEHHBIC YCJOBHS, a TakkKe O00513aTeNbCTBa WieHAa HAONIOIATETbHOTO COBETa COONIIOIATh
noJiokeHust Hacrosimero Kozekca, B ToOM 4mcie yIensTh JOCTATOYHOE KOJIMYECTBO BPEMEHHU IS
BBITIOJTHEHUSI BO3JIaraeMbIX Ha HUX (QYHKUOWH, 00s3aTelnbcTBa O HepasrJallleHuH BHYTPEHHEH
uHpopmanuu 06 Ilpeanpusituy mocne MpeKpameHust ero AEATEIbHOCTH Ha CPOK, YCTaHOBIJICHHBIN
HaOJIIOIaTeIbHBIM COBETOM M JIOTIOJHHUTENBHBIE 005S3aTeNbCTBA, 00YCIOBICHHbIE TPEOOBAHUSAMH K
crarycy U (PyHKIHSM HE3aBUCUMBIX WICHOB HAOIIOIATETLHOTO COBETA.

B noroBopax Moryt OBITH MPEIYCMOTPEHBI CPOKH BBHITIOJIHEHHUS WIEHAMH HAOJIOAATEIEHOTO
COBETa OT/CITBHBIX 00S3aHHOCTEH.

44. lTlpennpuarue  obOecreyrBaeT  HaJM4M€  IUIAHOB  IIPEEMCTBEHHOCTH  YJICHOB
HAOJIOIaTeIFHOTO COBETAa JUIS TOAJCPKAHUS HENPEPHIBHOCTH JAEATEIBHOCTH W TPOTPECCUBHOTO
O0OHOBJIEHHS COCTaBa HAaOJII0IaTEIbHOTO COBETA.

45. HaOnropaTenbHBI COBET YTBEp)KIAeT NpPOrpaMMy BBEJIEHHUS B JIOJDKHOCTH JJIsi BHOBb
M30paHHBIX WICHOB HAONIOJATEIBHOTO COBETA M TPOTPaMMy MPOPECCHOHATHHOTO PAa3BUTHS IS
KaXJIOTO 4WIeHa HaOmomareasbHoro coBeTa. Cekperaph HaOMIOIAaTETLHOTO COBETa OOECTIEUMBAET
peanu3annio JAHHOW MTPOTrPaMMBI.

46. Unensl HaONIOMATEIHHOTO COBETa, W30paHHBIC BIEpPBBIC, ITOCIE CBOETO Ha3HAUYCHUS
MPOXOAAT MPOrpaMMy BBEICHHS B JOJDKHOCTh. B Tporiecce BBENCHHS B JIOJDKHOCTH UIICHBI
HaOJII01aTEIbHOTO COBETa O3HAKAMJIMBAIOTCS CO CBOMMM IpaBaMHM M OOS3aHHOCTSMH, KIIIOUEBBIMU
acleKTaMu JeATelbHOCTH U JoKyMeHTaMu [IpeanpusTus, B TOM 4HcCie, CBSI3aHHBIMU C HanOOIbIIUMHU
PHCKaMH.

47. Ilpeacemarens  HAOMIOMATEIHLHOTO  COBETa  OTBEYaeT 3a  oOmee  PyKOBOJICTBO
HaOIOAAaTeIbHBIM COBETOM, 00€CIIeUYnBACT MOJHYIO U 3 ()EKTUBHYIO pealn3annuio HaOIt01aTeIbHbIM
COBETOM €ro OCHOBHBIX (YHKUUH M MOCTPOCHHE KOHCTPYKTMBHOIO JHAOra MEXAy 4WICHaAMH
Ha0JII01aTENILHOTO COBETA, COOCTBEHHUKOM U McnonmHuTtenbHbIM opranoMm [Ipennpustus.

IIpencenatens HaOMIOAATENIBHOTO COBETa CO3JaeT EIUHYK0 KOMaH1y MNpogeccHOHaNoB,
HAaCTPOEHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M ycToiumBoe paszButue llpeanpusrtus, ymerommx
CBOEBPEMEHHO M Ha JOJDKHOM IPO(ecCHOHAIbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEILHHE
BBI30BBI.

Jlns  BBINOJHEHUs pOJM IpeAcenaress HaONI0JaTeIbHOTO COBETa, KaHAWJAT Hapsay C
npodeccuoHaNbHON KBaTM(pUKaLKMeHd M ONBITOM, OONajaeT CHelMalbHbIMM HaBbIKAMM, TAKUMH Kak
JUJIEPCTBO, YMEHHE MOTHUBUpPOBATh, IMOHMMATh pAa3HbIE B3MIAAbl WU IOAXOJbI, HMEET HAaBBIKU
paspelieHns KOHQJIUKTHBIX CUTYaIUH.

OyHKIMM npeacenaress HabaoAaTeIbHOTO COBETa U UCIIOJIHUTENBbHOTO opraHa [Ipennpustus
paszensroTes M 3akperuisitorest B Ycrase Ilpeanpusitus, BHyTpeHHUMHU JokyMmeHTamu Ilpeanpusitus.
PykoBouTE b HCHOJHUTENBHOTO OpraHa He MOXET ObIThb M30paH mpejcenareneM HaOIoAaTeIbHOIO
cosera [Ipeanpusrus.

KntoueBble pyHKIIMM NpeacenaTesst Ha0M0JaTeIbHOIO COBETA BKIIOYAIOT:

1) nnaHupoBaHKe 3aceaHnil HAOIOIATEIFHOTO COBETa U (POPMHUPOBAHHE TIOBECTKH;

2) obecrieueHHEe CBOEBPEMEHHOIO IOJYYCHHUSI YIeHaMH HaOJF0/IaTeNbHOTO COBETA MOJHOM U
aKTyalnbHON MH(OPMAIMK [T IPUHATUS PELICHUH;

3) obecrieueHne COCPEOTOYCHHST BHHMAHHUSI HAONIOAATEIBHOTO COBETa HA PACCMOTPEHHU
CTpaTeTHYECKUX BOIPOCOB M MHHUMH3AIMKM BOMPOCOB TEKYLIETro (OMEpalMoOHHOTO) XapakTepa,
MOJUIekKAIIUX PACCMOTPEHUIO HAOII01aTeTbHBIM COBETOM;

4) oOecrieyeHne pe3yJlbTaTUBHOCTH IPOBEICHUS 3aceaHuil HaOII0AAaTeNbHOTO COBETa
MOCPE/ICTBOM BBIJICJIEHUS] JIOCTATOYHOTO BPEMEHHU sl 0OCYXJEHUH, BCECTOPOHHErO0 U TIIyOOKOTro



PaCCMOTPCHUA BOIIPOCOB MNOBCCTKU OHSA, CTHUMYJIUPOBAHUA OTKPBITBIX 06CY)KI[CHPII>1, JOCTUXCHUSA
COTJIACOBAHHBIX PELICHUN;

5) MOCTPOCHHUE HAJICKANIEH KOMMYHHKAIIMM U B3aUMOJCUCTBUS C COOCTBEHHUKOM, MPHU
IIPUHATHH KIIFOUYEBBIX CTPATETMYECKUX PELLICHUN;

6) o0ecrieyeHre MOHUTOPUHTA U HA/130pa HAJUICKAIIETO MCIIOJHEHHUS IPUHSITHIX PEIICHUN
HaOJI0/1aTEIFHOTO COBETAa M COOCTBEHHHKA,

7) B ClIydac BO3HHMKHOBEHHS KOPIIOPATHUBHBIX KOH(IMKTOB MPHHATHE MEp IO HX
PaspClICHUIO W  MHUHUMHU3AIOMUW HCTAaTUBHOI'O BJIMAHHA Ha JACATCIBHOCTL OpraHusalu, H
CBOEBpEMEHHOEC HWH(GOPMHUPOBAHWE COOCTBEHHHKA, B CIIydae HEBO3MOXKHOCTH PEIICHUS TaKUX
CUTYallMi COOCTBEHHBIMU CHUJIAMHU.

IMaparpa¢ 5. Bosnarpa:xxaenue 4jieHoB Ha0JII01aTeJIbHOTO COBETA

48.  OueHka JeSITEIHHOCTH YICHOB HAOIOAATENLHOTO coBeTa llpeanpusiTus mpoBOAWTCS
€XKEroJIHO M0 WUTOraM WX JESITEeNbHOCTH 3a TOoJ B JAHHOW JIOJDKHOCTH COOCTBEHHHKOM B TEUEHUE
LIECTUJIECATH KaJCeHJApHbIX JHEH Ioclie YTBEPXKACHUS ayAupOBaHHOW (PUHAHCOBOW OTYETHOCTU
[Ipenmpustus B coorBeTcTBUU ¢ [IpaBuiiaMu OlleHKH 1€ATEIbHOCTH WIEHOB HaOII0AaTeIbHOTO COBETa
U OTpeieNIeHus JIUMUTA BBIIIaThl BO3HATPaXKICHUS WiIeHaM HaOJI0JaTeIbHOTO COBETa, YTBEPKIACHHbBIE
npukazoM MuHHCTpa HalMoHaIbHOU skoHOMUKK PecryOnuku Kaszaxcran ot 20 despans 2015 rona
Ne 115.

49, Onpenenenne  pa3Mepa W YCJIOBUM  BBILJIATBI  BO3HATPAXKICHUM  4YJIEHAM
Ha0JI0JaTeIbHOTO COBETa OTHOCUTCS K UCKIIIOUUTENbHON KomMmeTeHInn CoOCTBEHHUKA.

Komuter mo kaapam M BO3HarpaxaeHusM HaOmropatenbHoro coseta [Ipennpustus (npu
HAJIMYMK) BHOCUT MPEJUIOKEHUS 110 pa3Mepy BO3HArpakICHHsI WIEHOB HAOIIOAATEIbHOTO COBETA.

50.  Pa3mep Bo3HarpaxaeHHs JOJKEH OBITH TOCTATOYHBIM IS TpUBJIeUeHU, YOPEKTUBHOM
NeSTeTbHOCTH, COXPAaHCHUSI U MOTHBAIIMY YWICHOB HAOIIOAATEIIEHOTO COBETA.
51. B Ilpeampusatuu nobKHA OBITH TpaHCIAPEHTHAS TOJHMTHKA BO3HATPAKICHUS YJICHOB

HaOIIOAAaTeIbHOTO coBeTa. Pasmep Bo3HArpa)KJeHus 4ieHOB HAOJIOIaTEeILHOTO COBETA JIOJDKHA OBITH
aZCKBaTHBIM  BPEMEHH, yIeIIeMOMY HMH paboTe, W Ka4yeCTBY HCIIOJHEHUS WICHAMH
HAOII0JATEILHOTO COBETA CBOUX 00SI3aHHOCTEM.

52. VYcnoBus BO3HAarpaXxacHusl 4YJICHOB Ha6moz[aTeanoro COBCTa OTPAXATCA B
A0roBopax, 3aKIr04a€MbIX ¢ HUMH, 1 BO BHYTPCHHHUX JOKYMCHTAX HpenanﬂTm{.
53. Brmnara BO3HarpaXXJaCcHus  4JICHaM Ha6moz[aTeanoro COBC€Ta HpeﬂHpI/IHTI/IH,

SIBJIIOIIUMCS TOCYAaPCTBEHHBIMU CIYKAIlUMHU, MPEICTaBUTENIIMH COOCTBEHHMKA, a TaKXKe WICHY
HaOmoaTeNnbHOTO coBeTa [IpeanpusiTus — pyKoBOAUTEIO UCIIOJIHUTENBHOTO oprana [Ipeanpustus ne
MIPOU3BOIUTCSL.

54, PackpeiTie uHpOpMamMu O BO3HArPaXKIECHUU UWICHOB HAOIIOATENILHOTO COBETa H
UCIOJIHUTENBHOTO opraHa [Ipeanpustus ocymiecTBisieTcs MyTeM pa3MelleHUs UX Ha o(UIMaTbHOM
caiite [Ipennpusrus.

ITaparpa¢ 6. Komurersl Ha01104aTEJIBLHOT0 COBETA

55. Ilpu HaOmoIaTeNbHOM COBET€ MOTYT CO3/IaBaThCsi KOMHUTETHl, B KOMIIETECHIIUIO
KOTOPBIX BXOJSAT pPACCMOTPEHHE BOIPOCOB IO AayAWTy, CTPaTerHuyeckoMy IUIAHUPOBAHHIO,
yIPaBICHUIO PUCKAMH, KaapaM U BO3HATPAXJCHUSM, a TaKKe€ MHBIM BOMPOCAM MPEAYCMOTPEHHBIM
BHYTpeHHUMHU JokymeHTamu [Ipeampusitus. B 1mensx mnoBbimeHds 3G(GEKTUBHOCTU MPUHSATHS
WHBECTUIIMOHHBIX PEHICHHH B KOMIETEHIIMIO OJHOTO M3 KOMHUTETOB IMPH HAOIIOJATETLHOM COBETE
BKJIFOUAIOTCSI BOIIPOCHI, CBSI3aHHBIE C MHBECTHIIMOHHOW JIEATEIHHOCTHIO OPraHU3aIlK, PACCMOTPEHUE
KOTOPBIX BXOJHWT B KOMIIETECHIIMIO HabmromatenbHOro coBera. KommuecTBeHHBIH coctaB Komwurera
COCTaBIIsIET HE MeHee 3 (Tpex) YeloBeK.



56.  Hamuuyme KOMHUTETOB HE OCBOOOXIAET WICHOB HAOIIOAATEILHOM COBETE OT
OTBETCTBEHHOCTH 32 MPUHSATHIC PEIICHHS B paMKaxX KOMIIETECHIIMM HAOII0IaTeTbHOTO COBETA.

57.  Komwutersl co3maroTcs s TPOBENEHHS JAETAIBHOTO aHajiu3a U BBIPAOOTKH
pPeKOMEHJAaMi MO KpYyry HamOojee BaKHBIX BOMPOCOB 10 HUX pACCMOTPEHHUs Ha 3aceJaHHuu
HabmroaTensHOro coBera. OKOHYATENFHOE PEIICHUE M0 PacCMaTPUBAEMBIM KOMHUTETAMH BOTIPOCaM
MPUHUMAETCS HaOII0IaTeTbHBIM COBETOM.

58.  JleATenbHOCTh BCEX KOMHUTETOB PETYIHMPYETCS BHYTPEHHUMH JIOKYMEHTaMH,
YTBEp)KJIaeMBIMH HAOIOAATEIBHBIM COBETOM, COJACPKAIIMMHU TIOJIOKEHUSI O COCTaBE, KOMIIETEHIINH,
nopsiziKke n30paHus YWICHOB KOMHUTETA, OPSAKE pabOTh KOMUTETOB, a TAK)KE O MPaBax M 003aHHOCTIX
ux wieHOB. COOCTBEHHHK MOKET 03HAKOMHTHCS C MOJIOKEHUSIMHA O KOMUTETaX.

59.  lns opranm3anuu pabOThl KOMUTETa, KOMHUTETOM, Ha3HAYAETCS CEKPeTaph KOMHUTETA U3
yucna pabotukos [Ipeanpustus.

Cekperapp KoMHTETa oOOecreynMBaeT MOATOTOBKY 3acedaHMi KoMuTeTa, cOop H
CHCTEMATH3aIMI0 MaTEepHajoB K 3acelaHUsM, CBOEBPEMEHHOE HANpaBJICHHWE WIEHAM KOMHTETa H
MIPUTITAIICHHBIM JIUIAM YBEIOMJICHUH O TIPOBEACHUH 3ace/IaHuil KOMHUTETA, TIOBECTKY JTHS 3aceIaHui,
MaTepHaJIOB MO BOIPOCaM TIOBECTKH MJHS, MPOTOKOJMPOBAHHWE 3acCEIaHHid, MOJATOTOBKY IMPOEKTOB
peleH KOMUTETA, a TAKKEe TIOCIIEYIOIIee XPaHEHNE BCEX COOTBETCTBYIONINX MaTepPHAJIOB.

60.  HaOmromaTenbHBIM COBET MPUHUMAET PEIICHHE O CO3JaHHH KOMHTETOB, OTpEAessieT
COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYHSL.

KomuTeTrsl cocToAT W3 uMCiIa  YICHOB  HAOIONATENIbHOTO  COBETa,  OOJaJaroIInux
npo(hecCHOHATFHBIMU 3HAHWSIMUA, KOMIIETEHIIMSIMHA W HaBBIKaMHU Il paboTel B KomuTere. [lpm
(OpMHUPOBAaHHH COCTABOB KOMHTETOB TIPUHUMAETCS BO BHHMaHHE HAJTUYHAE TOTCHIIMAIBHBIX
KOH(IMKTOB MHTEpecoB. lIpeacenarenn KOMUTETOB HapSIy C MPO(ECCHOHANEHBIMUA KOMITETEHIIUSIMHU
00Jafal0T OpPraHU3aTOPCKUMU U JUACPCKUMU KAuyeCTBaMHU, XOPOIIMMHU KOMMYHHKATHBHBIMU
HaBbIKaMU 11 3GEKTUBHON OpraHU3aIiK JesITEeIbHOCTH KOMUTETA.

B kauectBe »okcmeproB HabmiogaTenbHBIM COBETOM MOTYT IPHUBJIEKAaThCS PaOOTHUKH
[Ipenmpustus, obnagarolmne COOTBETCTBYIOIIMMM 3HaHUsAMH. HaOmionaTenbHbI COBET BIIpaBe
MPUHSATH PEIICHHUE O MPUBJICUYEHUN UHBIX (PU3MUECKUX JIUI] B KaYeCTBE SKCIIEPTOB.

61. KomuTeTsl yTBEep)KIarOT IJIaH CBOEH pabOTHI (10 Havada KaJeHIapHOTO roja), KOTOPhIH
COTJIaCOBBIBAETCS C IUJIaHOM paboThl  HAOMIOJATEILHOTO COBETa, C yKa3aHHEM MepeyHs
paccMaTpuBaeMbIX BOIPOCOB U JaT MpoBeleHUs 3aceqanuii. [leproquuHOoCTh npoBeneHus 3aceanuit
KOMUTETOB COCTaBJISIET HE MEHEee 4YeThIpeX 3acelaHuil B rojl. 3acelaHus KOMUTETOB MPOBOJISATCS B
ouHO#l ¢opme, ¢ odopmieHHEM MpoToKona. B mensx co3naHus ONaronpusTHBIX YCIOBUH U
COKpAII[EHUS 3aTpaT Ha MPOBEICHUE 3aceIaHuil KOMUTETOB JIOMYCKAETCsS Y4acTUE YJICHOB KOMHUTETOB
MOCPEJICTBOM TEXHUUYECKUX CPEJICTB CBSI3U.

62. Ilpencemarens KOMHUTETOB TOTOBSAT OTYET O CBOEH AESATETHLHOCTH U Ha OTIEIHHOM
3aceJaHUM OTYUTHIBAIOTCS TMepes HaOMIoAaTeIbHBIM COBETOM 00 HTOTax MAeATeIbHOCTH 3a TO[I.
HabnronaTenbHbIi COBET UMEET MpaBo B J000€ BpeMsl B T€YEHHE roja MoTpedoBaTh y KOMUTETOB
MIPEJICTaBUTh OTUYET O TEKYIIEeH JIeATEIbHOCTH B CPOKHU, YCTaHABIIMBAaeMbIe HAOIIOAATEIbHBIM COBETOM.
[Taparpad 7. Komuter mo crparern4eckoMy riaHuPOBAHUIO

63. Ilpencemarenr Komwurera mo cTpaTernueckoMy IUIAHUPOBAHHUIO M30UpAETCs U3 YHUCIIA
YJIEHOB HaOJIOAaTeNbHOTO COBETA HAa CpPOK HCIOJHEHUS HaOMIOJaTelbHbBIM COBETOM CBOMX
MOJITHOMOYMH Ha OJHOM M3 NEpBbIX 3aceJaHuil HaOIOAaTeNbHOTO coBera. Pemienue o0 u30paHumn
IIPUHUMAETCS IPOCTHIM OOJIBIIMHCTBOM IOJIOCOB OT OOLIEro YKcia 4JIeHOB HaOII01aTeIbHOTO COBETA.

64. Komuter mo crTparernyeckoMy IUIAHHPOBAHUIO BIIpaBe IPUBJIEKATh 3KCIEPTOB,
UMEIOIIUX COOTBETCTBYIOIIMM OMNBIT W KOMIIETEHLHMIO Ui HaJuleXxalleil opraHu3alud CBOEH
NeaTeNbHOCTH. YJleHbl KOMHUTETA, HE SBIISIOLIMECS YiIeHaMU HaOJII0JaTeIbHOIO COBETAa, Ha3HAYAIOTCS
HaOJr01aTeNIbHBIM COBETOM I10 npencTaBienuto [pencenarens Komurera.

65. OyHKIUAMH KOMUTETA MO CTPATETHYECKOMY IUTAHHPOBAHUIO SBISIFOTCS pa3paboTka u
IpeJCcTaBiIeHue HaOmoAaTenbHoMy coBery llpeanpustus pexoMeHAanuii MO BOIMPOCaM BBIPAOOTKH
MPUOPUTETHBIX HAmpaBlIeHU nesTensHOCTH [Ipeampusarvs W cTpaTerud €ro pa3BUTHUS, BKIIOYAs



BONPOCHI 1O pa3pabOTKE MEPONPHSITUN, CHOCOOCTBYIOIIMX MOBBIMICHUIO d(ddekTuBHOCTH
nestensHOCTH [IpeanpusTs, ero J0JroCpoYHON CTOMMOCTH U YCTOMYHUBOTO Pa3BUTHSL.

IMaparpa¢ 8. Komurer no ayaury

66. B cocrtaB KomMHTETa 10 AyJUTY BXOAAT HE3aBHCHUMBIE WICHBI HAOIIOATEIHHOTO COBETA,
oOnajaronue 3HAHUSMH M TPAKTHYECKUM OIBITOM B 00JacTH OyXraJlTepCKOTO y4deTra W ayauTa,
yIOpaBie€HUs pPUCKaMM, BHyTpeHHero KoHTpojs. IIpeacenarens Komurera mno ayauty sBisercs
HE3aBHCHUMBIN wieH HaOmojatenbHoro cosera. dynkuuu Komurera no ayauTy BKIOYAKOT BOIPOCHI
BHYTPEHHETO W BHEIIHETO ayauTa, (PMHAHCOBOW OTYETHOCTH, BHYTPEHHErO KOHTPOJIS U YIPaBIICHUS
puckamu, coOoIeHus 3aKkoHoaaTenbcTBa Pecnyonnku Kasaxcran, BHYTpeHHUX JOKYMEHTOB U UHbBIE
BOIPOCHI 10 TOPYYEHUIO HAOII01aTEIbHOTO COBETA.

67. Komuter mo ayauTy OIEHWBAeT KaHAWAATOB B ayauTopsl [lpeampusiTtus, a Takxke
MIPEIBAPUTENILHO aHAIM3UPYET 3aKIIOUEHUE AyAUTOPCKOM OpraHu3aliyl Nepe] MpeAcTaBIEHUEM €ro
Ha0JII0JaTeIbBHOMY COBETY U COOCTBEHHUKY.

68.  Unen HaONrONATENFHOTO COBETA, HE SBISIONIMICS HE3aBUCUMBIM, M30MPAETCS B COCTaB
KOMHUTETA, €CII HaOII0AaTeIbHbIM COBET B MOPSAIKE UCKIIOUEHUS PEIINT, YTO WIEHCTBO JIAaHHOTO JIMIA
B KOMHTETE IO ayJIuTy OTBEYaeT WHTepecaM coOcTBeHHHMKa W [Ipeanpustus W npemaocTaBieHUs
COOTBETCTBYIOIINX 000CHOBAHMIA.

IMaparpa¢ 9. Komurer mo kaapam u BO3HArpaKIeHUSIM

69. B cocraB xomMuTeTa MO KajpaM M BO3HATPAXKICHUSIM BXOJTUT OOJBIIMHCTBO M3 YHCIIA
HE3aBUCUMBIX WICHOB HAONIOIATEIHLHOTO COBETA B LENSIX BHIPAOOTKH OOBEKTUBHBIX M HE3aBUCUMBIX
pelIeHU W HENOMYIICHHs BIHSIHUS 3aMHTEPECOBAHHBIX JHIl (MIPEACTaBUTENEH COOCTBEHHHMKA,
WCTIOJTHUTEIBHOTO OpraHa, pabOTHUKOB M MHBIX JIUI) HA CY)KICHHUS YWICHOB KOMHTETA.

70. Unensl KoOMHTETa OOJAMAIOT 3HAHUSMHU W TPAKTHYECKAM OIBITOM B 001acTH
VIIpaBJICHUS] TEPCOHAIIOM M OIICHKH €ro JAEATeNIbHOCTH, a Takke B cdepe KOpIOopaTHBHOTO
ympasienus. [Ipencenarenem Komurera siBnsieTcss HE3aBUCUMBIHN WiICH HAOIIOIATETLHOTO COBETA.

71.  Komwuter mo KagpaM W BO3HATPaXICHUSM BbIpadaThIBacT MOJUTHKY llpeanpusitus B
0o0JacTH  BOBHArPaXICHHS,  IPOM3BOJUT  PETYISIPHYHO  OICHKY  JICSITEIBbHOCTH  UICHOB
HaOJTFOIaTEILHOTO COBETA U TOTI-MEHEIKEPOB.

72. Oynkiun  KomuTera BKIIOYAIOT BONPOCHI Ha3HaueHUs (M30paHMs), TOCTAaHOBKH
MotuBanMoHHBIX KIIP, olleHKH AesATeNbHOCTH, BOSHATPAXICHHUS M IJIAHUPOBAHUS IPEEMCTBEHHOCTH
WCTIOJIHUTEIBHOTO OpraHa, BOIPOCHI HA3HAYCHUS M BO3HAIPAXKICHHS CEKpeTaps HaOIltoJaTelbHOTO
coBeTa U PabOTHUKOB CITy)KObl BHYTPEHHEIO ayJIuTa, a TaK)KE y4acTHE B PACCMOTPEHHH YKa3aHHBIX
BOIIPOCOB B OTHOIIICHUU COCTaBa CaMOTO HAOIIOAATEIILHOTO COBETA, B CIIydasiX MPEAOCTABICHUS TAKHX
nonHomouuit CobcTBeHHUKOM. B aTOM ciydae, uienamu KoMmurtera mo kaapam M BO3HArpakJICHUSM
HE JIONYCKAeTCs BOSHUKHOBEHHE CUTYAIlUU ¢ KOH(PIMKTOM UHTEPECOB U HE MIPUHUMACTCS y4acThue pu
paccMOTPEHHH BOIIPOCOB COOCTBEHHOT'O HA3HAYCHUS W/WIIM BO3HATPAXKICHHSL.

ITaparpa¢ 10. Opranu3zanus 1esiTeIbHOCTH HA0TI0JAaTEIbLHOI0 COBETA

73. I[GSITGJ'ILHOCTB Ha6J’IIO,Z[aTeJ'II>HOFO COBCTa OCHOBBIBACTCA Ha IpUuHOUIIaX
3(1)(1)6KTI/IBHOCTI/I, AKTHUBHOCTH, ,I[O6pOCOBeCTHOCTI/I, YCCTHOCTHU U OTBECTCTBCHHOCTM.
74. IloaroroBka u MMPOBCACHUC 3aceJaHui Ha6J'IIO,Z[aTeJ'H:>HOFO COBCTa CHOCO6CTBY[OT

pe3yAbTaTUBHOCTH  €ro  JAeATeNbHOCTU. /[l  BBIMOJHEHHS CBOMX OOs3aHHOCTEH  4jeHam
HaOJI0/1aTeIFHOTO COBETa O0eclevynBaeTcsl JOCTYNl K TIOJHOM, aKTyaJbHOM M CBOEBPEMEHHON
uHpOpMaluu.

75.  HaOmiomarenbHbI coBeT cOOMIOAAET yCTaHOBIEHHbIE JOKyMeHTamu [Ipennpusitust
MPOIEeTypHl IO MOJTOTOBKE U MPOBEACHUIO 3aCE€AaHNI HAOII0JaTeIbHOIO COBETA.



76.  3acemaHus HaOJMIOJATEIBHOTO COBETA MPOBOJAATCS B COOTBETCTBUHU C IUIAHOM PabOTHI,
YTBEP)KJa€MbIM HAOIIOAATEIbHBIM COBETOM JI0 Hayalla KaJIeHJAapHOTO T'0/1a, BKIIOYAIOIIUM TIepeueHb
paccMaTpUBaeMBbIX BOIIPOCOB U rpaduK MPOBECHMUS 3acCeIaHHA.

77.  llpoBenenue 3acenaHuil HaOIIOAATEIBLHOTO COBETA U €M0 KOMHUTETOB OCYILECTBISAETCS
MOCPE/ICTBOM OYHOW WJIM 3a04HOU (hopM rojocoBanus. HaOmomaTenbHOMY COBETY PEKOMEHIYETCS
COKpAIaTh KOJMYESCTBO 3aCEIAHMH ¢ 3a09HON (hOPMOI TOJIOCOBAHUS.

78.  PaccmoTpeHWe W TNPUHSATHE PEHICHUH [0 BOMPOCAM CTPATETHYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJILKO Ha 3aCeIaHUsIX HAOII0IaTeIbHOTO COBETA C OYHOM (POPMOI TOIOCOBAHMS.
79.  Ecmu unensl HaOmoaaTenpbHOro coBeta (He 0osee 30% ot oOIero KoamuecTBa 4ICHOB

HAOJIOIaTeIFHOTO  COBETA) HE HWMEIOT BO3MOXXHOCTH JIMYHO TIPUCYTCTBOBaTh Ha 3acedaHUU
HaOJI0IaTeIFHOTO COBETA BO3MOXKHO coueTaHue obenx (opM 3aceqaHus HaOII0JaTeILHOTO COBETa U
€ro KOMUTECTOB.

80.  OrcyrcTBYyIOMMIA WIEH HAOIIOJATEIHHOTO COBETA MOYKET YJacTBOBATh B OOCYKICHHU
paccMaTpruBaCMbIX BOIIPOCOB, UCIIOJIE3YS TCXHUUCCKUE CPCACTBA CBA3U U IPCAOCTABJIATL CBOC MHCHHEC
B MUCHbMEHHOU opMme.

81.  Ilepuoam4HOCTH TNPOBENCHHS 3acelaHUN HAOIIOAATETLHOTO COBETa COCTABISIET HE
MEHEE YETBIPEX 3aCeJaHuM B IOl
82. Jlis  obecrieyeHHs] THIATENIBHOTO M TOJHOLEHHOTO OOCYXICHHMS M TMPUHATHS

CBOEBPEMEHHBIX W KAaYECTBEHHBIX PEIICHUI BOMPOCHI, TJIAHUPYEMBbIE K PACCMOTPEHUIO B TECUCHHUE
roJjia, pPAaBHOMEPHO PacCIpeIestoTCsl.

83.  Marepuaiibl K 3aceJaHUsIM HaOJIOAaTeILHOTO COBETA HANPABIISAIOTCS HE MEHEe YeM 3a
JECSTh pabouynX THEH.

84. [lepedyeHb BaKHBIX BOIMPOCOB BKJIKOYAET, B TOM uyucie 1aH pasButus, KIIP mus
WCIOJIHUTENBHOTO OPraHa, TOJ0BbIM OTYETOM.

85. B moBectky 3acemaHus HaAOMIOMATETLHOTO COBETAa HE BKIIIOYAIOTCS  BOTPOCHI,
MaTepuagbl MO0 KOTOPHIM ObUIM MPENOCTAaBIEHBI C HapylleHHEeM CpOKOB. B ciydae BiitoueHus B
MOBECTKY BONPOCOB C HApyUIEHHWEM CpOKOB, IIpeJcelaTeNi0  HaOJIoJaTeNbHOIO  COBETa
MPEAOCTABISICTCSl  MCUEpTbIBalONiee OO0OCHOBaHHWE JaHHOW HeoOxoaumocTH. OOCTOATENbCTBO,
CBSI3aHHOE C BKJIIOYEHHEM B IOBECTKY BOIPOCOB C HApPYIICHHEM CPOKOB, YUHUTHIBACTCSI MPH OLICHKE
NesITeIbHOCTH CeKpeTaps HaOI0JaTeIbHOTO COBETA.

86.  HaOmiogaTenpHbIi COBET NMPUHHMMAET DPELICHUS HA OCHOBE IMOJHOW, JOCTOBEPHOU H
KauecTBeHHOW wuHpopmanuu. Jlnsg npuHsaTHs HAOMIOZATETbHBIM COBETOM 3((EeKTUBHBIX U
CBOEBPEMEHHBIX pellleHui 00ecrieunBaeTcsi COONIOICHUE CIEYIOIINX YCIOBHIA:

1) BbICOKOE KauecTBO MaTepuajioB, HHPOpPMAIMK, JAOKYMEHTOB, MPEJOCTaBIsSEMBIX
HaOMOJaTeIbHOMY COBETY (B TOM 4MCIE TMPH HEOOXOIMMOCTH IE€pPeBOJl HAa Jpyrue S3bIKU B
3aBUCHUMOCTH OT BJIJICHUS S3bIKOM YJICHAMH HAOI0aTeIbHOTO COBETA);

2) mTONy4YeHHEe MHEHHS OKCIEepTOB (BHYTPEHHHMX UM BHENIHUX) MpH HEOOXOAMMOCTH.
[IpuBneueHne SKCIEPTOB HE CHHUMAET C HAOMIOJATENFHOTO COBETAa OTBETCTBEHHOCTH 3a MPUHSTOE
pelieHue;

3) Bpems, ynensieMoe oOCYKICHHsIM Ha HAOII0JaTeIbHOM COBETE, OCOOEHHO ISl BaXKHBIX U
CJIOHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B peHIeHWsIX TMpelycMaTpuBaeTcsl IUIaH JalbHEHIIMX  JeHCTBUN, CpPOKH U
OTBETCTBEHHBIE JIUIIA.

87. Cnenyromue (akTopsl OKa3bIBAIOT OTPUIATENIFHOE BIMSHME HA KadecTBO pEIICHUM
HaOI0IaTeIbHOTO COBETA:

1) noMUHHpPOBAHUE OJHOTO UM HECKOJIBKUX YICHOB HAOMIOJATENLHOTO COBETA Ha 3ace/laHuH,
YTO MOXKET OTPAaHUYUTH TOJHOIIEHHOE Y4acTHe B OOCYKIEHHUSX JIPYIHX UYJICHOB HAOIIOAAaTEIHHOTO
COBETA;

2) (hopMaJIbHOE OTHOILIEHHE K PHCKAM;

3) npecienoBaHME JIMYHBIX HHTEPECOB U HU3KHE 3TUUECKUE CTaHIapThl;



4) dbopManbHOE MPUHATHE PELICHUN HA 3aceJaHNH HAOII0JATeILHOTO COBETa, 03 PeaTbHBIX U
AKTUBHBIX 00CYKICHHIA,

5) MO3HIUST OECKOMITPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (JJOBOJILCTBOBAHUE TEKYLIUM IOJI0KEHUEM );

6) crabasi OpraHu3alMOHHAs KYJIbTYpa;

7) HEIOCTaTOK MH(OpMAIK W/WIIN aHAJIH3a.

88.  Unensl HAOMIOIATETHLHOTO COBETA MOTYT 3alIPOCUTH JIOTIOTHUTENFHYIO HH(POPMAIUIO TI0
BOIPOCAM MOBECTKHU JHS, HEOOXOIUMYFO ISl IIPHHSATHS PCLICHUSL.

89.  Kaxnplii wieH HaOMIOAATEIFHOIO COBETA YUaCTBYET Ha 3aCelaHMsAX HAOII0JaTeIbHOTO

COBETa U KOMHTETA, B COCTAaB KOTOPOTO OH BXOJUT. OTCTYIJICHHE OT JaHHOW HOPMBI JOMYCKAETCS B
HCKITIOYUTEIILHBIX CIIY4asiX, OTOBAPUBAEMBIX B TIOJIOKCHUU O HAOJIFOIaTEIIBHOM COBETE.

90. 3acemanme HAONIOMATEIHHOTO COBETA SIBJISICTCS MPABOMOYHBIM, a YCIOBHS KBOpyMa
COOJTIIOJICHHBIMU, €CJIM BCE YJIEHBI HAONIOJaTeNbHOTO coBeTa [lpeanpusiTus u3BEIIEHB O BPEMEHU U
MECTE €ro MPOBEJEHHUs, U Ha 3aCeaHUU MPUCYTCTBYET OOJiee MOJIOBUHBI YJIEHOB HAOIIOIATEIIHHOTO
cosera [Ipeanpusitus.

91.  Taxke mpu OnpepeTcHUN KBOPYMa B Pe3yJIbTaTOB TOJIOCOBAHHUS 110 BOTIPOCAM TTOBECTKU
JHSL yYUTBHIBAETCS TMCBMEHHOE MHEHHWE wWieHa HalOmogaTenpbHoro coBeta [Ipeampusitus,
OTCYTCTBYIOIIETO Ha 3aC€AaHUU HAOII0JaTeIbHOTO COBETA.

92. Pemennst Ha 3acemanmu HAOMIOJATENHPHOTO COBETA TMPUHUMAKOTCS OOJBITMHCTBOM
TOJIOCOB YJICHOB HAONIOAATENIBHOTO COBETA, MPUHUMAMOIIMX YyJYacTHE B 3aCeaHUM, €CIIH
3akoHoJarenscTBOM Pecnyonuku Kazaxcran, VYcraBom Ilpenmpusituss win €ro BHYTPEHHUMH
JTOKYMEHTaMH, OIPEACISIONIMMU TOPSAI0K CO3bIBa M TPOBENCHUS 3aceIaHHil HaOII0IaTEIHHOTO
COBETa, HE MPETYCMOTPEHO HHOE.

93. [Ipu pemieHnn BOMPOCOB Ha 3aceJaHWUU HAOIIOAATEIIBHOTO COBETAa KAXKABIA UJICH
HaOmoJaTeNIbHOTO  coBeTa oOsamaer oAHMM rojiocoM. Ilepemaua mpaBa rojioca 4iIEHOM
HabmoaaTenbHOro coeta [IpennpusaTus ”HOMY JIHILY, B TOM YHCJIE IPYroMy 4ieHy HaOIi0aTeIbHOTO
coeta [lpeampusituss He  JOMyCKaeTcs, 3a HUCKIIOYEHHEM cjiydae MpeayCMOTPEHHBIX
3aKoHOAaTenbcTBOM PecmyOnuku Kazaxcran nnu YcraBom [peanpustus.

94. Tlpu npuHsTAHM HaAOMIOMATENBHBIM coBeTOM [IpeanpusiTusi penieHudd, B cliydae
paBEHCTBA TOJIOCOB YJICHOB HAOJIOATENIBHOTO COBETA, MPaBO PEIIAONIEro rojioca MPUHAAICKUT
npejceaarento HabmoaTenpHoro copera [Ipennpustus.

95. Unen HaOMIOAATEIbHOTO COBETA, HMMEIOMIMKA 3aMHTEPECOBAHHOCTH IO  BOIPOCY,
BBIHECEHHOMY Ha pacCMOTPEHHE HaONI0aTeIbHOMY COBETY, HE Yy4acTBYyeT B OOCYKICHUH U
roJIOCOBaHMU [0 JAHHOMY BOIPOCY, O YeM JeJIaeTCsl COOTBETCTBYIOIAS 3allUCh B MPOTOKOJE
3aceqaHus HaOII0AaTeIbHOTO COBETA.

96. HaOmrogaTenbHBI COBET MOKET MPOBOAUTH PEBU3UIO paHEE MPUHATHIX pPELICHUI.
AHanu3zy mOJUIeKaT pelIeHHe U MpolLiecC ero NpUHATHS. PeBusus paHee NPUHATHIX pEIICHUN
MIPOBOJUTCS MPU MPOBEACHUN HAOIIOATEIFHBIM COBETOM OILIEHKU CBOCH JESITEbHOCTH.

[Taparpad 11. Ouenka nesTeIbHOCTH HAOMIOIATEIHLHOTO COBETA

97.  HaOmiogaTenbHbIl COBET, KOMUTETHI U YJIEHBI HAOIIOJATEIFHOTO COBETA OLICHUBAIOTCS
Ha eXeroJHoi ocHoBe. [Ipu 3TOM, He pexe OTHOrO paza B TPU ToJa OIEHKA MPOBOAUTCA C
MPUBJICYCHUEM HE3aBUCUMOMN MTPO(HECCHOHANBFHOM OpraHu3aIiy.

98.  OrmenHka MO3BOJSET ONMPEAETATh BKIJIAJ HAOMIOJATENILHOTO COBETAa U KaXJIOTO U3 €ro
YJIEHOB B POCT JOJTOCPOYHON CTOMMOCTU M ycTOoW4MBO€ pa3Butue lIpennpusTus, a Takke BBISBIATh
HampaBJICHUS W PEKOMEHJOBaThb Mepbl IS YIydlleHWH. Pe3ynmpTaThl OIEHKHM MPUHUMAIOTCS BO
BHHMMAaHHE MPH Neper30paHui WIH JOCPOUYHOM MPEKPAIIEHUH MTOJTHOMOYHI YJIeHOB HAOII0AaTeILHOTO
COBETA.

99.  Orenka sBISETCS OJTHUM U3 OCHOBHBIX HHCTPYMEHTOB MOBBINIEHUS MTPO(deccuoHamm3ma
HaOMOATEILHOTO COBETa W €ro WHIUBUAYATbHBIX wieHOB. OIeHKa MPOBOIUTCS Kak s
HE3aBHCHMBIX YJICHOB HaONIOATENbHOTO COBETa, Tak W s mpeacraBureneii CoOCTBEHHHKA H
[Ipeanpusrus.



100. IlpoBemeHue OIEHKH OCYIIECTBISIETCS MO MPHHOUIAM, KaK pEryaspHOCTb,
KOMILIEKCHOCTD, HEMPEPHIBHOCTD, PEATUCTUIHOCTD, KOH(DUICHIIMATBHOCTD.

101. [IIpomecc, CpoKHM U TOPSJOK IPOBEICHUS OLCHKH JESATEIBHOCTH HAOIIOAATCIBHOTO
COBETa, €ro KOMHUTECTOB M WICHOB HAOIIOJATEIILHOTO COBETAa MOXET periaMeHTHPOBATHCS
BHYTPEHHUMHU JTOKyMeHTaMu [Ipeanpusitusi.

102. OueHka BKJIIOYACT, B TOM YHCIIE PACCMOTPEHUE CIICAYIONTUX BOIIPOCOB:

1) ONTUMAJIBHOCTh COCTaBa HAOMIOAATENIBHOTO coBeTa (0ajlaHC HABBIKOB, OIIBITA,
pa3zHooOpa3ue coctaBa, 00bEKTHBHOCTh) B KOHTEKCTE CTOSIIUX 3a1ad rnepen [Ipeanpustuem;

2) SICHOCTh BUICHHS, OCHOBHBIX 3aJ1a4, Ipo0OJieM U nienHocter [IpenmpusiTus;

3) TJTaHBI IPEEMCTBEHHOCTH U Pa3BUTHS;

4) (yHKIMOHMPOBAaHWE HAONIOJATENBHOTO COBETa KaK €IUHOTO OpraHa, poju
HaO0JI0IaTSIFHOTO COBETA U UCTIOJTHUTEILHOTO OpraHa B JIeATeIbHOCTH [IpeanpusTus;

5) 3¢ ()EeKTUBHOCTh B3aUMOJICHCTBUSA HAONIOAATENIBHOTO COBETa C COOCTBEHHUKOM,
WCIIOJTHUTEIIBHBIM OPTaHOM M JIOJDKHOCTHBIMH JuiiaMu [IpenmpusiTus;

6) 3¢ (HEeKTUBHOCTH KaXK/I0TO M3 YJICHOB HAOJI0IaTEILHOTO COBETA,

7) 3¢ ()EKTUBHOCTh  JACSATEIIBHOCTH KOMHUTETOB  HAONIOAATENILHOTO COBETa W HX
B3aMMO/ICHCTBHUE ¢ HAOJIOIATSIIbHBIM COBETOM, HCIIOJTHUTEIIHHBIM OPTaHOM;

8) KauecTBO MH(OPMAIMH U JOKYMEHTOB, ITPEIOCTABIIIEMbIX HAOIIOIaTEIILHOMY COBETY;

9) KauecTBO 00CYXJICHUH Ha HAOIIOaTeIbHOM COBETE, B KOMHUTETAX;

10)  >(deKkTHBHOCTH AEATEILHOCTH CEKpeTaps HAOII0JaTeIbHOTO COBETA;

11)  SCHOCTH MPOIIECCOB M KOMITECTEHIIHIA;

12)  mporecc BBISABICHHS U OIICHKH PUCKOB;

13)  B3ammojeicTBHE C COOCTBEHHUKOM M HHBIMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH.

103. OmeHka MpPOBOAUTCS HAOMIOMATEIHLHBIM COBETOM Ha €XETOJHOW OCHOBE C y4E€TOM
COOTBETCTBYIOIICH OIEHKM KOMHTETa IO KaJpaM U BO3HArPaXIACHUSM BO3HArpPaKICHUSM (TIpH
Hamuyuu). CrocobaMu  OLEHKH SBISIIOTCS  CaMOOIIGHKA WM TPHUBJICYCHHE HE3aBHCHMOTO
KOHCYJIbTaHTa 11 TIOBBIIICHUS KauyecTBa OIEHKW. He3aBUCHMBIA BHEIIHUA KOHCYJIHTaHT
MIPUBJIEKAETCS HE PEXKE YeM OJIUH pa3 B TPH rojia.

104. Pe3ynbTaThl OIEHKH SBIAIOTCS OcHOBaHUeM Jii COOCTBEHHUKA B TIEPEU30paHUH BCETO
cocTaBa HAOJMIOJATENIHPHOTO COBETa WM OTIEIBHOTO €ro 4jeHa, IePecCMOTpe CocTaBa
HaOIIOAATEIbHOTO COBETA W pa3Mepa BO3HATPAKICHUS 4YieHaM HaOI0aTebHOTO coBeTa. B ciydae
HaJIM4Ms CEPhE3HBIX HEIOCTATKOB B pe3y/bTaTaX JAEsATEILHOCTH OTJCIBHBIX YWICHOB HAOIIOAATEILHOTO
coBeTa, IpejceaTeNb HabII0IaTEeIPHOTO COBETA MPOBOIUT KOHCYIbTAIIK ¢ COOCTBEHHUKOM

105. HaGmromaTelbHBIA COBET B €KETOJJHOM I'OJIOBOM OTYETE OTPAXKAET, CIIOCOO MPOBEACHUS
OIIEHKH HaOII0aTeIIBHOTO COBETA U MPUHATHIC MEPHI TI0 €€ Pe3yJIbTaTaM.

106. CoOCTBEHHUK MOXET IMPOBECTH COOCTBEHHYIO OIIEHKY HaOII0JaTeIbHOTO COBETa
CaMOCTOSITEJIbHO WJIM C MPHUBJICYCHHEM HE3aBHCUMOTO KOHCYJbTaHTa. [Ipu oleHke, MPOBOIMMOMN
COOCTBEHHUKOM, YUUTHIBAIOTCS Pe3yabTaThl AedarenbHoctu [Ipennpustus, Beimoanenue KIIP.
[Taparpad 12. Cekperapp HaOmoaaTensHOr0 coBera [peanpusrus

107. B memax 3¢¢deKkTHBHONH OpraHU3alMK JEATeIbHOCTH HAOIIOIATeIbHOTO COBETa H
B3aUMOJICHCTBUS  HCIIOJHUTEIBHOTO OpraHa ¢ COOCTBEHHHKOM, HaOJI0IaTeIbHBIM COBETOM
Ha3HayaeTcs CeKpeTapb HaOI0IaTEIbHOTO COBETA.

108. Ha3nauenue, ompeaeneHUe CpokKa  IOJHOMOYHUH, JOCPOYHOE  IpEeKpaleHUE
MOJIHOMOYHUH, a TakXKe OMpeelieHne pa3Mepa JODKHOCTHOTO OKIaJa M yCJIOBHI BO3HArpakaeHUs
CekpeTaps HaOIIIO1aTEIHHOTO COBETA OTHOCUTCS K KOMIIETSHIINMH HA0I0IaTeIbHOTO COBETA.

109. Cekperapp HaOMIOJATENIHHOTO COBETA HCIOIHSET CBOM OOS3aHHOCTH Ha TOCTOSIHHOM
OCHOBE B pexXHMe MoiHoro pabouero nHs. CekpeTapb HaOIIOAATETLHOTO COBETa 0ONIagaer
kBann(ukamnuei, obOecreynBaeT YETKOE B3aUMOJCWCTBUE Mexay opranamu [Ipeampusitus B
COOTBETCTBUU C YCTaBOM, HacTosmuM KOJeKcOM U JpyrMMH BHYTPEHHHMMH HOPMAaTHBHBIMH
nokymeHntamu llpemnpustus, a Takke HHPOPMUPYET O HOBBIX TEHACHIHUAX B Pa3BUTHH
KOPHOPATHBHOTO YIIPABICHHUS.



110. Cexkperapp HaOIIOAATENIBHOTO COBETa HECET OTBETCTBEHHOCTh 3a oOecreyeHue
HQJISKAIIET0  COOMIONEHHs] TMPOLEAYphl TMPOBEICHHS 3aceJaHuidl W TPHHATHS  PELICHUH
HaOJII0IaTETEHBIM COBETOM.

111. Cexperapp HaOMIOATENBHOTO COBETa 00ECHEUMBAET HaJUIeKAIIee pPAaCCMOTPEHHE
COOTBETCTBYIOIIMMH  opraHamu llpeampusitus  oOpamieHuii COOCTBEHHHMKAa U pa3pelieHue
KOPHOpaTUBHBIX KOH(JIMKTOB, CBS3aHHBIX C HapylleHueM MpaB coOcTBeHHUKa. KoHTposib 3a
CBOECBPEMEHHBIM pPAacCMOTpeHHeM opraHamu llpeanmpustus Ttakux oOpamieHuid BO3JaraeTcs Ha
Cexperapst HaOIIOATEITHFHOTO COBETA.

112. Cexperapb HaOIIOAATEIHHOTO COBETa TAKXKE OCYIIECTBIISIET MOJArOTOBKY OTYETa O
COONIFOJICHNH TIPHHIUIIOB W TIOJIOKEHUH Hactosimero Kopgekca, KOTOpBI BKIIIOYAETCS B COCTaB
rojgoBoro ordera Ilpeanpusitus. B nanHOM oTYeTe OTpa)kaeTcsi MepedeHb NMPUHIUIOB U TOJOXKCHHUI
Koxekca, koTopbie He COOTIOAAIOTCS, C TPUBEICHUEM COOTBETCTBYIOIINX OOBSICHEHHN.

113. TIpoBOIUT MOHUTOPHHI JIydllel MHUpPOBOW TPAKTHKH B cdepe KOPIOpaTHBHOTO
VIpaBJICHUST W BHECEHHWE NPEVIOKEHHW 10 COBEPIICHCTBOBAHUIO TMPAKTHKH KOPIIOPATUBHOTO
ympasienus B [Ipeanpusitun.

114. Cexperapr HaOmrogarenbHOro coBeTa JOJKEH CBOEBPEMEHHO oO0OecnednTh OOMeH
nHpopmanmeit Mexay opranamu [IpennpusTus, a TaKke OKa3bIBaTh COJICHCTBHE B MPOIIECCE BBEICHUS
B JIOJDKHOCTH YJICHOB HAOIOIAaTEIHHOTO COBETA.

115. Cekperapp HabmromaTenpHOTO COBETa SBISETCS OTBETCTBEHHBIM II0 OpraHHU3aIluu
MPOBEACHUSI KOHCYIBTAIMH Ui BCEX WICHOB HAONIONATEThHOTO COBETa MO BCEM BOIPOCAM
KOPIIOPAaTUBHOTO YIIPABJICHUSI.

116. Craryc, dynkmun u o6s3anHOCTH Cekperapst HaGmromarenbHOTO coBeTa ONpeNesroTCs
VYcraBom, Hacrosimum  Komekcom, momnoxxkennem o Cekperape HaOmomatensHOorOo CcoBeTa,
yTBepk1aeMbIM HaOumrogaTeIbHbIM COBETOM U IPYTMMHU BHYTPEHHUMHU JoKyMeHTamu [Ipennpusatus

117. B cnyyae BO3HHMKHOBEHHS CHUTyalluid ¢ KOH(MJIMKTOM HWHTEPECOB, CEKpeTaph
HaOJII0aTeIbHOTO  COBETa  JOBOAUT JAaHHYI HMH(OpMamuio [0 CBEICHHA IpelcenaTens
HaOJIFOAATENBHOTO COBETA.

118. Ha momkHOCTBb cekpeTapsi HaONIOAATEIbHOTO COBETAa Ha3HAYAeTCs JIMII0, MMEIOIee
BBICILICE IOPUANYECKOE MM SKOHOMHYECKOe 00Opa3oBaHME U NpOo(ecCHOHaNbHas MOATOTOBKA I10
KOPIIOPAaTUBHOMY YIIPABJIEHUIO, HAJIW4YHE OIbITa PabOThl B 0OJACTH KOPHOPATUBHOIO YIPaBJICHUS,
CTaXk pabOThl MO CHENMATIBHOCTH HE MEHee 2 JIET, B TOM YUCJIE B IOJDKHOCTH PYKOBOJUTEIIS HE MEHee
1 roma Oe3ympeuHas [JenoBas pemyrauus, oTcyrctBue addunupoBanHoctu K IIpennpusruto,
CBSI3aHHOMU C KOHTPOJIMPYIOLIUM JIMLIOM JHOO0 ¢ UCIIOJHUTEIbHBIM OpraHoM [Ipennpusarun.

119. B mumemsx mnoBbimieHUsT S()(PEKTUBHOCTH TMOATOTOBKM M TIPOBEICHHUS 3aceaHuil
HaOJI01aTeNIbHBIM COBETOM IMEPUOJNYECKH OOCYXKIAeTcs IMOJHOTAa U IOJE3HOCTh MPEIOCTABIEHHBIX
yjieHaM HaONIoaTeIbHOTO COBETa MaTepualioB. Pe3ynbTarel JaHHBIX OOCYXAEHUH ciyxar
OCHOBAHUEM JJIs OLIEHKH 3 (EKTUBHOCTH JIEATEIBHOCTH CEKpeTaps HabIH0AaTeIbHOTO COBETA.

120. B ortHouieHuu cekpetapsi HaOnronaTenpHOro cosera B [Ipennpusarum paspabarbiBaercs
IporpamMma BBEJICHUS B JOJDKHOCTb U IUIAHUPOBAHUS [IPEEMCTBEHHOCTH.

aparpa¢ 13. OmOyacmen Ipexnpusitus

121. B uenax coOuoJeHHs NPHUHLHUIIOB JIEIOBOM 3THUKM M ONTHUMAJIBHOTO PETYIMPOBAHUS
COLIMAJIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIIKX B [IpenpusTiu MokeT Ha3Ha4aThCsi OMOY/ICMEH.

122. OwmOyncmeH Ha3zHayaeTcs pelleHHeM HalmogaTenbHoro cosera llpeampustus u
MOJUIEKUT Tepen30paHnio Kaxkaple JBa rojaa. Poab oMOyJacMeHa 3aKitoyaeTcsi B KOHCYJIbTHUPOBAHUU
oOpaTUBIINXCS K HEMY pabOTHHMKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(IIMKTAa M OKa3aHUU UM
coJieiicTBUS B BBIPAaOOTKE B3aHMMONPUEMIIEMOTO, KOHCTPYKTHBHOTO M PEAIMU3YEMOTO pPELICHHUs C
y4eToM COOJIIOJIeHHs HOpPM 3akoHojaTenbcTBa PecnyOnuku Kazaxctan (B TOM uumcie, coOMOAeHUs
KOH(HUIECHIIMATBHOCTH), OKa3aHUM COACUCTBUS B pEIIEHUH MPOOJIEMHBIX COLMAIBHO-TPYIOBBIX
BOIPOCOB, KaK pabOTHUKOB, Tak U [Ipeanpusrus.



123. OwmOyncmeH BBIHOCHT Ha PacCCMOTPEHHE COOTBETCTBYIOIIMX OPTraHOB M JOJDKHOCTHBIX
mun [lpeanpusiTuss BBISBICHHBIE MM IPOOJEMHBIE BOIMPOCHL, HOCSIIUE CHCTEMHBIH Xapakrep Hu
TpeOyIolle  TPUHSATHA  COOTBETCTBYIOIIMX  pemIeHHd  (KOMIUIEKCHBIX  MEp),  BBIIBUTAET
KOHCTPYKTHBHBIE NIPEAJIOKEHNUS U1 UX PEILICHUS.

124. OwmOyncMeH He peke OJHOrO pa3a B TOJA TPEACTaBIsSET OTYET O pe3ysbTrarax
IIPOBEJICHHOW pabOThl KOMMTETY IO KajJpaM U BO3HArPAXKIACHUSIM M KOMHUTETY IO ayAuTy
HabmromaTennbHOTO coBeTa [IpeanpusaTus, KOTOpble OIIEHUBAIOT PE3YIbTATHI €r0 ACATEIBHOCTH.

125. HaOmonmatensHbld  coBeT [IpeanpusTiss OLEHUBACT pPE3yAbTATHl  JCSATEIBHOCTH
oMOyACMEHAa W TPUHUMAET pEIIEHHE O TPOJUICHUH WM NPEKPaleHUH IOJHOMOYMN JIHIIA,
3aHMMAIOILETO JOJLKHOCTh OMOYCMEHA.

IMaparpa¢ 14. Ciy:xx0a BHYyTpPeHHero ayauTa npu HaoJoaarejsHoM coBete [lpennpusitus

126. Jlns ocymecTBieHus MOHUTOpUHTa d3(dekTuBHOCTH (HUHAHCOBO-XO3IHCTBEHHOM
NeATeNbHOCTH TO pemeHnto CoOCTBEHHHKa MOXKET OBITh 00pa30BaHO OTAETBHOE CTPYKTYpHOE
Mo/ipa3/iesieHne — ciy0a BHYTPEHHET 0 ayJuTa.

127. HaGmonatensHbil coBeT [IpeanpusTs onpenenser KOJTMYECTBEHHBIH COCTaB CIYKOBI
BHYTPEHHETO ay/auTa, CPOK IOJHOMOYMH ee pabOTHUKOB, Ha3HA4YaeT €€ PYKOBOJUTENS, a TaKkKe
JOCPOYHO MPEKpaIIaeT ero NOJIHOMOYHUS, ONPEEIIIeT MOPSIOK €€ paboThl, pa3Mep U YCIOBHS OIIAThI
Tpy/a ¥ IPEMUPOBAHUS PAOOTHUKOB CITY’KOBI BHYTPEHHETO ayIuTa.

128. PabGoTHHMKH CIIy)KObI BHYTPEHHETO ayJquTa He MOTryT OBITh W30paHbl B COCTaB
HaOJIFO/IaTEIFHOTO COBETA M UCMIOTHUTEIHHOTO oprana [IpeampusTasi.

129. Cnyx0a BHYTpEHHEro ayauTa TIOJUUHSICTCS HEIOCPEICTBEHHO HAOIIOAATEIIEHOMY
coBety [Ipennpusarus u ABisIeTCS HE3aBUCUMOM OT UCIIOJHUTENBbHOTO oprana [Ipeanpusitus. 3agauun
U (yHKUIUU CIyXObl BHYTPEHHETO ayIUTa, €€ MIPaBa U OTBETCTBEHHOCTb ONPEIEISIOTCS MOJI0KEHUEM
0 ci1y)x0e BHYTPEHHETO ayJuTa, yTBEpKAaeMbIM HaOIro1aTesIbHbIM coBeToM [Ipennpusrus.

130. KitoueBble 00s3aHHOCTH CIIY’)KObI BHYTPEHHETO ayAWTa BKIIOYAIOT OIEHKY KadecTBa
CHCTEMBbl BHYTPEHHETO0 KOHTPOJIS U yIpaBieHus: puckamu B Ilpeanpustun u noBeneHNe A0 CBEICHUS
HaONIOAAaTeIbHOTO CcOBeTa WHGOPMAIMU O JOCTATOYHOCTH U A()PEKTUBHOCTH MaHHOW CHUCTEMBI.
OcHoBHas 3afaya ciayXObl BHYTPEHHEro ayAuTa 3aKII4YaeTcs B COJCHCTBUU  YIyYIIEHUIO
pe3ynbTaToB AesTenbHOCTH [Ipennpusrus.

131. B nonoxeHuu o cityx0e BHYTPEHHET 0 ayiuTa ONpPEAEISOTCS U 3aKpEIUIAIOTCS:

1) MPUBEP)KEHHOCTh ~ NPHHIUIAM M IOJOXKEHHUSAM, MPUHATBIM  MEKIyHAPOHBIM
Hucruryrom Bayrpernux ayautopos (The Institute of Internal Auditors);

2) CTaryc, IIeJU U 3a/1a4i BHYTpEeHHEro ayauTa [Ipeanpusrus;

3) ycIoBUsl 00ecreueHus] He3aBUCUMOCTH, OOBEKTUBHOCTH U MpodeccnoHann3Ma Ciry>K0bl

BHYTPEHHEIr0 ayauTa Juld JOCTHXKEHMs Leled W 3aJad BHYTPEHHEro ayaura U 3((eKTUBHOrO
BBITNOJIHEHUS CIIy>kK001 BHYTpEHHEr0 ayJuTa cCBOMX (pyHKIMI 1 00s3aHHOCTEH;

4) KBaIM(UKAIIMOHHBIE TpeOOBaHUS K PYKOBOAMTENIO W  paOOTHHKAM  CIYXKObI
BHYTPEHHETO ay/INTa;

5) 00BbEM U COZIepIKaHUE IEATSILHOCTH BHYTPEHHETO ay/INTa;

6) MpaBO JOCTyMa K JOKYMEHTAI[MH, COTPyJHUKAM W MaTepHAIbHBIM aKTHBaM IpHU
BBITIOJTHEHUH COOTBETCTBYIOIIUX 3aJaHHIA;

7) MOPSIIOK B3aUMOJCHCTBUS CIYKObI BHYTPEHHETO ayAuTa ¢ HaOIOaTeIbHBIM COBETOM

U MCIIOJIHUTENbHBIM opraHoM Ilpeanpusatus u mpencTaBieHUs] OTYETHOCTH KOMHUTETY MO ayIuTy U
HabmroaTensHOMY coBeTy Ilpeanpusrus.

132. B nosnoxeHuu o ciy)kOe BHYTPEHHEro ayauTa MpeaycMaTpUBAIOTCS TaKXKe CIeAyroIue
3a1auu U PYHKIHH:

1) CoJIeficTBHE MCIIOJHUTEIBHOMY OpraHy M pabdoTHukam [Ipennpustus B pa3paboTke U
MOHHUTOPHHIE UCIIOJHEHUS TPOLELYP U MEPONIPUATHN IO COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY YIIPaBJICHHUIO;



2) KOOpJIUHAIMS JESITEIbHOCTH ¢ BHEIIHUM ayauTopoM Ilpennpustus, a Takke JuLamy,
OKa3bIBAIOLIMMH YCIYTH IO KOHCYJIbTUPOBAHUIO B OOJACTH YIpaBJICHUS PHCKAMHU, BHYTPEHHETO
KOHTPOJISl U KOPIOPATUBHOI'O yIIPaBJICHHUS;

3) IIOATOTOBKA U MPEJOCTaBICHNE HAOII0AATEIbHOMY COBETY U KOMUTETY 10 ayJUTy (IIpH
€ro HaJIWYMM) €XKEKBApPTAJIbHBIX M I'OJIOBOTO OTYETOB O PE3YNbTaTax JEATEIbHOCTU IOJPA3/AEICHUS
BHYTPEHHETO ay/AuTa M BBINOJHEHUM TOJO0BOTO ayJAWTOPCKOrO IUIaHa (B TOM YHUCIE BKJIIOYArOIIUX
MHGOPMAIIHIO O CYIIECTBEHHBIX PHCKaX, HEJOCTAaTKaX, pe3yibTratax u 3(peKTHBHOCTH BBITIOTHEHUS
MEpOIIPUATHI 10 YCTPAHEHUIO BBISBIECHHBIX HEIOCTATKOB, PE3YIbTaTaX OLIEHKH (PaKTHYECKOIO
COCTOSIHUSI, HAJIS)KHOCTH U 3(PPEKTUBHOCTH CHCTEMBI YIIPABICHHS PUCKAMH, BHYTPEHHETO KOHTPOJIS
1 KOPIIOPATUBHOT'O YIIPABIICHNUSA);

4) mpoBepka COOJIOICHHS HUCIOJHHUTEIBLHBIM OpraHoM Ilpeanpusituss U ero pabOTHUKaAMH
MOJIOKEHUH 3aKoHozAarenbcTBa PecnyOnmuku KaszaxcTtaH M BHYTPEHHHMX JOKYMEHTOB, KacaroIIUXCS
MHcaiiepckoil HPopMaIu U 60psObI C KOPPYMIUEH, COOMIOEHHS STHYECKIX TPEOOBaHU I

5) ocylecTBICHHE MOHUTOPHHTA 32 HCIIOJHEHHEM PEKOMEH/IAINii BHEIITHETO ayIUTOPa;

6) mpemocTaBleHNEe KOHCYJIbTAIMH HaOMNIOAATEIEHOMY COBETY, HCIIOJHHUTEIBHOMY OpraHy,
CTPYKTYpPHBIM MOJIpa3JiefIEHUusIM MO BOIPOCAM OPraHU3allud M COBEPLICHCTBOBAHUS BHYTPEHHETO
KOHTpOJISI, YIIPaBJI€HUsI PUCKaMH, KOPIIOPATUBHOTO YIIPAaBJICHUS U OpraHu3alliyd BHYTPEHHETO ay/uTa
(BKIIIOYasi BOMPOCHI Pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB M IPOEKTOB B 3THUX
o0racTsx), a Tak’Ke 10 MHBIM BOIPOCaM, BXOAIIUM B KOMIETEHIIMIO CTy>KObl BHYTPEHHETO ayJquTa.

133. Ouenka 3(p(HeKTUBHOCTU AESITENBHOCTU CIYKObl BHYTPEHHErO ay/luTa, €€ PyKOBOIUTEINS
U paOOTHUKOB OCYIIECTBISETCS HAOMIONATEIbHBIM COBETOM Ha OCHOBE PAacCCMOTPEHMsI OTYETOB
CIIy’KObl BHYTPEHHErO ayauTa, COOIIOEHHUS CPOKOB HCIIOJIHEHUS TOJI0OBOTO ayAUTOPCKOrO IUIaHA U
MIpe/ICTaBICHHS] OTUETHOCTH, OLIEHKU COOTBETCTBUS OTYETOB TPEOOBAHUSAM CTAHJIAPTOB U BHYTPEHHHX
HOPMAaTHUBHBIX IOKyMEHTOB CIIy’KObl BHYTPEHHETO ayIuTa.

IHaparpad 15. KosuieruaabHblii MCIIOJTHUTEIbHBIN opraH. [IpaBienue

134. PykoBOJCTBO TEKyIIEH AeATEIHLHOCTHIO [IpeaAnpusTHs OCyIECTBISETCS MPABICHUEM.

135. Ilpencenmarens W WiICHBI TpPaBJICHHS O0JaNalOT BBICOKMMHU TPO(PECCHOHATBLHBIMU U
JUYHOCTHBIMU XapaKTEePUCTUKAMH, JOOPOCOBECTHOM JAENOBOM pemyTalueid, U MNpuIep KUBAIOTCS
THUYECKUX CTaHJIapPTOB.

136. Ilpencenmatens mpaBieHUs 007aJaeT OPraHU3aTOPCKHUMH CIHOCOOHOCTSIMHU, TaKKe
paboTaTh B aKTUBHOM B3aUMOJIEUCTBUU C COOCTBEHHHMKOM M KOHCTPYKTHBHO BBICTpauBaTh C HUMU
JMaJIoT, HAaOJI0JaTeIbHBIM COBETOM, PaOOTHUKAMH U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMU.

137. Ilpencenarens mpaBieHus (PyKOBOAUTEIh UCIIOIHUTEILHOTO OpPraHa) B COOTBETCTBUU C
[IpaBunamMu Ha3HAYEHUS U MPOBEACHUS aTTECTALMU PYKOBOIMUTENS TOCYAAPCTBEHHOTO MPEIIPUSITUS,
a TaKKe COIJIACOBaHUsS €ro KaHAWJATypbl, YTBepkIeHHbIMU [Ipukazom MuHHCTpa HaIMOHATBHON
sxoHOMHKH Pecniyonuku Kazaxcran ot 2 despains 2015 roga Ne 70, mocne npoxoxkaeHus: KOHKYPCHBIX
npouenyp HasHauaercs CoOctBeHHukoM [IpenmpusTs, Ha OCHOBAaHMUM  MPEICTABIICHUS,
COTJIACOBAHHOTO YIeHAMH HaOonaTenbHoro cosera [Ipeanpustus.

138. Unewsl mnpaBieHus (3aMECTUTENM PYKOBOIHUTENS) HA3HAYAIOTCA Ha JOJKHOCTh U
ocBoOOXIat0TCs OT HoJKHOCTH CoOcTBeHHHMKOM llpennpuarvs mo mpeicTaBiICHHUIO TpeaceaaTens
MIpaBJICHUS, COTJIACOBAHHOMY YJIeHaMH HaOmroAaTensHoro coBeta [lpennpusrus.

139. CoOctBennuk Ilpennpustus MOXXKET B YCTAaHOBJICHHOM TMOPSAKE MPEKPATHThH
MOJIHOMOYHUSL ~ TpeAceNaTeNss TMpaBiICHUs Ha OCHOBAaHUM  MPEACTABIEHHUS, COTJIACOBAHHOTO
HaO0JaTeTbHBIM COBETOM.

140. IIpaBneHue MOAOTYETHO HAONIOAATEIHLHOMY COBETY M OCYIIECTBISIET PYKOBOJCTBO
©XKETHEBHOU NesTeNnbHOCThIO [IpeanpusTus, HeceT OTBETCTBEHHOCTh 3a pean3alliio MJIaHa Pa3BUTHS
U pelleHu, MPUHATHIX HaOM01aTeTbHBIM COBETOM U COOCTBEHHUKOM.

141. HaGmromaTenbHbBIN COBET M30MpaeT KaHAUAATYphl HA HA3HAYEHHUE B COCTaB MpPaBIICHUS,
a TaKKe TMpeABapUTEIHHO COIJIACOBBIBAET BOMPOC PACTOPKEHUS TPYAOBOTO JOTOBOPA C YICHOM
npaBieHus. KiodeByro polib B Tpollecce IMOUCKAa M OTOOpa KaHAWIATOB B COCTAaB MpaBJICHHUS,



ONpENeNIEHNH WX BO3ZHATP@KICHUS UIPAeT KOMHUTET IO KajpaM ¢  BO3HATPAXICHHIM
HabmroatensHoro coBeta [lpeanpustus (pu ero HaTU4KN).

142. TlpennoxeHus Mo KaHAWIATaM, Ha W30paHWE B COCTaB MPABIICHUS HA PACCMOTPEHHUE
KOMHUTETa M0 KagpaM M BO3HATPAaXAECHUSAM HAOIIONATENBHOTO COBeTa (IIPU €ro HAJIWYMHU) BHOCHUT
npeacenarenb NpaBieHHA. B ciydae OTKIOHEHHMsS HaOMIOJAaTeIbHBIM COBETOM  KaHAWATA,
MIPEVIOKEHHOTO TpejceaTeNieM IpaBiIeHUs Ha OJHY U Ty JK€ BAKaHTHYIO JOJDKHOCTh B COCTaB
IIpaBJICHHs BO BTOPOU pa3, IpaBO HAa BHECEHHE IPEJUIOKEHUS N0 KaHAWJATy Ha JAHHYIO BaKaHTHYIO
JOJKHOCTB TIEPEXOIUT K HAOII0JaTeIbHOMY COBETY.

143. Tlpencenarens w wieH npaBieHus [Ipeanpusarus u3Oupaercs CPOKOM 10 Tpex JieT.
Cpoku MOJIHOMOYMI MpejceAareiass W YJIEHOB IPABJIEHUS COBIALAIOT CO CPOKOM IOJHOMOYMM
IIpaBJICHHUS.

144. Jlna TOBBILIEHUS MNPO3PAYHOCTH MPOLIECCOB HA3HAYEHMs] U BO3HATPAKICHUS
npejaceaarenss U wieHoOB mpasieHus llpeanpustus, HaOMIoAaTeNbHBIM COBETOM YTBEpXKIAeTci U
CTPOTO COOJIIOJIAIOTCS MpaBHJia MO HA3HAUYEHHUSM, BO3HArpakJIE€HUSM, OLEHKE M IMPEEeMCTBEHHOCTH
npeJceaarens U YieHoB npasieHus [Ipeanpustus.

145. TIlpaBneHue 1oJ PYKOBOJCTBOM HAONIOAATENHHOTO COBETa pa3padaThiBaeT IUIaH
paszutus [Ipeanpusarus.

[IpaBnenue obecrieunBaer:

1) ocymiecTBiaeHNE NESITEILHOCTH B COOTBETCTBUHM C HOPMaMH 3aKOHoAaTeabcTBa PecryOnuku
Kazaxcran, VYcraBa u BHyTpeHHHX JOKyMmMeHTOB llpenmpusarus, pemeHusM CcoOCTBEHHHKA,
HaOJII0JIaTEILHOTO COBETA;

2) HaJyIexaliee yrpaBjieHHe pUCKaMU U BHYTPEHHUH KOHTPOJIb;

3) BbIAETICHHE PECYPCOB JUIsl peanu3anuu pemennii CoOcTBEeHHNMKA, Ha0II0IaTEIbHOTO COBETA;

4) 6e3omacHOCTh Tpyaa padboTHukoB [Ipennpustus;

5) co3manue atMocdepbl 3aMHTEPECOBAHHOCTH W JIOSUIBHOCTH paboTHUKOB IIpenmpusitus,
pa3BUTHE KOPIOPATUBHOMN KYIbTYPHI.

146. HaOmromatenbHBI COBET OCYIISCTBISET KOHTPOJb HAIl JCATEIHHOCTHIO IPABICHUS
[penmpusituss. KoHTposnb MokeT ObITh pealii30BaH IOCPEICTBOM MPEIOCTaBICHUS MpaBJICHUEM
PErylspHOil OTYETHOCTH HaOJIOATEIbHOMY COBETY M 3acllylIMBaHUEM IPaBJICHHUSI IO BOMPOCAM
WCIIOJIHEHUSI CPEHECPOUHBIX TUIAHOB Pa3BUTHSI U JOCTUTHYTHIX PE3YJIbTAaTOB HE pexke OJHOTO pasa B
KBapTal.

147. IlpaBneHue HmpOBOAUT OYHBIE 3acelaHUi U OOCYXKZAaeT BOIPOCHl peaju3aluy IUIaHa
pa3BUTHS, pEUICHU COOCTBEHHUKA, HAONIONATEIbHOIO COBETa M OIEPALMOHHON JESTEIbHOCTH.
3acenaHus MpaBJeHUs MMPOBOATCS Ha peryisipHoi ocHoBe. Ciydau MPOBENEHUs 3a0UHBIX 3aceaHui
OTpaHHMYEHBI U OTIpe/IeTiCHbl B YCTaBe U BHYTPEHHUX ToKyMeHTax [Ipeanpusrus.

148. IlpaBnenue popmupyer MiaaH padOThl Ha MPEACTOSIINIA TOJl C TIEPEYHEM BOIPOCOB 0
Hayaja KaJlleHIapHOTO roja. YsneHsl mpaBieHHs 3a0JaroBpeMEHHO OOECeunBaIOTCS MaTepualaMu K
paccMOTpeHHIo, Hajuiexallero kayecrsa. [Ipu paccMoTpeHrH TakuX BOIMIPOCOB, KAaK IIAHBI Pa3BUTHS,
WHBECTUIIMOHHBIE MPOEKTHI, YIIPABICHNE PUCKAMH TOTYCKAETCs TPOBEIEHNE HECKOIBKHUX 3aCeIaHUN.

[Ipn paccMOTpeHUM KaXIOTO BOMpPOCA OTAEIbHOE OOCYKIEHHE TOCBSIIACTCS pPHCKaM,
CBSI3aHHBIM C TPUHATHEM/HENPUHATHEM pEIICHUS W WX BIHUSHUA HAa CTOMMOCTh U YCTOHYHBOE
pazsutue [Ipennpustus.

Bce Bompocs!, BEBIHOCUMBIE 110 MHUIIMATUBE MPABICHHUS HA PAacCCMOTPEHUE HAOII0AATENbHOTO
coBeTa U COOCTBEHHUKA, MPEABAPUTEIBHO PACCMATPUBAIOTCS U OJJOOPSIOTCS MPABICHUEM.

149. Ilpencemarens W wi€Hbl NpPaBJICHHUS HE JOIMYCKAIOT BO3HUKHOBEHUS CUTYaIlMH C
KOH(QIMKTOM UHTepecoB. IIpy BO3HHMKHOBEHMHM KOH(IMKTa MHTEPECOB, OHHU 3a0JIarOBPEMEHHO
YBEIOMJISIOT 00 3TOM HaOMIoaTeNbHBINA COBET MO0 PYKOBOAUTEINS MpPaBICHMS, 3a()UKCUPOBATH 3TO
MUCHbMEHHO U HE y4acTBOBATh B MPUHITUHU PEIICHUS 110 BOIIPOCY.

150. [Ilpencenatens ¥ Wi€HB TMPABJICHHS MOTYT 3aHUMaTh JOJDKHOCTH B JPYTUX
OpraHu3alusax TOJBKO C oJoOpeHus HaOdronaTesNbHOro coBeTa. llpesncenartens mpaBiieHUS He
3aHUMAET JIOJKHOCTh PYKOBOAUTEIS UCTIOJIHUTENIFHOTO OpraHa JIpyroro IpUANYecKOro JIMIa.



151. IlpaBnenue oOecrmeynBaeT CO3JaHWE ONTUMAIBHOW OPraHU3alMOHHON CTPYKTYpPHI
[IpennpusiTusi, KOTOpOE YTBepKAaeTcs HAOI0AaTeIbHBIM coBeTOM [Ipennpusrusi.

152. OpraHuzanuoHHas CTPYKTYpa HaIllpaBJICHA Ha:

1) 3 pekTUHBHOCTD MPUHATHS PEIICHH;

2) yBenuueHHe NpOoAyKTUBHOCTH [Ipennpusrus;

3) ornepaTuBHOCTH MPUHSTHS PEUICHUH;

4) opraHu3aIMOHHYIO THOKOCTb.

153. Or6op KaHIMIATOB Ha BaKaHTHBIC MO3UIMH [IpeanpusaTus ocymecTBIseTCS Ha OCHOBE
OTKPBITBIX U TMPO3pAavyHBIX KOHKYPCHBIX mpoueayp. KapbepHoe mnpoaBukKeHUE, MaTepUaIbHOE
CTUMYJUPOBAHUE COTPYIHUKOB IIpennpusiTus OCYyIIECTBISIETCS B COOTBETCTBUM C MPUHIUIIAMHU
MEPHUTOKPATHH C YUETOM YPOBHS 3HAHHA, KOMIIETCHIIUN, OITBITa paOOTHI U JJOCTHKCHHUS TTOCTABIICHHBIX
3amau. B Ilpeanpustum Qopmupyercss myn paOOTHHUKOB KaJpOBOTO pe3epBa, W3 KOTOPOTO B
MTOCJIEYIOLIEM MOTYT NMPOU3BOAUTHCS Ha3HAYEHHS Ha PYKOBOJSIINE JOJDKHOCTU CPETHETO U BBICILIETO
MEHEDKMEHTa. PaOOTHUKM MTPOXOIAT OLIEHKY Ha €KEroIHON OCHOBE.

154. TIpouenypsl oTOOpa KaapoB PEATHU30BBIBAIOTCS M0 CIEAYIONIUM TPEOOBAHUSIM:

- OTKPBITOCTb U OTCYTCTBHE OTPAHUYCHHM IS 3aHATUS JTOJDKHOCTEH JUIS MIUPOKOTO Kpyra
aun, oOecreuMBas MPHUHIMII PAaBEHCTBA BO3MOYKHOCTEH, KOTOpHIE CIOCOOCTBYIOT TOBBIIICHUIO
KOHKYPEHLIUU U 0TOOpa JIOCTOMHBIX MPETEHIEHTOB, OTBEYAIOIIUX TPEOOBaHUAM MpodeccnoHaIm3Ma 1
KOMIIETEHTHOCTH;

- OecnpucCTpacTHBIM MOA00P KaapoB U MOJHOE OTCYTCTBUE NMPOTEKIMOHU3MA, MaTPOHAKHON
CUCTEMBI TIprieMa (110 TIPUHITUITY TPEJAHHOCTH, dTHHYECKOW MPUHAITIC)KHOCTH, POJICTBEHHBIX CBS3EH U
JUYHOMN APYKOBbI);

- IpaBOBas perjaMeHTalyus, B TOM YHCIe B BOIPOCaX 3aKperieHUs] MPUHILUIIOB U KPUTEPUEB
OILICHKH KaHAWUJATOB, UCKIIIOYasl YCIOBUS ISl CyObEKTUBHOCTH MPU BEIHECEHUU PEILICHUS.

155. Ilpencenatens u wiensl IlpaBnenus Ilpennpustuss B MNOpSIKE, YCTAaHOBJICHHOM
3akoHoAarenbcTBOM Pecnybnmuku KaszaxcraH, HecyT OTBETCTBEHHOCTh 3a HEUCHOJHEHHE W/HMIU
HEHaJJIeXalllee MCIOJHEHHE CBOUX JIOJDKHOCTHBIX OOS3aHHOCTEH, TaK KakK COTJIacHO MOIMYHKTY 4)
cratbu 1 3akoHa PecryOonmuku Kazaxcran «O mpoTHBOACHCTBHUU KOPPYIIIUWY) JIUIA, HUCTIOJIHSIOIINE
yrpaBiieH4YecKre (PYHKIIUU B TOCYAApCTBEHHOMN OpraHu3aluu WiH CyObeKTe KBa3UTrOCyIapCTBEHHOIO
CEKTOpa MPUPABHUBAIOTCA K JIUIAM, YIIOJTHOMOYEHHBIM Ha BHINIOJHEHHE FOCYIaPCTBEHHBIX (DYHKIIUH.

IMaparpa¢ 16. OueHka u Bo3HArpakaeHue 4wieHoB npasJjenus [lpexnpusrus

156. Ilpencenmatens W wieHbl TpaBieHHs olieHUBaOTCS CoOctBeHHMKOM [IpeampusiTus.
OCHOBHBIM KPUTEPHUEM OIIEHKH SIBJISIETCA TOCTHUKEHHE TTocTaBlieHHbIX KIIP.

157. KIIP mpencemarenss u  wieHOB TmpaBieHus yTBepxkaatorcs (CoOCTBEHHHUKOM
[Ipeanpusarus.

158. Pe3ynbTaThl OLEHKM OKa3bIBAIOT BIUSHUE Ha pa3Mep BO3HATPAKICHUS, MOOIIPEHUE,
nepensOpaHue (Ha3HaYEHWE) WK JIOCPOYHOE MPEKpaIeHUEe TOJTHOMOYHH.

159. Omnara Tpyna mpexacenareis W 4YWICHOB MPABICHUS CKJIAbIBACTCS U3 MOCTOSHHOM M
nepeMeHHoi uactu. [lpu ycTaHOBIEHMHM J[JOJDKHOCTHOTO OKJIaJa BO BHHMAaHHE MPUHUMAIOTCS
CIIOHOCTh  BBIMOJIHSEMBIX  3a7ad, IEepCOHaJbHbIE  KOMIETEHIMH  pPabOTHHKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBbIHKE, BKIIAJ, BHOCUMBIM JaHHBIM JUIIOM B pa3BuTHe [lpeampusrus,
YPOBEHb JIOJDKHOCTHBIX OKJIAQJIOB B AHAJIOTUYHBIX KOMIIAHUSAX, HSKOHOMHYECKAsh CHUTyalus B
[Ipeanpusrumn.

160. B cayyae JOCPOYHOTO pACTOPKEHHUS TPYAOBOTO JIOTOBOPA, BO3HATPAXKICHUE
BBITUTAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTaMH, YTBEPKICHHBIMU HaONIOIATEIbHBIM
coseroM lIpennpusrus.



IHaparpa¢ 17. ExuHom4YHbIi HCcOTHUTEILHBIH opraH. Pykosoaureas [pennpusitus

161. PykoBoautens [Ipennpusitust B coorBeTcTBHM ¢ [IpaBunamu Ha3HAYCHUS U IPOBEACHUS
aTTecTallud PYKOBOAMTENS TOCYJAapCTBEHHOIO NPENNPUATHS, a TaKXKE COIVIACOBAHUS €ro
KaHIUAATYyphl, yTBEepKIeHHbIMH Ilpukazom MuUHHCTpa HalMOHAIBHOW S3KOHOMHUKM PecmyOnuku
Kazaxcran ot 2 ¢espans 2015 roga Ne 70, mociie npoxXoxkAeHHUs] KOHKYPCHBIX MPOLIEyp Ha3HA4YaeTCs
CobctBennnkoM IlpeanpusiTus, Ha OCHOBAaHHHM TIPEJICTABICHHUS, COTJIACOBAHHOTO  UICHAMH
HabmromaTensHOTO coBeta [peanpusiTus.

162. 3amectuTenu pYKOBOIUTENS HA3HAYAIOTCS HA JOJDKHOCTH M OCBOOOXKTAIOTCS OT
nojkHOCTH  COOCTBEHHMKOM IO  MPEIACTABJIEHUIO PYKOBOJUTENSI HUCIHOJHUTEIBHOTO OpraHa,
COTrJIaCOBAaHHOMY YJ€HaMH HaOntoAaTeabHoro copeta Ilpeanpusrusi.

163. CoOCTBEHHHMK TMpPENNpUATHS MOXET B YCTAHOBJICHHOM TIOPAJIKE IPEKPATUTh
MOJIHOMOYUSL pykoBoauTenss IlpeanpusitTiss Ha OCHOBAHMU MPEJCTaBJICHUS, COIJIACOBAHHOTO
Ha0JII0JaTeIbHBIM COBETOM.

164. Pykooautens [lpennpusiTiss mpeAcTaBiIsieT HWCHIOTHHUTENBbHBIA opraH [Ipenmpusitus,
OCYILECTBISIOUIMI PYKOBOJICTBO TEKYIIEH JesATeNbHOCThI0 [Ipennpusitiss B COOTBETCTBUU C €ro
KOMIIETEHIIUEH, onpeesiieMoi 3aKoHO1aTenbCTBOM U Y cTtaBoM [penmpusitusi.

165. PykoBomutens [lpeanpusatus o00s3aH WCHONMHATH pemnieHns CoOCTBEHHUKAa U
HaOJII01aTENILHOTO COBETA.

166. PykoBomutens [IpenmpusTus BipaBe MPUHAUMATEH PEUICHUS IO BOIIPOCAM JIEATEILHOCTH
[IpenmpusiTusi, HEe OTHECEHHbIM 3aKoHojaTenbcTBOM PecnyOnuku Kazaxctan u  YcraBoM K
KOMITETEHIUH Ipyrux opraHos [Ipeanpustus.

167. Pykoomutens [IpennpusTusi HECET OTBETCTBEHHOCTh MO PACKPBITHIO WHPOPMAINU H
MH(GOPMALIMOHHOMY OCBEIIECHUIO AeATeNIbHOCTH [IpennpusaTus B COOTBETCTBUU C 3aKOHOJATEIbCTBOM
Pecny6nuku Kasaxcran, BHyrpeHHUME JokyMeHTaMu [lpeanpusitusa u 0043aH 00ecrieunTh 3aIuTy U
COXPaHHOCTh BHYTPEHHEH (CIy)eOHOW ) MHPOPMAIIUH.

168. PykoBomutens [lpeampusiTisi HECET OTBETCTBEHHOCTh 3a BBIJCICHHE (PMHAHCOBBIX H
YEJIOBEUECKUX PECYPCOB UIS OCYIICCTBJICHUS TOCTABJICHHBIX COOCTBEHHHKOM M HaOIIOaTEbHBIM
COBETOM IIeJIeH | 3aj1ay.

169. 3apmaum, (yHKIMHM, KpUTEPUU OTOOpa KAHAUIATOB HA JODKHOCTH PYKOBOIUTEIS
[IpennpusiTusi, €ro 3aMecTUTENCH U MOPSIOK UX JCATEIBHOCTH, ONPENEISIOTCS 3aKOHOIATEILCTBOM,
YcraBom, HacTosiuM KojiekcoMm 1 BHyTpeHHUMHE TIokyMeHTaMu [Ipeanpusitust.

170. PykoBomutens IlpemnpusaTusi W €ro 3aMECTHTENM B TOPSIKE, YCTAaHOBICHHOM
3aKoHOJATeIbCTBOM PecnyOnuku Ka3zaxcraH, HecyT OTBETCTBEHHOCTh 3a HEUCIOJIHCHUE H/HMIH
HEHaJUIeXkaIllee MCIOJHCHHE CBOMX JOJDKHOCTHBIX OOSI3aHHOCTEH, TaK KaK COIJIACHO TOITYHKTY 4)
cratbu 1 3akona Pecnybnuku Kazaxcran «O mpOTHBOAECHCTBUM KOPPYILIUWY, JIUIA, HUCTIOTHSIOIINE
yIpaBJIcHYEeCKHE (PYHKIUU B TOCYJAAPCTBCHHON OpraHMU3alluU WIH CYOBEKTE KBA3UTOCYIapCTBEHHOTO
CEKTOpa NMPUPABHUBAIOTCS K JIMIIAM, YIIOJTHOMOYCHHBIM Ha BBITIOJIHEHHE TOCYIaPCTBEHHBIX (DYHKITHIA.

171. PaGora pykoBomutens Ilpeanpustus onenuBaercs CobOctBeHHukoM [Ipeampusitus.
OCHOBHBIM KPUTEPHEM OLICHKH SIBJISICTCS JTOCTHXKEeHUE TIocTaBiieHHbIX KITP.

172.  KIIP yrBepxnatorcst Co6ctBeHHUKOM [Ipennpusrus.

173. Pe3ynbTaThl OIEHKM OKa3bIBAIOT BIMSHUE HA Pa3Mep BO3HATpPaKJEHUs, MOOIIPEHUE,
nepens0paHue (Ha3HAYE€HUE) WIM I0CPOYHOE MPEKpallleHne TOTHOMOYHH.

IHaparpad 18. IIlpuHnun ycTOHYNBOro pa3BUTHS

174. TIlpennmpustue OCO3HAET BAXHOCTh CBOEr0 BIUSHHUA HAa 3KOHOMHUKY, SKOJOTHIO M
00I11eCTBO, CTPEMSCH K POCTY JOJTOCPOYHOIN CTOMMOCTH, 00ECTIEYMBAIOT CBOE YCTOHYMBOE Pa3BUTHE B
JOJATOCPOYHOM Tepuoje, coOironasi OaJaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. [loxxon
OTBETCTBEHHOI'0, IPOJYMAaHHOTO M pPalMOHAJIBHOIO B3aMMOJEHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMHM OyzeT CocoOCTBOBATh YCTOWYMBOMY pa3BUTHIO [IpennpusTusi.



175. IlpenmpusTHe CTPEMUTCS K POCTY JIOJTOCPOYHON CTOUMOCTH, OOECIEYMBAIOT
YCTOMYMBOE pa3BUTHE, COONIIONAIOT OalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesITeNbHOCTh B
00J1aCTH YCTOMYMBOTO Pa3BUTHSI COOTBETCTBYET JIYUIITUM MEXIYHAPOIHBIM CTaHIAPTAM.

176. Ilpenmpustue B X0Ji€ OCYIIECTBJICHUS CBOEU AEATEILHOCTU OKA3bIBACT BIHUSHHUE WU
WCTIBITHIBAIOT Ha ce0e BIMSHNE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHTepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK IOJIOKUTEIBHOE, TAK U HETaTUBHOE
BO3JICHICTBME HAa MACATENBHOCTH llpeanmpusitvs, a WMEHHO Ha pOCT croumocTH llpeampusTus,
YCTOMYMBOE pa3BUTHE, PEIYTALUIO0 U UMUK, CO3/IaBaTh WM CHIXKATh pUCKU. [Ipennpusrue ynenser
BAYKHOE 3HAUEHUE HA/JIEKALIEMY B3aUMOJIEHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

178. Ilpennmpusatue mpu ONPEACICHUU 3aMHTEPECOBAHHBIX CTOPOH W B3aUMOJICUCTBUS C
HUMH  HUCTOJNB3YeT  MEKIYHApOIHBIE  CTAaHAAPTHl  ONpENeNeHWss W B3aUMOJCHCTBUS  C
3auHTepecoBaHHbIMU cTOopoHamu (Cranmapt AA 1000, craHgapT NPUHIMIOB TMOJOTYETHOCTH
(Accountability Principles Standard 2008 "CranmapT B3aUMOJEWUCTBHS C 3aUHTEPECOBAHHBIMHU
ctoponamu" 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBoactBo 1o
cormanbHOM oTBeTcTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
MIPUBEJICHHBIE COTJIACHO MpuiIokeHnto | k Hactosimemy Konekcy.

179. TIlpennmpusthe TpPUHUMAET MEPHl MO HATAKUBAHUIO JHAIOTa W JOJITOCPOYHOTO
COTPYIHUYECTBA C 3aWHTEPECOBAHHBIMU CTOPOHAMH.

180. [TIlIpemmpusaTne COCTaBIISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM DPHCKOB M
pamwXHpysd C Y4eTOM 3aBUCHMOCTH (TPSIMOM WM KOCBEHHOM), 00s3aTeNnbCTB, cUTyauuu (yHemnss
0co00€e BHUMaHHUE 30HaM MOBBIIIEHHOTO PUCKA), BIUSHUS, Pa3IUYHbIX (Pa3HOOOPA3HbBIX) NEPCIIEKTUB.

181. MeToapl B3aUMOJICHCTBUS C 3aWHTEPECOBAHHBIMHI CTOPOHAMH BKJIFOYAIOT CIIEIYIOIINE
dbopmer (AA 1000 "CranaapT B3auMoJIeHCTBHS ¢ 3auMHTepecoBaHHbIMU cTopoHamu' 2011 (AA 2011
Stakeholder Engagement Standard 12011) mpuBeneHHBIE COTJIACHO MPHJIOKEHUIO 2 K HACTOSIIEMY
Konekcy.

182. Ilpenmpustrue oOecrieYrBaAET COTIACOBAaHHOCTh CBOMX DKOHOMUYECKUX, YKOJIOTHUECKIX
U COLMANBHBIX LNl JJIsl yCTOMYHUBOIO Pa3BUTHUS B AOJITOCPOYHOM MEPHOJIE, KOTOPHIE BKIIOYAIOT, B
TOM YHCJIe, POCT JOJITOCPOYHON CTOMMOCTH Il COOCTBEHHUKOB U MHBECTOPOB. Y CTOMYMBOE pa3BUTHE
B [IpeanpusiTuu COCTOUT U3 TPEX COCTABIISAIONINX: IKOHOMUYECKOM, IKOJIOTUYECKOM U COIIMATBLHOM.

183. DOxoHOMHYecKas COCTaBISIOLIAs HAMNpaBisieT AeATedbHOCTb llpeamnpusitus Ha poCT
JOJITOCPOYHONW CTOMMOCTH, OOECIeUEeHHE HHTEPECOB COOCTBEHHHKOB M HHBECTOPOB, MOBBIIICHHE
3¢ (GEeKTUBHOCTH TMPOIECCOB, POCT HMHBECTULMHA B CO3JAHUM U Pa3BUTHH 0OJie€ COBEPIIECHHBIX
TEXHOJIOTUH, MOBBIILIEHNE TPOU3BOAUTEIHLHOCTH TPY/Ia.

184. DOxonorumyeckas cocTapisomas oOecrneynBaeT MHHHUMM3AIUIO BO3JCHCTBUS Ha
Oouosnornueckue U (GU3NYECKUE MPUPOJHBIC CUCTEMbI, ONTUMAIBHOE HMCIOIb30BAHUE OTPAaHMUEHHBIX
pecCypcoB, MPUMEHEHHE JKOJOTHYHBIX, PHEPro- U MaTepuaniocOeperaronnx TEXHOJOTUH, CO3JaHue
9KOJIOTMYECKU MPUEMIIEMOH MPOTYKIINH, MUHUMHU3ALIUIO, IePEepadOTKy U YHUUTOKEHHE OTXOIO0B.

185. CouwuanpHas  COCTABISIONIas  OPUEHTHUPOBAHA  HA  MPHUHIMIBI  COLHAIBHOMN
OTBETCTBEHHOCTH, KOTOPbIE B YHCJIE MPOYEro BKIIOYAIOT oOecrieueHue Oe30MacHOCTH TpyAa H
COXpaHEHHUE 370POBbsi PAOOTHHUKOB, CIIPAaBEVIMBOE BO3HATPAKICHHE U YBa)KEHHE MPaB pabOTHUKOB,
UHJMBUIYAIbHOE pa3BUTHE NEPCOHANA, peaM3alfio COLMAJIBHBIX MpOrpaMM i IepcoHana,
CO3/1aHHE HOBBIX pabOUYMX MECT, CHOHCOPCTBO U OJIarOTBOPUTENBHOCTD, IPOBEICHUE IKOJOTHUECKUX U
00pa3oBaTeNbHBIX aKLUH.

186. Ilpenmpustue NPOBOIUT aHAIM3 CBOEH JEATENBHOCTH W PHUCKOB IO TPEM JAHHBIM
acriekTaM, a TakKe CTPEMHUTCS He JIONYCKaTh WM CHU)KAaTh HETaTMBHOE BO3JEHCTBHE PE3yNbTaTOB
CBOEH JI€ATEIbHOCTU Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnynapoausie ctangaptsl GRI 4 npuBoasaT KiIaccupuKanuio KaTeropuid U aclieKToB
ycroituuBoro pa3sutus [Ipeanpusitue, cormacHo npuiioxxeHuto 3 k Hacrosimemy Kojnekcy.

188. B [Ilpennpustue BBICTpauBaeTCs CHUCTEMa YOpaBIeHHUS B 00JacTH YCTOHYMBOTO
pa3BUTHS, KOTOPAas BKIIOYAET, B TOM YHCIIE, CIEAYIOIINE HIEMEHTHI:



1) mpuBep)KEHHOCTh NPUHIUIIAM YCTOMYMBOTO Pa3BUTH HAa YPOBHE HAOIIOJaTEIHHOTO COBETA,
HCIIOJIHUTENBHOTO OpraHa U pabOTHUKOB;

2) aHanau3 BHYTPEHHEH M BHEIIHEW CUTYaIlMU MO TPEM COCTaBJISIIOIIUM (SKOHOMHKA, 3KOJIOTHS,
COLIMAJIbHBIE BOIIPOCHI);

3) ompezesieHUe PUCKOB B 00JaCTH YCTOMYMBOIO Pa3BUTHUSL B COLIMAIIBHOM, SKOHOMHUYECKON U
HKOJIOTUYECKOH chepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne 1neneit m KIIP B oOmacTu ycTOWYMBOTO pa3BHUTHS, pa3pabOTKa IJIaHa
MEpPOTIPUATHI U OTIPEIENIEHNE OTBETCTBEHHBIX JIMLL;

6) uHTerpauus YCTOMUMBOIO pa3BUTHSA B KIIOUEBBIE IIPOLIECCHI, BKJIOYAsl YIpaBJICHUE
pUCKaMU, I[IJJaHUPOBAHHUE, YIPABJIECHUE 4YEIOBEYECKUMH pPECYpCAMM, HWHBECTHLIMM, OTYETHOCTb,
OTEpalMOHHasl JESATeNIbHOCTh U JIpyrHe, a TakkKe B CTPATEruio Pa3BUTHS M IPOLECCHl MPUHSATHS
peuieHui;

7) moBbIIEHHE KBATU(UKAIINY TOJDKHOCTHBIX JIMIL M pA0OTHUKOB B 00JIaCTH YCTOWYHBOTO
pa3BUTHS;

8) peryssipHbIi MOHUTOPUHT M OIIGHKA MEPOIPHUATHI B OO0JACTH YCTOWYHMBOTO Pa3BUTHS,
onenka npoctwkeHus uene u KIIP, mpuHATHE KOPPEKTUPYIOIIMX MEp, BHEIPEHHE KYJIBTYpPBI
MOCTOSIHHBIX YITy4IlIEHUH.

189. HabGmronaTenbHbIi COBET M HCHOJHUTENbHBIM opran llpennpusarus oOecnednBaer
(dbopMHpoBaHHE HaJUIekKalllel CUCTEMBI B 00JIACTH YCTOMYHMBOTO Pa3BUTHUS U €€ BHEPEHUE.

190. Bce paGoTHUKM M JOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJIAJ] B YCTOWYHBOE
pa3BUTHE.

191. Tlpeampustuem pa3pabaThIBAIOTCS TUTAHBI MEPOTPHUATHH B 00JACTH YCTOWYHMBOTO
Pa3BUTHS MOCPEICTBOM:

1) ananm3a TeKyIei CUTYyaIliH [0 TPEM OCHOBHBIM c(hepaM: SIKOHOMHUYECKOM, IKOJIOTHIECKOMN
n coumanpHOW. IIpu mpoBeneHWM MNAHHOTO AaHAIW3a BaXHBIM SBISETCS  JTOCTOBEPHOCTD,
CBOEBPEMEHHOCTb U KaueCTBO MH(POPMALIUY;

2) ompeneieHUss PUCKOB B OOJACTH YCTOWYHMBOTO pa3BHTHS. PHCKH pacrpenensiorcs B
COOTBETCTBUHU C TPEMs HAIPABICHUSAMHU YCTOWYMBOIO PA3BUTHs, MOTYT TAK)KE BIUATH HA CMEKHBIE
HaIIpaBJICHUs M 3aXBaTblBaTh APYrMe PUCKU. Il onpeneneHus PUCKOB IMPOBOJIUTCS aHAIN3 Kak
BHYTPEHHUX, TaK ¥ BHEIIHUX (pakTOpoB Bo3aencTBUs Ha [lpeanpusrue;

3) ompeneseHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIUSHUS Ha JICATEIHHOCTD;

4) onpenencHus Iejei, a TaKKe M0 BO3MOKHOCTH IIEJIEBBIX IOKa3areliei, MEPONPHUsITHI 110
YIYYIIEHUIO W COBEPLICHCTBOBAHMIO JCATEIBHOCTH OPraHu3allid II0 TPEM COCTaBIAIOLIUM,
OTBETCTBEHHBIX JIMLI, PECYPCOB U CPOKOB UCIIOJIHEHMS,

5) peryispHOro MOHUTOPHHIA U OLICHKH pPEATH3alUH IeJel, MEPONPHUSITUH IOCTHKECHHS
LIEJIEBBIX [TOKA3aTeIeH;

6) cucTeMaTH3UPOBAHHOTO M KOHCTPYKTHBHOIO B3aHMOJCUCTBUSI C 3aHHTEPECOBAHHBIMU
CTOpPOHAMH, HOJTy4eHHUs] 0OpaTHOM CBS3H;

7) peanu3zanuu c(hOPMUPOBAHHOTO [IIAHA;

8) MOCTOSTHHOrO MOHHTOPHHI'A M PETYJISIPHOM OTYETHOCTH;

9) aHanM3a W OLCHKMA pE3yIbTATUBHOCTU IUIAHA, TMOJBEACHUS WMTOrOB M IMPHUHSTHUS
KOPPEKTUPYIOIIUX U YIy4LIaOIINX MEp.

192. YcToliunBo€e pa3BUTHE UHTETPUPYETCS B:

1) cuctemy ynpaBieHHS;

2) cTpaTeruyecKuil miaH pa3BUTHS;

3) KJIFOYEBBIC MPOIIECCHI, BKIIOYAS YIPABICHUE PUCKAaMH, IUIAHHPOBAHHE, CPEIHECPOYHBIN
(MATUACTHUN TUTaH pa3BUTHS) M KPATKOCPOUHBIM (TOJOBOM OIOMKET) MEepHOJbl), OTYETHOCTH,
yIpaBJICHUE PpUCKAMHU, YIPaABICHHE YEJIOBEUECKUMHU pECypcaMH, HWHBECTHIIMH, OIEpallMOHHASA
JESTEIBHOCTh M JpPYrue, a TAaKK€ B MPOILECCH NPUHATHS PEIICHUH HAa BCEX YPOBHAX HauMHas OT
Ha0JI01aTeIFHOTO COBETA M UCIIOJIHUTEIBHOTO OpraHa, M 3aBepilasi psaI0BbIMH PAOOTHUKAMH.



193. B cucreme ympaBieHHst B 00JaCTH YCTOMYMBOTO Pa3BUTHUS OTPEACISICTCS U 3aKPEIUIIETCS
pPOJM, KOMIETEHIIMH, OTBETCTBEHHOCTh KAKJOTO OpraHa M BCeX pPAaOOTHUKOB 3a peaNH3aLUI0
MPUHLMUIIOB, CTAHAAPTOB M COOTBETCTBYIOIIUX MOJIMTHK ¥ IUTAHOB B 00JIACTH YCTOMYMBOTO PA3BUTH.

194. HaGnronatensHbli coBeT [IpeanpusiTis OCYIIECTBISIET CTPATETHYECKOE PYKOBOJCTBO U
KOHTPOJIb 32 BHEJIPEHUEM YCTOHYMBOTO pa3BuUTHs. McnomHaurenbHblid oprad [Ipennpustus popmupyet
COOTBETCTBYIOIIHH IJIAaH MEPOTIPUSATHIA ¥ BHOCHUT €r0 Ha PACCMOTPEHHE HAOJIIOIaTeIbHOTO COBETA.

195. B mensix mOJAroTOBKH BOIIPOCOB YCTOHYHMBOTO PA3BUTHS CO3AETCSI KOMUTET WIN JTaHHBIE
(GYHKIMU JIENErupyloTcss B KpPYr KOMIIETCHIMH OJHOTO W3 JEHCTBYIOIIMX KOMHTETOB MpU
HaOJI01aTEIFHOM COBETE BOTIPOCOB YCTOHYHMBOTO Pa3BUTHSL.

196. B Ilpeampustue BHEPSIOTCS CIEHUAIBHBIE NPOrPaMMbl OOYYEHUS M TOBBIIICHHS
KBaJIM(HUKAIMK TI0 BOTIPOCAM YCTOMUYUBOTO pa3zBuTHs. OOydeHHe SBISETCS MOCTOSHHBIM 3JIEMEHTOM
BO BHEIPEHUH YycTOHumMBOTO pasButus. JlomwkHocTHele smna [Ipennpusatusi CHocoOCTBYIOT
BOBJICYCHHOCTH COTPYAHHUKOB B YCTOWYMBOM DPa3BHUTHU HAa OCHOBE TOHMMAHHUS M NPHUBEP)KEHHOCTH
MPUHIMIIAM YCTOMYMBOTO PAa3BUTHUSI U M3MEHEHUS KYJIbTYpBI, TIOBEJICHUS TIPU BEJICHUU JCATEIHHOCTH
U BBINIOJIHEHUSI 00s13aHHOCTEH.

197.  BwITOIBI OT BHEAPEHUS IPUHIIMIIOB YCTOHYNBOTO Pa3BUTHSI BKIIIOYAOT:

1) npuBJ€YCHUE WHBECTHIMI — B MHUPOBOW TMPAKTUKE MPU ONPEACICHHUH HHBECTHIIMOHHOM
MPHUBIIEKATEIFHOCTH HHBECTOPAMHU YYUTHIBAETCS 3(P(PEeKTHBHOCTH B 00IaCTH YCTOHYHBOTO Pa3BUTHS;

2) TOBBIIICHHE YIpaBJICHUYSCKOH 3()GEKTUBHOCTH W MHHHUMH3AIMS PHUCKOB — HHTETPAIHs
HKOJIOTUYECKUX U COIMAIBHBIX aCIeKTOB B MPOIIECC MPUHATHS YIPABICHUYECKUX PEHICHUH MMO3BOJIIET
pacmIMpuTh TOPWU3OHTHI IUIAHWPOBAHUS M YYUTHIBATH Oo0Jiee pPa3HOCTOPOHHUH CIIEKTP PHUCKOB H
BO3MOJKHOCTEH, YTO CO3/aeT MPEANOCHUIKH /TSI YCTOMYMBOTO Pa3BUTHSI OU3HECA;

3) noBblieHHe 3PPEKTUBHOCTH — BHEJAPCHNUE COBPEMEHHBIX TEXHOJIOTHI TI03BOJISIET CO3/IaBaTh
MHHOBALIMOHHBIE TPOJIYKTHl M YCIYTW, YBEJIMYMBas IPHU 3TOM CBOK KOHKYPEHTOCHOCOOHOCTh MU
3¢ (HEKTUBHOCTS;

4) yKpeIUleHHe peIyTaliu — YIy4dlIeHHE KOPIIOPATUBHOTO HWMHUKA SIBIISACTCS IPSIMBIM
pe3yabTaTOM JESTENbHOCTH B 00JaCTH YCTOHYMBOIO Pa3BUTHs, YTO MOBBIIIAET LIEHHOCTh OpeHJa U
bopMupyeT KpeauT JOBEpHUs, a TaKKe OKa3blBaeT IOJIOKUTEIBHOE BIMSHUE HAa KadecTBO
B3aMMO/ICHCTBHS C JEJIOBBIMH ApTHEPAMU;

5) noBBIIIEHHE JIOSUTBHOCTH CO CTOPOHBI BHYTPEHHHX M BHELIHUX 3aUHTEPECOBAHHBIX CTOPOH

— CO3J[aHUE IPUBJIEKATENbHBIX YCIOBUN TPyZAa, BO3MOXKHOCTEH Ul MPO(ECCHOHATBHOTO U
KapbepHOIO POCTa MO3BOJISIET NPUBJIEKATh U YAEPKUBATh IEPCIEKTUBHBIX KBAIU(UIIMPOBAHHBIX
CIELIUAIUCTOB; MOCTpOEHUE 3(P(PEKTUBHOIO JUAJIOra C 3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET
(GOpMHUPOBaHUIO IO3UTHBHOM cpelbl BOKPYr JedarenbHOCTH [IpennpusTtsi, 4To CHOCOOCTBYET
NOBBIIEHUIO 3((EeKTUBHOCTH OM3HECa 3a CYET NMOHMMAaHUS U IMOAJEPKKH CO CTOPOHBI KIMEHTOB,
COOCTBEHHUKOB, HHBECTOPOB, TIOCYJApCTBEHHBIX OPraHOB, MECTHOTO HacCeJeHUs, OOIIECTBEHHBIX
OpraHu3alui.

198. Jlomyckaercss npeAcTaBieHHe HHGOpPMAIMU 1O YCTOWYMBOMY pa3BUTHIO B Qopme
OTJEJILHOIO OTYETa WM B COCTaBe rofioBoro otueta [Ipennpustus.

199. Ilpu noAroTroBke OTYETa MO YCTOMYMBOMY pa3BUTHUIO CIIEAYET PYKOBOACTBOBATHCS
OOIIETTPUHATEIMU MEXAYHAPOIHBIMU CTaHAApTaMu: MexXIyHapOoJHbIH cTaHAapT MHTErPUPOBAHHOMN
otryetHocTH (IIRC), PykoBoacTBO 1Mo oT4eTHOCTH B 061acTu ycroitunBoro pa3zsutus Global Reporting
Initiative (GRI), Cranmaptsl cepunt AA1000 Social and Ethical Accountability B o0nactu ynpasieHus
HKOHOMHUYECKUMH, COLIMATBHBIMHU U IKOJOTHUECKUMH ACMEKTaMH JICTEIbHOCTH, a TAaK)Ke YYUTHIBAThH
€ro BIMSHHME Ha HHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C YUYE€TOM OOecleueHus 3aluThl HH(pOopMaluy,
COCTaBIISIONIEH CTy’KEOHYI0, KOMMEPUECKYIO U HHYIO OXPaHSAEMYIO 3aKOHOM TailHy.

200. Otuer MmO YCTOMYMBOMY pAa3BUTHIO YTBEp)KJIaeTcs HaOMIOIaTeIbHBIM COBETOM H
JIOBOJUTCSL JIO CBEJICHHsI 3aMHTEPECOBAHHBIX CTOPOH TMOCPEICTBOM pa3MeEIlEeHUs] Ha KOPIOPATHBHOM
MHTEpPHET-pecypce U/WiH MpeJ0CTaBIeHUs Ha OyMakHOM HOCHUTEIIE.



201. B mensx noBeneHUs MOJIUTUKU YCTOMYMBOIO Pa3BUTHS JI0 CBEJIEHUS 3aMHTEPECOBAHHBIX
CTOPOH, MHTEpHET-pecypc IIpennpuarust coaepKuT OTAeIbHBINA pa3ei, MOCBSIICHHBIH TaHHOH cdepe
JESITEIbHOCTH.

202. Ilpeampusitue oOCYKIAaeT BKIIOYEHHE U COOJIOJEHUE NPUHIMUIOB M CTaHIApTOB
YCTOMYMBOTO Pa3BUTHUS B COOTBETCTBYIOLIUE KOHTPAKTHI (COTJIAIIEHHUS, JOTOBOPBI) C TApTHEPAMH.

203. B cinyuae BbisiBieHus [lpennpusitueMm pucka, CBSI3aHHOTO C OKa3aHMEM IMapTHeEpamu
HETaTUBHOTO BO3JICHCTBHS Ha YKOHOMHUKY, IKOJIOTHIO U 00mecTBo, [IpeanpusaTie u/umm opranu3amus
IIPUHUMAET MEpPbI, HAIIPABJICHHbIE HA IPEKPALLEHUE WU MPEIYIIPEXKIEHUE TAKOTO BO3AEHCTBHUS.

204. B cinydyae HENpUHATUS WM HEHAJJIEKAILEro BbHIINOJHEHUS NapTHEPOM IPUHIUIIOB U
CTaH/IapTOB YCTOMYMBOIO Pa3BUTHSA, NIPUHUMAETCS BO BHHUMAaHHE BAXKHOCTb JAHHOI'O MapTHEpa Ui
[IpennpusTus ¥ CyIIECTBYIOT JIU MEPHI BO3ACUCTBUS HAa HETO U BOBMOYKHOCTh €0 3aMEHBI.

MMaparpa¢ 19. Ynpasienue puckamu

205. B Ipemnpustum cozmaercs >PQPeKTHBHO (PYHKIMOHHUPYIOIIAs CHCTEMa YIPaBICHHS
pUCKaMU M BHYTPEHHETO KOHTpOJIS, HampaBlieHHass Ha obOecriedeHue noctwxkeHus Ilpennpustuem
CBOMX CTpaTerMYeCKMX U OIEpallMOHHBIX LEeNe, M MpeacTaBistomas co00l COBOKYIHOCTh
OpPraHU3aI[MOHHBIX TMOJUTHUK, MPOLEAYp, HOPM IOBEICHHS U IEHCTBHI, METOJOB M MEXaHHU3MOB
yIpaBleHUs, CO3/1aBaeMbIX HaOIIOAAaTEeIbHBIM COBETOM M HMCIOJIHHUTEIbHBIM opraHoM IIpeampusitus
Ui 0OecrieyeHus :

1) onTuManbHOrO OajgaHca MEXIY pOcToM croumocT [IpeanpusTus, MPHOBLIBHOCTBIO U
COTMPOBOXKIAEMBIMU UX PUCKAMU;

2) 3¢ deKTUBHOCTH (DUHAHCOBO-XO3HCTBEHHOHN JEATETBHOCTH W JOCTHXKCHUS (DUHAHCOBOW
ycronuuBocTH [Ipennpusrus;

3) COXpaHHOCTH aKTHBOB M 3(PPEKTHBHOIO MCIIOJIb30BaHMs pecypcoB [IpeanpusaTus;

4) MONHOTBI, HAJIGKHOCTU U JOCTOBEPHOCTH (PMHAHCOBOM M YIPABJICHUECKOH OTUYETHOCTH;

5) cobmoaeHns TpeboBaHWil 3akoHOmaTeabcTBa PecnyOomuku KasaxctaH W BHYTPEHHHX
nokymenToB Ilpennpusrus;

6) HajeKaIEero BHYTPEHHErO KOHTPOJS Uil MPEIOTBPAIICHHS MOIICHHMYECTBA U
obecnieueHus >PpPeKTUBHON NOIAECPKKU (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCIIOMOTATEIbHBIX OU3HEC-
MIPOLIECCOB U aHaJIKM3a PE3YJIbTaTOB ACATEIbHOCTH.

206. HaOmonmatenpHblii coBeT Ilpeanpusrus yTBep)KIaeT BHYTPEHHUE JOKYMEHTHI,
OTpEeNAONMe MPUHIUIB U TOAXOJbl K OpraHu3allid CHCTEMbl YIPAaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI, UCXOJS U3 3a]]a4 STOH CUCTEMBI.

207. Opraau3zanus 3pPeKTUBHON CHUCTEMBbI YIIPABJICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS B
[IpenmpusTun HampaBjieHa HAa IOCTPOCHUE CUCTEMBI YIIPaBIEHUS, CIOCOOHOM 00eceunTh MOHUMAaHKe
pa3yMHOCTH M MPHUEMIIEMOCTH YPOBHS PUCKOB pPAOOTHUKAMH, MEHEI)KMEHTOM, OpraHaMu
[IpenmpusaTus Ipy NPUHITUA UMHU PELIEHUH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISATH KOHTPOJIb
HaJ OCHOBHBIMH M BCIIOMOTATEJIbHBIMU OM3HEC-TIPOLeCCaMHU M €XKEIHEBHBIMH OINEpalMsIMU, a TaKKe
OCYILIECTBIISITh HE3aMeNIUTEIbHOE WH(GOPMUPOBAHUE PYKOBOACTBA COOTBETCTBYIOIIETO YPOBHS O
JOOBIX CYIIECTBEHHBIX HEJJOCTATKAX.

208. ITpuHUUIEI U MOAXOABI K opraHu3anuu 3G(GEeKTUBHON CUCTEMBI YIIPaBICHHUS] PUCKAMH U
BHYTPEHHETO KOHTPOJISI TPENYCMATPUBALOT:

1) ompeneneHue Lenei 1 3a/1a4 CUCTEMBI YITPABICHHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS,;

2) OpraHU3aIllOHHYI0 CTPYKTYPY CHCTEMbI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCEX YPOBHEW NPUHATHUS PEIICHUN U C YIETOM POJIM COOTBETCTBYIOLIErO YPOBHS B IIpOLIECCe
pa3paboTKH, YTBEPKICHHS, MPUMEHEHUS M OIEHKU CHCTEMbI YIPABIIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

3) TpeOOBaHUs K OpraHM3alyy Tpolecca YIPaBICHUS PHCKaMH (MOJIXOJbI K OINpPEICTICHUIO
pHUCKa, TOPSJIOK HUACHTU(PHUKAIMM M OLEHKH PHUCKOB, OIpENeNeHUEe METOJ0B pearupoBaHMs,
MOHUTOPHHT);



4) TpeOOBaHUs K OpraHU3alUK CUCTEMbI BHYTPEHHETO KOHTPOJIS U POBEICHUIO KOHTPOJIbHBIX
IpoLeayp (XapaKTepUCTHKA KJIFOUEBBIX 00JIacTEll U OCHOBHBIX KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO
KOHTPOJISL, MOPAIOK OILIEHKU 3PPEKTUBHOCTH U OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

209. Bo BHyTpeHHHX JoKkyMmeHTax [Ilpeanpustus 3akperuisiercs OTBETCTBEHHOCTb
HAOJIIOIaTeIFHOTO  COBETa M HWCHOJHHUTENBHOrO oprana llpeampustus 1O OpraHu3anud U
obecrieyennto 3(pPeKTUBHOTO (DYHKIMOHUPOBAHUS CHUCTEMBI YIIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISl HA KOHCOJIUUPOBAHHOW OCHOBE.

210. Kaxpoe nuuo Ilpenmpusitus oOecrieunBaeT HajJiexkallee PacCMOTPEHHE PUCKOB IPU
IIPUHATHH PELICHU.

211. Ucnonuurenbublil oprad [Ipeanpustus odecrieunBaeT BHEAPEHUE IPOLEAYP YIIPaBICHUS
pucKamMu pabOTHUKAMH, 0014 JAIOIIMMHU COOTBETCTBYIOUICH KBATU(UKAIIMEH U OTIBITOM.

212. VicnonuurenbHblit oprad [Ipeanpustus:

1) oOecrieunBaeT pa3pabOTKy M BHEIPEHHE YTBEPXKICHHBIX HAOIIOJATEIbHBIM COBETOM
BHYTPEHHHUX JOKYMEHTOB B 00JIACTH yIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecnieurBaeT co3maHue u dPpdexTrBHOE (QYHKIMOHUPOBAHUE CHCTEMBI YIIPABICHUS
pUCKaMU M BHYTPEHHETO0 KOHTPOJISI IyTeM [MpaKTUYECKOW peanus3alii ¥  HENpepbIBHOIO
OCYILIECTBJICHHS, 3aKpEIUIEHHbIX 3a HHUM NPUHLUIOB M MPOLUEAYp VYIPABICHUS pHCKaAaMH H
BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BBIMOJHEHUE PELICHUN HAOIIOATEIBHOTO COBETA M PEKOMEHIAINN KOMHUTETa
0 ayAUTY B 00JIACTH OpraHU3aIK CUCTEMBI YIIPABIEHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISICT MOHUTOPHHI CHCTEMbI YIPaBICHHS PUCKAMH W BHYTPCHHETO KOHTPOJIS B
COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHHUX TOKYMEHTOB;

5) obecrieurBaeT COBEPIICHCTBOBAHUE IMPOIECCOB M TMPOIEHYp VYIPABICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHUH BO BHEIIHEH U BHYTPEHHEH cpejie Ou3Heca.

213. B nensax peanu3auy TPUHIIMIIOB BHYTPEHHETO KOHTPOJIS U oOectieueHust 3PPeKTUBHOCTH
CHCTEMBl YNpaBJIEHUS PUCKAMHU M BHYTPEHHEr0 KOHTpoJa npasiieHue [Ipenmpusarue pacmpenenser
MIOJIHOMOUUSI, 00S3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE NMPOLEAYPHl YIPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISI MEXAY PYKOBOAMUTENISIMU HUXKECIIEIYIOUIEr0 YPOBHS W/WIN PyKOBOAUTEIAMU
CTPYKTYPHBIX NOApa3AeICHUN.

214. PykoBOIWTENH CTPYKTYPHBIX TMOJpa3/eICHUi B  COOTBETCTBUM CO CBOUMH
(GYHKUIMOHATBHBIMU OOS3aHHOCTSIMU HECYT OTBETCTBEHHOCTb 3a DPa3pabOTKy, IOKYMEHTHPOBAHUE,
BHEJPEHHE, MOHUTOPUHI U PAa3BUTHE CUCTEMbI YNPABJIECHUS PUCKAMU M BHYTPEHHEr0 KOHTPOJS BO
BBEPEHHBIX UM (PyHKLIIMOHAIBHBIX 00JacTsIX AesTenbHoCTH [lpeanpusrus.

215. OpranuszaloHHasi CTPYKTYpa CUCTEMBI YIIPABJICHUS] PUCKAMU U BHYTPEHHETr0 KOHTPOJIS B
[Ipennpustun (B 3aBUCMMOCTM OT MAacIITab0OB M CHEHM(PUKM AEATENBHOCTH) HpeLyCMaTpUBaeT
HAJIMYME CTPYKTYPHOTO TOJpa3JeseHHs, OTBETCTBEHHOTO 3a BOIPOCHI YIIPABJICHUS pPHUCKAMHU U
BHYTPEHHETr0 KOHTpPOJIA (MO0 JaHHble (PYHKLIUU MOTYT OBbITh BO3JIOXKEHBI Ha CIIyKOY BHYTPEHHETO
ayaMTa), K 3a/ladaM KOTOPOM OTHOCSTCS:

1) oOmasi KOOpAUHAIKS POLIECCOB YIIPABICHHSI PUCKAMU U BHYTPEHHETO KOHTPOJISL;

2) pa3paboTKa METOJMYECKHX IOKYMEHTOB B OOJACTH YIPABJICHHS PUCKAMH M BHYTPECHHETO
KOHTPOJISL ¥ OKa3aHUE METOA0JIOTMYECKON MOIEP)KKH BiIaJesblaM OM3HeC-IIPoLEeccoB U pabOTHUKAM
B Ipolecce HIACHTU(DUKAUHN, JOKYMEHTHUPOBAHUS PHUCKOB, BHEJIPEHHUS, MOHUTOPHHra U
COBEpILIEHCTBOBAHUS  KOHTPOJIBHBIX Npouenyp, (opMupoBaHHs IJaHOB  MEpPONPUSATHH MO
pearupoBaHMI0 HAa PUCKH M IUIAHOB MEPONPHUATUHI IO COBEPLICHCTBOBAHMIO CUCTEMBI YIPABIICHUS
PUCKaMU U BHYTPEHHETO0 KOHTPOJIS, OTYETOB MO UX MCIIOIHEHUIO;

3) opranmzamus 0oO0y4eHHss pabOTHHKOB B OOJIACTH YIPaBICHUsS PHCKAMU U BHYTPEHHErO
KOHTPOJIS;

4) aHanu3 mOPTQENs PUCKOB W BBIPAOOTKA MPEITIOKEHHH IO CTPATeTMH PEearupoBaHHS H
IepepacipeesIeHUs] PECYPCOB B OTHOLIEHUH YIIPABJIEHUSI COOTBETCTBYIOLIMMHU PUCKaMH;

5) ¢opmupoBaHue CBOIHOI OTYETHOCTH MO PUCKAM;



6) OCyIlIeCTBJICHHE OIEPATUBHOIO KOHTPOJS 33 IPOLIECCOM  YIPABJICHUS  PUCKAMH
CTPYKTYPHBIMH TIOJIpa3/ICICHUSIMU;

7) moAroToBKa M HHPOPMHUPOBAHUE HAOIIOATEIILHOTO COBETA M/MJIM HCIIOJHHUTEILHOTO OpraHa
[IpennpusTs o cratyce CUCTEMBI YIPABICHUS PUCKAMH, UMEIOLIUXCSA Yrpo3 U MPEUIOKEHUN 110 X
MpeIyNpexIeHIUI0/HUBETUPOBAHUIO.

216. PykoBouTens, Kypupyromuil (yHKINIO YIPaBICHHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS,
HE SBJISETCS BJAJENbIIEM pHUCKA, 4YTO OOECHEeYMBAET €ro HE3aBUCUMOCTh M OOBEKTHBHOCTb.
HeBo3MOXHO coBMemieHne QYHKIHMA 10 YIPAaBICHUIO PHUCKaMHU M BHYTPEHHEMY KOHTPOIIO C
(YHKIMSMH, CBS3aHHBIMUA C DKOHOMUYECKUM IJITAHUPOBAHUEM, KOPIIOPATUBHBIM (PHMHAHCUPOBAHUEM,
Ka3HA4eHCTBOM, MPHHATHEM HHBECTUIMOHHBIX perieHuil. CoBMeIIeHne ¢ JApyruMu  (QyHKIUSIMU
JOITyCKAeTCsl B CIy4ae, €CIM He BO3HUKACT 3HAYUTEIbHBIN KOH(IMKT HHTEPECOB.

217. Cuctema ympaBJIeHHs] PUCKaMH M BHYTPEHHETO KOHTPOJISI TIPEIyCMaTPUBAET MPOIEAYPY
UJEeHTU(DUKAIIMN, OICHKA W MOHUTOPUHTAa BCEX CYIIECTBEHHBIX PHCKOB, a TaKXe MPHHSITHE
CBOEBPEMEHHBIX U a/IeKBaTHBIX MEp MO0 CHU)KEHHIO YPOBHS PUCKOB.

218. Ilpouenypsl 0 YIpaBiICHUIO PUCKaMHU O0ECTIEYHBAIOT OBICTPOE pearupoBaHUE HA HOBBIC
PHUCKH, WX UAEHTU(UKALNIO U ONpENeICHUE BIIJIeNIblieB pucka. B ciyyae r00bIX HENpeaBUIEHHBIX
W3MEHEHUN B KOHKYPEHTHOW WM 3KOHOMUYECKOU cpeae [Ipeanpuarus, OCymecTBIIeTCS NEPEOICHKa
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIIETUTY.

219. HaGnronaTenbHBIM COBETOM YTBEpKIaeTcsl OOLUN YPOBEHb alNeTHTa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOIIEHMHM KJIIOYEBBIX PHCKOB, KOTOpbIE 3aKpEIUISIOTCS BHYTPEHHUMU
nokymeHTamu [Ipeanpustusi.

220. VYpoBHHM TOJEPAHTHOCTH IO KJIIOYEBBIM pHCKaM MEPECMATPUBAIOTCI B Cllydae
BO3HMKHOBEHHUS CYIIECTBEHHBIX COOBITHUH. YCTaHaBIMBAIOTCS JUMUTHI, KOTOpbIE OrPAHUYUBAIOT
PHUCKHU B IOBCETHEBHOM J1€ATEIHHOCTH.

221. Jlns UENOCTHOTO M SICHOTO TOHWMAaHWS NpPUCYIIMX pUCKOB B [Ipenmpusitun Ha
€XEro/IHOIl OCHOBE MPOBOIUTCS UACHTU(DUKALIMS U OLIEHKA PUCKOB, KOTOPbIE OTPAXKAIOTCS B PETUCTPE
PHUCKOB, KapTe PHUCKOB, IJIAHE MEPOINPHUATHII 10 pearipoBaHUIO0 HAa PUCKU (YIyd4IlIEHHE MPOLECCOB,
CTpaTeruy MUHUMU3ALIMN ), YTBEPKIAeMbIX HaOII0AaTEIbHBIM COBETOM.

222. HaOmiogaTenbHBIM COBETOM TIPH PACCMOTPEHHMH TIEPEUHS PUCKOB 00eCreunBaeT
BKJIIOUEHHUE B HUX PUCKOB, KOTOPBIEC JEHCTBUTEILHO MOTYT HOBJIMATH HA PEAIM3allii0 CTPATETHYECKIX
3ala4, a NP PACCMOTPEHHM IUIaHA MEPONPUATHH 10 PEarupoBaHUIO HA PUCKU YOEIUTHCA B
MOJIE3HOCTH Meponpusituil. HaOmronaTenbHbIE COBET W HUCHOJHUTENbHBIA opraH I[Ipenmpusitus
PErYISIpHO MOTydaeT MHPOPMAIUIO O KIIOYEBBIX PUCKAX, UX aHAIM3€ C TOYKU 3PEHMs BIUSHUS Ha
cTpaTeruto u OusHec-1uiansl [Ipeanpustus.

223. OrtueTsl MO pHUCKaM BBIHOCATCA Ha 3acelaHusi HaONIONATENbHOIO COBETa HE PEXe
OJIHOTO pasa B KBapTaj U 00CYKIaThCs HaJIeKaluM 00pa3oM B MOJIHOM O00bEMe.

224. B IlpennpusitTuv BHEAPSIOTCA MpO3payHble MPUHIMIBI U TOJAXOIbl B 00JIacTH
yIpaBJCHUS] PUCKaMU M BHYTPEHHEIrO KOHTPOJISA, MpPaKTUKa 0OyueHuss paOOTHHUKOB U JIOJKHOCTHBIX
JUI] O CHUCTEME YIpPaBJICHUS PUCKAMHU, a TaKXkKe MpOoIecc NOKYMEHTHPOBAHUS U CBOEBPEMEHHOTO
noBeneHus: HHGOPMAIUU 10 CBEICHUS JOHKHOCTHBIX JIHUII.

225. PabGotnuku Ilpeampustus, a Takke TMpu mpueMe Ha padoOTy MPOXOJIAT
0o0yueHne/BBOTHBIA MHCTPYKTAX U O3HAKOMIIEHUS C MPUHSATONW CHCTEMOU YyIpaBJIeHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISL.

226. Ilo pe3ynpTaTam Takoro oOydeHus MPOBOIUTCS TECTUPOBAHNE 3HAHUH.

227. B paMkax cHCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETr0 KOHTPOJISI OPraHU30BhIBACTCS
Oe30macHbI, KOH(UASHIMANBHBI W AOCTYMHBIM crMoco0 HWHPOPMHUPOBAHUS HAOIIOAATETHLHOTO
COBETa, KOMHUTETa MO ayauTy U TMOJpa3/eleHusl BHYTPEHHEro ayauTta o (akTax HapylmeHun
3akoHOJaTenbcTBa Pecmybnuku Kaszaxcran, BHyTpeHHUX npouenyp, Kojnekca aenoBoi 3TUKH TOOBIM
pabOTHUKOM H JIOJKHOCTHBIM JUIIOM [Ipennpustus.



IHaparpa¢ 20. BuyTpeHHHIi KOHTPOJIb M ayAUT

228. B Ilpeampusitun co3maercst ciayx0a BHYTPEHHETrO ayauTa Ui CHUCTEMAaTHYECKOU
HE3aBUCUMOH OIIEHKH HAJIS)KHOCTU U 3(P(PEKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS, U IPAKTUKU KOPHIOPATUBHOTO YIIPABJICHUS.

229. Cnyx0a BHYTPEHHETO ayauTa OCYIIECTBIISIET CBOIO JCATEIHHOCTh HAa OCHOBE PHUCK-
OPUEHTUPOBAHHOTO TOJOBOTO AyIUTOPCKOTO IUIaHA, YTBEPKIAEMOTO HAONIOAATEIBHBIM COBETOM
[Ipeanpusarus.

230. Pe3ynbpTaThl ayIUTOPCKMX OTYETOB, KJIFOUEBbIE OOHAPYKEHHS W COOTBETCTBYIOIIHE
PEKOMEHIAIINH €KEKBAPTAIHHO BBIHOCATCS Ha PACCMOTPEHUE HAOIIOIATETHbHOMY COBETY.

231. Ilpu ocCymiecTBIEHHMHM CBOCH IEATETBHOCTH CIyk0a BHYTPEHHErO ayauTa MPOBOJHT
OIIEHKY 3((EKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI M CUCTEMBI YIIPABIICHUS PUCKAMH, OIICHKY
KOPIIOPAaTUBHOTO YIIPABJICHUS C MIPUMEHEHHEM OOIICTTPUHATHIX CTAHIAPTOB NEATEIFHOCTH B 001aCcTH
BHYTPEHHETO ayAHnTa U KOPIIOPATUBHBIX CTAaHIAPTOB.

232. Ormnenka 3pGEeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI BKIIFOYALT:

1) nmpoBeeHNEe aHANM3a COOTBETCTBHUS IIeJell OM3HEC-IIPOIECCOB, MPOEKTOB U CTPYKTYPHBIX
nospasenenuit nensm [IpennpusTisi, TpoBepKy oOecriedeHus] HaAeKHOCTH U LEIOCTHOCTH OM3HeC-
MPOIECCOB (NIEATENBPHOCTH) W MH(POPMAIMOHHBIX CHUCTEM, B TOM 4YHCIE HAJEKHOCTH MPOIEIYP
MPOTHBOICHCTBHUS TIPOTUBOTIPABHBIM JICHCTBHSIM, 3I0YIOTPEOICHUSIM U KOPPYITIIUH;

2) mpoBepKy oOecredeHus JOCTOBEPHOCTH OyXraiarepckoit (puHaHCOBOI), CTATUCTUYECKOIA,
VIIPaBJICEHYECKOH M WHOW OTYETHOCTH, BBISBICHUE PE3YNIBTATOB JESTEIHHOCTH OM3HEC-TIPOIIECCOB H
CTPYKTYPHBIX MOAPa3ACICHUI Ha COOTBETCTBHE MMOCTABICHHBIM IIEIISIM;

3) ompeseneHue aneKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX HCIOJIHUTEIBHBIM OPraHOM
[IpennpusTust U aHaIM3a CTENIEHU UCIIOJIHEHUS (JIOCTUKEHNUS1) TOCTABICHHBIX LIeJIeH;

4) BBISIBICHUE HEIOCTATKOB CHCTEMBl BHYTPEHHETO KOHTPOJIS, KOTOpPBIC HE TO3BOJIMIM (HE
MO3BOJISIOT) JOCTUYb IOCTaBJIEHHBIX LIENEH;

5) omeHKy pe3y/bTaTOB BHEAPEHHS (pealn3amnnui) MEPOIPUATHI 10 YCTPAHCHHUIO HAPYIICHHIHA,
HEIOCTAaTKOB M COBEPLICHCTBOBAHMIO CHCTEMbl BHYTPEHHEIO KOHTPOJIS, PEaJM3yeMbIX Ha BCEX
YPOBHSIX yIPaBIICHMUS;

6) mpoBepky 3P PEKTHBHOCTH U LeNIeCO00Pa3HOCTH HCIIOJIL30BAaHHS PECYPCOB;

7) mpoBepKy 00ecIieueHus] COXPaHHOCTH akTUBOB [Ipennpustus;

8) mpoBepky coOmoneHust TpeboBaHuii 3akoHOaTenbcTBa Pecryonuku Kasaxcran, YceraBa u
BHYTPEHHUX JOKYMeHTOB IIpeanpusrus.

233. Ouenka 3pheKTUBHOCTH CHCTEMbI YIIPABJICHHUS PUCKAMU BKJIFOYACT:

1) npoBepKy OOCTATOYHOCTH M 3PEIOCTU DIICMEHTOB CHUCTEMBI YIIPABICHUS PUCKAMH IS
3(pPEeKTUBHOIO yNpaBJIeHUs pUCKaMu (LeU U 337a4d, UHQpacTpyKTypa, OpraHu3alus MpoLEeccoB,
HOPMaTUBHO-METOJIOJIOTHUECKOE OOecleueHne, B3auMOJICHCTBUE CTPYKTYPHBIX MOJApa3leieHui B
paMKax CUCTEMbI yIIPaBJI€HHUs] pUCKAMH, OTYETHOCTH);

2) MpOBEPKY IOJHOTHI BBISBICHUS U KOPPEKTHOCTH OLCHKH PUCKOB HCIOJHUTEIHHBIM
OpPraHoM Ha BCEX YPOBHSX €r0 YIpPaBJICHHUS;

3) mpoBepky 3(h(HEKTUBHOCTH KOHTPOJIBHBIX MPOLIEAYP M HHBIX MEPOIPHUSTHIL 110 YIIPABICHHIO
pUcKaMH, BKJI04ask 3pPEeKTUBHOCTh UCIOIb30BAHUS BbIICIEHHBIX HA 3THU 1IEJIH PECYPCOB;

4) mpoBeneHUe aHanM3a HMHPOPMALMH O pPEATH30BABIIMXCS pPHCKaX (BBIBICHHBIX 110
pe3yiabTaTaM  BHYTPEHHHUX ayJUTOPCKUX MPOBEPOK HapylmleHHsX, (akrax HEJIOCTHKEHUS
MOCTABJICHHBIX 11eJIel, pakTax cyaeOHbIX pa30upaTeabCTB).

234. OueHka KOpIOPAaTUBHOTO YIPABJIEHUS BKIIOYAET IPOBEPKY:

1) coOiroeHNs ATUYECKUX TPHHIMIIOB U KOPIIOPATUBHBIX 1IeHHOCTeH [Ipeanpustus;

2) mopsiaKa MOCTAHOBKH IEJICH, MOHUTOPHHTA M KOHTPOJIS UX TOCTIDKEHHS;

3) YypOBHsSI HOPMATHBHOTO OOECIEYEeHUs] U MpoIeayp MH(MOPMAIMOHHOTO B3aMMOACHCTBUS (B
TOM YHCJIE IO BOMPOCAM BHYTPEHHETO KOHTPOJII M YIpaBJICHUS PHUCKAMM) Ha BCEX YPOBHSAX
yIIpaBJIEHUs, BKJIIOYasi B3aMMOAECHCTBHUE C 3aMHTEPECOBAHHBIMH CTOPOHAMM;



4) obecnieueHnss mpaB  coOCTBeHHMKa W 3((GEKTUBHOCTH  B3aMMOOTHOILICHUH  C
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) npouenyp packpbitus uHGopMmaImu o aesteabHocT [IpeanpusTusi.

235. Ilpenmpustue NTPOBOAUT EXKETOTHBIA ayqUT (PUHAHCOBOH OTYETHOCTH MOCPEICTBOM
NPUBJICYCHUS  HE3aBHCHMOTO  ayJUTOpa, KOTOPBIM  TNpPEAOCTaBIseT OOBEKTUBHOE MHEHHE
3aWHTEPECOBAHHBIM CTOPOHAaM O JIOCTOBEPHOCTH (PMHAHCOBOW OTYETHOCTH W €€ COOTBETCTBUS
TpeboBaHUsIM MEXIyHApOIHOTO CTaHAapTa (GHUHAHCOBOWM OTYETHOCTH.

236. BpiOop BHemIHEro ayauTOpa OCYIIECTBIISIETCS Ha OCHOBE KOHKypca. Ilpm orGope
YUUTHIBAETCSI MHEHHE KOMUTETA M0 ayIuTy HaOI0AaTebHOTO coBeta [IpennpusTis 4wieHbl KOTOPOTO
BKJIIOUYAIOTCSl B COCTaB KOHKYPCHOW KOMUCCHH.

237. Ilpu ompeneneHUH HE3aBUCUMOCTH WICHOB KOMHCCHH 1O BBHIOOpPY BHEIIHETO ayauTOpa
YUUTBIBAIOTCS CJIEIYIOIINE OCHOBHBIE TAPAMETPHI:

- XapakTep (MHAHCOBBIX WJIU JEJNOBBIX OTHOIIEHUN Ka)KJOrO YjeHa KOMHUCCHHM C BHEIIHUM
ayJIUTOpPOM;

- XapakTep POJICTBEHHBIX CBA3€H KaXIOTO 4YjieHa KOMHMCCHUU C IMPEACTaBUTEISIMU BHEIIHETO
ayauTopa.

238. IlpuBnekaeMblii BHEIIHWH ayAUTOp HE OKa3biBaeT [IpennmpusaTHIO KOHCYIbTAIMOHHBIX
YCIIyT, KOTOpbIe MOTYT CTaTh yrpOo30M HE3aBHUCHUMOCTH BHELIHETO ayJuTOpa, HE MPaKTHUKYeT ciydau
IpreMa Ha pyKOBOJSIIME JODKHOCTH OBIBIIUX YJICHOB ayIUTOPCKON KOMAaHJIbl paHee, YeM uepe3 JBa
roJia mocjie UX yBOJbHEHUSI U3 ayIMTOPCKON OpraHu3aIiii.

239. Ilpeanpusitue obOecreyrMBaeT PACKpbITUE MOAPOOHON HHPOpPMAIMK O MPUBIEKAEMOM
BHEIIIHEM ayJAUTOPE.

240. B IlpennmpusitTud perJaMeHTUPYIOTCS BOIPOCHI MO BHIOOPY M B3aUMOJCHCTBHUIO C
BHEIIHUM ayJAUTOPOM.

241. 3amHTepecOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B  JIOCTOBEPHOCTH (PUHAHCOBOM
orueTHOCTH [IpennpusaTus MOCPENCTBOM IPHUBIICYCHMS BHEIIHETO ayAWTOPA, COOTBETCTBYIOLIErO
CIIEIYIOIUM KPUTEPHUSAM:

- BBICOKHMM YpOBEHb KBAIM(PUKALNN CHEIUATUCTOB ayIUTOPCKONW OpraHU3aluu; 3HaYUTEIIbHbIN
ONBIT PabOTHl U MOJIOKUTENIbHAS pemyTauus (Ha Ka3axCTaHCKOM M MEXIYHapOoJHOM pbIHKE (Ipu
HEOOXOIUMOCTH);

- HAJIMYME OIIBITA B OTPACIIH;

- coONIOJieHHe ayJUTOPCKOM  OpraHu3anueil  MeXAYHAapOJIHBIX  CTAaHAApTOB  ayJuTa,
3akoHonaTtenbcTBa Pecnyonuku Kasaxcran B oOnactu aynuTopckoil aearenbHocTH, Konekca 3Tuku
npodeccuoHaNBHBIX OyXraaTepoB MexyHapo1HO# deaepannn OyXraiTepos;

- 3(deKTUBHOCTb PaOOTHI MO BBIABICHUIO HEJOYETOB U MPEACTABICHUIO PEKOMEHAALUI M0
COBEpILEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O MPOLECCY MO ArOTOBKH (PUHAHCOBOM OTYETHOCTH.

242. llpennpuarne yTBepKAaeT JOKYMEHTHI, PEryJIUpPYIOIIME MOPAIOK OCYIECTBICHUS ayAuTa
U B3aUMOOTHOILIEHHUI C BHEUIHMM ayAUTOPOM, B TOM YHCJE IMpOLEecC BbIOOpa BHEUIHErO ayAuTOopa,
MOJIHOMOYMS U (DYHKUHMU KOHKYPCHOW KOMHCCHH, BONPOCHI OKa3aHMs AyIUTOPCKOW OpraHu3anueit
KOHCYJIbTAllUOHHBIX YCIIYT, HE CBS3aHHBIX C ayAuTOM (MHAHCOBOM OTYETHOCTHM M Ipoueit
uHpOpMalKY, BOIPOCHl POTALlMU AyAMTOPCKUX OpraHU3alMii M CTapllero MepcoHayla ayAuTOPCKOM
OpraHu3aliM, BOIIPOCHI ITpreMa Ha paboTy ObIBIIMX COTPYIHUKOB ayTUTOPCKOW OpraHu3aIiH.

243. Portaius mapTHEPOB U CTapIIEro IMepcoHaja, OTBETCTBEHHOIO 3a ayAuT (MHAHCOBOM
OTUETHOCTH, OCYILIECTBISETCS HE MEHEE OJHOIO pa3a B IATh JIET, B ClIydae €CIU ayAUTOpCKas
opranu3zanus okasbiBaet [Ipeanpustuio ayIuTopckue yciayru 6osee 5 jgeT noaps.

IHaparpa¢ 21. PerymmpoBanne KOpnopaTuBHbIX KOH(PIUKTOB
244. YneHpl HaOIIOAATENIBHOTO COBETa U MCIOJHHUTEIbHOTO oparaHa Ilpenmpustus,

paGotHuku IlpeanpusTus, BBIIOJHAIOT CBOM MpodeccHoHalbHble (QYHKIMH J0OPOCOBECTHO U
pa3yMHO B HHTepecax coocTBeHHMKa U [Ipeanpusitus, nzderast KOH(IUKTOB.



B cnyyae Hanmuus (BOSHUKHOBEHHSI) KOPHOPATUBHBIX KOH(IMKTOB, YYACTHUKU HAXOMAT MYTH
UX pEIIEHHUs IIyTeM IeperoBOpoB B LEMIX oOecredeHuss SPQPEKTUBHON 3allUThl HHTEPECOB
[IpennpusTys U 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHRIMU  JunamMu  llpeanpusitus ~ CBOEBpEeMEHHO — COOOIIAeTCsl  CEKpeTapro
HaOJI01aTEILHOTO COBETA M/WIIM OMOY/ICMEHY O HATMYUH (BO3ZHUKHOBEHUH) KOH(IIUKTA.

DddexTuBHOCTH pabOTBI MO0 TPEAYNPESKICHHIO W yPETYJIUPOBAHUIO KOPIIOPATHBHBIX
KOH(UIMKTOB TPEAINOJaraeT, MOJHOE U CKOpEHIee BBISBICHHE TaKUX KOH(IMKTOB M KOOPIMHAIHIO
NeUCcTBUN Beex opranos [Ipeanpusitus.

245. KopropaTuBHbIE KOHQIMKTBI MPH COJACHCTBUU CEKpeTapsi HaOIIOAaTeIbHOTO COBETa
u/unu oMOyJICMEHa pacCMaTPHUBAIOTCS TIpejceaaTeNieM HaOmoaarenbHoro cosera Ilpenmpusitus. B
cllyyae BOBJICUCHHS TIpeACeaaTeNiss HaONI0JaTeIbHOTO COBETa B KOPIOPATHBHBIN KOH(IUKT, TaKhe
Cllydad pacCMaTpPUBAIOTCSI KOMHTETOM MO KaJpaM M BO3HATPaKICHUIM

246. CoOCTBEHHHKY B IIEJISIX PEJOTBPAIICHHS BMEIIATEIHCTBA TOCYIaPCTBEHHBIX OPTraHOB B
OTIEPAIIMOHHYI0  ACSTENbHOCTh  [IpemnpusTHs, a TakkKe TMOBBIIICHUS  OTBETCTBEHHOCTH
HAOJIO/IaTeIFHOTO COBETa 3a NPUHUMAeMble pEIIeHHs, cJexyeT u30erarb W30paHUs UJICHOB
HaOJIO/IaTEIFHOTO COBETA, SBJISIONIUMHUCS MPECTABUTEISIMHU TOCYIaPCTBEHHBIX OPTraHOB.

247. B memsax oOecriedeHHsT OOBEKTHMBHOCTH OIICHKH KOPIOPATUBHOTO KOH(IUKTA H
CO3JaHMs YCIOBHH JUIsl €ro 3(PQPEeKTUBHOTO YPETYIUPOBAHMS, JIMIA, YbHM HHTEPECHl 3aTParuBacT
KOH(QUIMKT WIIK MOXET 3aTPOHYTh, HE IPUHUMAIOT YIaCTHs B €T0 YPETYJINPOBAHUH.

248. Ilpu HEBO3MOKHOCTH PEIICHUSI KOPIOPATHBHBIX KOH(MIMKTOB ITyTEM TIEPETOBOPOB, OHH
pas3pemrarTcs CTPOro B COOTBETCTBUH C 3aKOHOATENbCTBOM PecryOonmmkn Kaszaxcras.

249. HaOnromaTelbHBINA COBET pa3padaThIBACT M MEPUOANIECCKH NIEPECMATPUBACT MOJTUTHKY U
MpaBHJIa YPETYJINPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB, TIPHU KOTOPHIX MX pEHIeHHE OyIeT OTBEYaTh
untepecaM [Ipennpustust 1 coOCTBEHHUKA.

250. HaOmromaTenbHBIN COBET OCYIIECTBISIET YPETYIUPOBAaHUE KOPTIOPATUBHBIX KOH(IMKTOB
[0 BOIpOCaM, OTHOCSALIMMCSI K €ro KOMIETeHIIMU. B 3ToM ciydyae Ha cekperaps HaOI0JaTeNIbHOTIO
coBeta wW/unum  OMOyJICMEHa  BO3JararoTcsi  OO0sS3aHHOCTh MO  OOECICUCHHIO  BO3MOXKHOM
MH(POPMUPOBAHHOCTH HAOIIOJATEIIBHOTO COBETA O CYTH KOPHOPATUBHOTO KOH(IMKTA W POJIb
MOCPETHUKA B Pa3peLIEHUH KOPIOPATUBHOTO KOH(DIMKTA.

251. VcnonHuTenpHBIA opraH OT WMeHHU [lpenmpusTus OcCyIIecTBISET YperyaupoBaHUE
KOPHOPaTUBHBIX KOH(IMKTOB MO BCEM BOIpPOCaM, MPHUHITHE PELICHUI MO0 KOTOPHIM HE OTHECEHO K
KOMIIETEHIIMM HabmogarensHoro copeta llpeampusarus, a Takke CaMOCTOSITENILHO OIpeaesseT
MOPSLIOK BeZeHUs pabOThI MO YPEryIHUpPOBaHUIO0 KOPIIOPATUBHBIX KOH(DIUKTOB.

252. HaGmrogaTenbHBIM COBET pacCMaTpPUBAET OTJEIbHBIC KOPIOPATHBHBIC KOH(IIMKTHI,
OTHOCSIIHNECS K KOMIIETEHIIUU HCIIOHUTEIHHOIO OpraHa.

IMaparpa¢ 22. PeryanpoBanue KOHQJINKTA HHTEPECOB

253. KoH(}auKT WHTEpecoB OmIpeAeiseTcs Kak CHTyalus, B KOTOpOW JIMYHAs
3aMHTEPECOBAHHOCTh paboTHHMKA [IpeAnpusATHs BIAMSET WIM MOXET IMOBIHATH Ha OECHpUCTpacTHOE
UCIIOJIHEHUE JIOJDKHOCTHBIX 0053aHHOCTEH.

254. Pabotnuku Ilpeampustus He [AOMYyCKarOT CHUTyallMM, B KOTOPOW BO3MOXKHO
BO3HUKHOBEHUE KOH(IUKTAa UHTEPECOB, HU B OTHOLIEHMS ceOs (WM CBA3aHHBIX C cOOOH 1MIl), HU B
OTHOILIEHHUH APYTUX.

255. IlpeanpusitueM Bo  M30exaHWe  KOH(DIMKTa  HUHTEPECOB,  MNPEMATCTBYIOLIUX
O0OBEKTUBHOMY BBITNIOJHEHUIO HAOIIOAATENbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTrpaHUYEHMS
MOJIMTUYECKOTO BMEIIATENbCTBA B MPOIECChl HAaOMIOAATENIbHOTO coBeTa llpeanpustus BHEAPSIOTCS
MEXaHU3MBI 110 UX HEJAOMYIIEHUIO U PEryJTUPOBAHHIO.

256. OcCHOBHBIE NPUHIMIBI TPEIOTBpAIIEHUS KOH(JIUKTA MHTEPECOB, CHOCOOBI UX
BBISIBJIGHUS, OLIGHKM U paspeuieHus 3akperuiitoress B Kogekce paenoBoit stuku Ilpeampustus,
yTBEP)KJa€MOM HaOJII0/IaTeIbHBIM COBETOM.



IHaparpa¢ 23. IIpuHIUN NPO3PAYHOCTH U 00BEKTHBHOCTH PACKPBHITHS HH(OPMALIMHU O
aesTeabHocTH Ilpennpusitus

257. B memsax coOmroneHHsT MHTEPECOB 3aMHTEPECOBAHHBIX CcTOpoH IIpenmpusitus
CBOEBPEMEHHO M JOCTOBEPHO DPACKPBIBAET MH(POPMALMIO, MPETYCMOTPEHHYIO 3aKOHOAATEIbCTBOM
PecriyOnmmku KazaxcraH ¥ BHYTpEHHUMH JOKyMeHTaMu llpenmpustus, a Takke HHOOPMALIHIO O
NEATeNbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSHHE, pPE3YJIbTaThl JEATENbHOCTH, CTPYKTYPY
COOCTBEHHOCTH H yIPABIICHHS.

258. B Ilpennpustuu yTBepKAal0TCsS BHYTPEHHUE JOKYMEHTBI, OTPEACIISIONINE TIPUHITUTIBI U
MOAXOJMbI K PACKPBITHIO H 3amuTe WHGOpMAIUU, IepeYeHb WH(GOpPMAIMU, PaCKPBIBAEMO
3aWHTEPECOBAHHBIM  JIMIIAM, CPOKH, TMOPSAOK, crocod, QopMy packpbITHs HWHPOpPMALNH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI[ U PabOTHHUKOB C yKa3aHMeM WX (YHKIHH, W 0Os3aHHOCTEH, a
TaKXe JIPYTue MOJ0XKEHUs, PETYIUPYIOIINE POIECCH PACKPBITHS HHDOPMAIUH.

259. IlpeampusiTne B COOTBETCTBHHM C 3aKOHOAATeNCTBOM PecnyOonmukm Kaszaxcran u
VYcraBom Ilpeampusitus ompenensieT MOPSAIOK OTHECEHHS WHQGOpPMAIMM K KaTEropHsM JOCTyTIa,
YCIIOBHSI XpaHEHHS U MCTIOJIb30BaHMS HH(POPMAIIHH.

260. TIlpeampustue ompeneiser Kpyr JHI, HMEIOIIUX IpaBO CBOOOJHOTO JOCTyma K
WHGOPMAIINH, COCTABIISIONICH KOMMEPUYECKYIO U CITY)KEOHYIO TalfHy, U TPUHUMAIOT MEPHI K OXpaHe ee
KOH(UIEHITNAIBHOCTH.

261. Unarepuer-pecypc [Ipemnmpustus sBISETCS CTPYKTYPHPOBAHHBIM, YIAOOHBIM ISt
MOJIb30BAHMS HABUTAIUA U COJCPKUT MH(POPMAIMIO, TOCTATOYHYIO 3aWHTEPECOBAHHBIM JIMIIAM IS
nmoHUMaHus jaesreiasbHocTr [Ipemnpustus. MHpopmaius pa3MmeriaeTcs B OTACIBHBIX TEMaTHYECKUX
paszenax MHTEpHET-pecypca.

262. . AkTyanuzanus WHTEPHET-pecypca OCYIIECTBIISIETCS HE PeKe OJHOTO pas3a B Henenmo. B
[IpenmpusTiy Ha pEryasIpHOH OCHOBE OCYIIECTBISETCS KOHTPOJb TOJMHOTHI U aKTyalbHOCTHU
uH(popMalny, pa3MElIeHHOW Ha WHTEPHET-pecypce, a TakKe OIpenensieTcss COOTBETCTBUE JTaHHOU
nHpopManuu, pa3MenIeHHONW Ha Ka3axXxCKOW, PYCCKOM, aHTJIMMCKOW BEpCHsIX WHTEpHET-pecypca. B
9TUX UENSIX 3aKpEeIUISIIOTCS OTBETCTBEHHbIE JIMIA (CTPYKTYpHOE MOjJpa3fefieHue), OTBEYarolue 3a
MOJIHOTY M aKTyaldbHOCTh MH(OPMALIUK HA UHTEPHET-PECYpCE.

263. MHurepuer-pecypc lIpennpustis coaepKUT CASAYIONMY0 HHPOPMAIIHIO:

1) obmyro undopmanuio o I[lpeanpusitum, BkIO4Yas HWHGOPMALMIO O MHUCCUH, OCHOBHBIX
3a/lauax, esX U BUJaxX JAeATeIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTala, pa3Mepe aKTUBOB, YUCTOM
JI0XO0/J1e, YUCICHHOCTH MepcoHaa u rojoBoii otuet [pennpusarus;

2) 0 maHe pa3BUTHS (CTpATErHueCKUe LEeIN); IPUOPUTETHBIE HAIIPABIICHUS ACITEIbHOCTH;

3) pazaen KopropaTuBHOTO yHpaBieHUs;

4) YctaB ¥ BHYTPEHHHE JTOKYMEHTHI [IpeamnpusiTus, peryaupyroiiue AesATeIbHOCTh OPraHOB
[IpenmpusTus (KOpnopaTUBHbIE JOKYMEHTHI U T.1I.), KOMUTETOB, CEKpeTapsi HabI0AaTeIbHOTO COBETA;

5) 00 3THYECKUX MIPHHIIUIIAX;

6) 00 ympaBJIeHUH PHCKAMU;

7) 0 ujeHax HaOJIOJATEIBHOTO COBETa, BKIIOYAs CieAyromue cBeaeHus: (ororpadus (mo
COTJIACOBAHHUIO C YJICHOM HAOIIOJATENLHOTO COBETa), (aMWIMs, UMs, OTYECTBO, JaTa POXKACHUS,
IPpaXIAHCTBO, CTAaTyC 4YI€HAa HaOMIOJATeNIbHOTO COoBeTa (HE3aBUCHUMBIM YJieH HaONI0AaTeNbHOTO
COBETa, MpeACTaBUTEh COOCTBEHHHUKA), yKa3aHUe (YHKIMH dlieHa HaOII0JaTelbHOTO COBETa, B TOM
YHClie YJIEHCTBO B KOMHTETax HaOIIOAAaTeIhbHOTO COBETa WJIM WCHONHEHUe (YHKUIUU Mpeacenarens
HaOJI0/1aTeNIbHOTO COBETa, 00pa3oBaHUE, B TOM 4YMCJIE€ OCHOBHOE M JIOTIOJIHUTENIbHOE 00pa3oBaHHe
(HanMeHOBaHUE O00pPa30BATEIBHOTO YUPEKACHUS, TOJ OKOHYAHUsS, KBAMH(HUKAIMA, MOJIydeHHAs
CTEMEeHb), OMBIT PaboThl 3a MOCTEAHUE MATH JIET, OCHOBHOE MECTO pabOThl U JPYrHe 3aHUMAEMbIC B
HACTOsIIIIeE BpeMsl JIOJDKHOCTH, NpodeccHOHaNbHAs KBalH(HUKAIUS, JaTa TMEepBOTO H30paHUs B
HaOI0JaTeNIbHBIN COBET M JaTta U30paHus B JCHCTBYIOMIMI HAOMIOJATebHBIN COBET, MOJI y4acTus B
MpUHAISKANTUX UM adUITHPOBAHHBIX OPraHU3AIUAX;



8) 0 ujeHaX WCIOJHUTEILHOIO OpraHa, BKJIOUYas CJCIyIOIIHe CBeacHus: (oTtorpadus,
dbamunms, UMs, OTYECTBO, JaTa POXKICHUS, TPAXKIAHCTBO, JTOJDKHOCTh W BBINMOJHAEMbIC ()YHKIIHH,
oOpa3zoBaHWe, B TOM UYHCJIE€ OCHOBHOC U JIOTIOJHHUTENbHOEC oOOpa3oBaHWEe (HAMMEHOBaHUE
00pa30BaTENILHOTO YYPEXKACHUS, TOJl OKOHYAHWS, KBATH(HUKAIMSA, IMOTY4YCHHAs CTENCHb), OIBIT
paboThl 3a TOCTEAHUE TATH JIET, MPOPECCHOHANbHAS KBaTU(UKAIUA, JODKHOCTH, 3aHUMAaeMbIe 10
COBMECTHUTEIILCTBY JOJISl YIaCTHS B MPUHAISKAMUX UM a(PHIMPOBAHHBIX OpraHU3aIUsIX;

9) ruian paboTHI HAOIIOIATEILHOTO COBETA, OTYET O JACATCILHOCTH M Jpyras uH(opMaius B
paznene KopriopaTuBHOE yIIpaBJIeHHE;

10) o ¢puHAHCOBOI OTYETHOCTH;

11) 0 TOHOBBIX OTYETAX;

12) 0 BHEIIHEM ayauTopeE;

13) 0 rocyaapCTBEHHBIX yCIyrax

14) 0 3aKyMOYHO¥ JeATETLHOCTH, BKJIIOYAs IPaBUia, OObSBICHHS U PE3YJIbTAThI 3aKYITOK;

15) o CTpyKType aKTHBOB;

16) 0 romoBOM KajeHaape KOPIOPATUBHBIX COOBITHIA;

17) o chmenkax, B COBEPIICHUH KOTOPBIX UMEETCS 3aUHTEPECOBAHHOCTD, BKIIIOUYAs CBEIACHUS
O CTOpOHAaX CHCNKH, CYIMICCTBEHHBIX YCIOBHSIX CHCIKH (TIPEIMET CHENKH, IICHAa CICNIKH), OpraHe,
MIPUHSBIIIEM pelIeHne 00 0I00PSHUH CIICIKH;

18) 0 KpymHBIX CHIENKaxX, BKIKOYAs CBEJACHUS O CTOPOHAX CIICNIKH, CYIIECTBEHHBIX YCIOBUIX
CHENKH (MPeaMeT CICNIKH, IIeHa CACIIKH ), OpraHe, IPUHSBIIIEM pelIeHHe 00 0I00pEHUH CIIENKH;

19) o mesATenbHOCTH B chepe YCTONUHNBOTO pa3BUTHS,

20) 0 HOBOCTSX W MpeCC-pen3ax.

264. TlpeampusTe TOTOBHUT TOJOBOM OTYET B COOTBETCTBUHU C ITOJIOKCHHSMH HACTOSIIETO
Konekca u mpakTuko#t pacKpbITHsi HHPOPMAIIUH.

265. T'omoBoif oTUET YTBEPIKIAETCS HAOIMIOAATEIIBBIHM COBETOM.

266. TomoBoii OTYET SBIAETCS CTPYKTYPHUPOBAHHBIM JOKYMEHTOM U IyOJUKyeTCs Ha
Ka3aXxCKOM, PYCCKOM M aHTJIMHCKOM sI3bIKaX (TTpH HEOOXOIMMOCTH ).

267. T'omoBoit 0OTUET MOATOTABIMBAETCS U Pa3MEIlaeTCs Ha HHTEPHET-pecypce.

268. TpeboBaHMs K COACP)KAHUIO TOJOBOTO OTYETA MPEANOJIATral0OT HAIMYUE CIEAYIOIeH
nHpopMaIuu:

1) oOpamienue npencenaTens HaOMoRaTeILHOTO coBeta [Ipeanpusitus;

2) oOpanieHre pyKOBOJUTENS HCIIOJHUTEIIBHOTO OpraHa;

3) o IIpennpusitun: 0OIIME CBEJCHUS; O CTPYKTYPE YCTABHOTO KalMTaia, BKIOYAas CICTYIOIINEe
CBEJICHUS: MUCCHS; IUIaH pa3BuUTUs (kpome aaHHbIX SWOT-anannsa, aHanu3a BHYTPSHHEH CpeIbl,
OCHYMAapKUHTa), pe3yJIbTaThl €r0 pealin3allii; 0030p PhIHKA U TIOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl (UHAHCOBOI U ONEPALIMOHHON JIESITEIPHOCTH 32 OTYSTHBIN T'OJI: 0030p ¥ aHAIN3
JESTETPHOCTH OTHOCHTEIBHO TMOCTABJICHHBIX 3a/1a4; OICPAIlMOHHbIC W (PMHAHCOBBIC IOKA3aTEIIN
JeSATEIIbHOCTH, OCHOBHBIC CYIICCTBEHHBIC COOBITUS W JIOCTHXKCHHUS; WH(POPMAIUS O CYIIECTBECHHBIX
clenkax; Jro0as (QHUHAHCOBas TOJUICP)KKA, BKIOYAs TapaHTHH, I10Jy4aeMbIe/TIOJIYYCHHBIE OT
rocyJapcTBa M JHOObIE 00s3aTeibCTBA TEPEA TOCYJapCTBOM W OOIIECTBOM, MPHHSITHIC Ha CeOsl
[pennpusituem (ecnu He packpbiBaeTcs B cootBeTcTBUU ¢ MCDO);

5) cTpyKTypa akTHBOB;

6) 1enu W rTaHel Ha OyayIIHe TIEPHOIbI;

7) ocHOBHbIE (PAKTOPHI PHCKA U CHCTEMA YIIPABICHUS PUCKAMU;

8) KoprmopaTHBHOE YIpaBlICHHUE: CTPYKTypa KOPIMOPATHBHOTO YIPABICHUSA; COOCTBEHHUK
[IpenmpusaTss U CTPYyKTypa BIIAJCHHsI; COCTaB HAONIONATENIBHOTO COBETA, BKIIOYAs KBaTH(PHKAIHUIO,
mporecc oTbopa, B TOM YHCIE O HE3aBUCHUMBIX YIEHaX HaOMI0JaTeNIbHOTO COBETa C YKa3aHUEM
KPUTEPUEB OTPEEIICHUs UX HE3aBUCUMOCTH; OTYET O JAESITeNbHOCTH HAOIIOJATeIFHOTO COBETA U €ro
KOMHUTETOB; WH(pOpMAIMs O COOTBETCTBUU MPAKTUKUA KOPIOPATUBHOTO YIIPABICHUS MPUHIIUIIAM
Hactosiero Kozekca, a mpu ee HECOOTBETCTBUU MOSCHEHUS O MPUYMHAX HECOOMIOCHHS KaXKI0TO U3
NPHUHIMIIOB, COCTaB  WCIOJHUTENbHOTO opraHa [IpeampusTus; oOT4eT O  JCSATENBLHOCTU
WCIIOJIHUTENBHOTO OpPraHa; MOJUTUKA BO3HATPAXKACHUS JOJHKHOCTHBIX JTUIL;



9) ycroiiurBoe pa3BuTHE (B Cllydae MOJATOTOBKH OTIACIBHOTO OTYETa B OOJIACTH YCTOHYHMBOTO
Pa3sBUTHA, BO3BMOKHO NPCAO0CTABJIICHUC CCHIJIKHM Ha I[aHHBIfI OT‘ICT);

10)  3akiroueHHE ayaUTOpa U (PMHAHCOBAS OTYCTHOCTD C MPUMCUAHHSIMU;

11) B aHAJIMTHYECKUX MOKA3ATENAX U JAHHBIX, BKIIFOYAEMbIX B FOJIOBOI OTYET, OTpakaeTcs
CPaBHMTEIbHBIA aHaIU3 U JOCTUTHYTBIA Iporpecc (perpecc) Mo OTHOLIEHHIO K MpPEAbIAYIEMY
nepuoay (CpaBHeHI/IC CO 3HAYCHUSIMU AaHAJIOTHUYHBIX HOKa3aT€HCﬁ, YKa3aHHBIX B IIPOHIJIOM I'OA0OBOM
otuete). B nensx cpaBHeHuUs nokasarenei ¢ KOMIAaHUAMH MEXKIYHApOJHOTO YPOBHS, AEHCTBYIOIIUMHU
B aHaJOTUYHOU oTpaciu, HY6.HI/IKYIOTC$I MMoKa3arCini ACATCIbHOCTH, KOTOPLIC ITO3BOJIAT IMPOBCCTU
oTpacieBoil OeHUMAPKUHT-aHAIIH3.



